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. DAN-NHAP

Vio thing giéng nim 2006, Bitc Hong-Y O’Malley thanh-lip Uy-Ban Ké&-Hoach
Muc-Vu dé€ chuyén lo mét thich-thitc then-chdt Gido-Hoi phai duong-diu trong nhiing
nim tdi, d6 12 con s& linh-muc gidi-han phuc-vu T8ng Gido-Phén trong ticng-lai. Pifc
Héng-Y xin dy-ban nghién-cifu:
e Nhin va0 nhitng dich-vu vi chudng-trinh hi€n cé;
e Duyét-xét nhitng cong-tic ¢6 thanh-qui nhit & cdc linh-vyc gido-phin, mién
v qubc-gia; va
¢ Hinh-thanh nhitng d&-nghi va nhiing wu-tién d€ huéng-din Téng Gido-Phin
trong tuong-lai.
Ngai dua ra nhu-ciu cdn c6 mdt ké-hoach dua cdc gido-xdt vae vi-th€ hd-trg cho
nhitng n3-lyc muc-vu cin-thi€t khic nhau cho ddi s6ng muc-vy, ching han bao gém
cic viéc:
e Tao nén cic cdng-ddng cAu-nguyén sinh-ddng;
Vuon t6i nhitng ngudi khéng tham-gia va nhitng ngudi muén tdch-biét;
Phuc-vy ngudi nghéo va nhifng ngudi séng bén 1€ xd-hdi;
Nhitng dich-vu ciia cAc nhém chuyén-mén va thién-nguyén;
Nhitng hoi-d6ng muc-vu va tai-chdnh c6 hiéu-qua; va
Hinh-thanh hing gido-dan dugc huan-luyén va c6 kha-ning.

IL. NHUNG TIM-HIEU

Thuc-trang Coéng-Gido Toan-quéc

Giita c4c linh-dao Gido-Héi toin-qudc, ngudi ta nhin thdy mdt cach réng-rii ¢6 sy
thay-d8i bin-chit trong viéc di€u-hanh gido-xi. Khip trén toan qudc, hang linh-muc
da cao-nién; hon mét phan t c4c linh-muc dia-phan di vé huu, bénh, hojc khdng thé
thi-hanh chic-vu. Trong vong 20 nim tdi, 29.000 linh-muc dang phuc-vy hién nay sé&
qu4 tudi 75. Ciing trong vong thdi-gian 20 nim d6, chi c¢6 9.000 linh-muyc dugc truyén-
chifc. Trén toan quéc, ¢ hon 30.000 thira-tic-vién phung-vu va cic thinh-vién diéu-
hinh gido-xi, va khodng 15.000 phé-t€ vinh-vién dang phuc-vu cdc gido-xd.

Thyc-trang trong Téng Gido-Phin Boston

Tdng Gido-Phin Boston hién nay dang cé 500 linh-muc phuc-vu. Trong s d6 ¢6 38 vi
dang nghi vi li-do sitc-khée hay khéng dugc bS-nhiém, 97 vi trong sit-vy dic-biét va
365 phuc-vu cic gido-xut. Trong s6 cdc si-vuy gido-xif, 108 vi da ti¥ 65 tudi trd 1én. Tinh



trung-binh mitc-dd ting b gidm thi m&i nim gidm di 25 linh-myc hoat-déng mdi c6 5
linh-muc dudc chiu chifc, téi nim 2015 sé chi cé 292 linh-muc hoat-déng, nghia la
nhitng linh-myc chua vé huua hoiic chua bt khién-dung vinh-vi&n, trong s do chi
¢é phong-chirng 212 vi phuc-vy gido-xi7. Th& 1a chi c¢é chimg 10-12 linh-muc phuc-
vy toan thdi-gian cho mét trong 20 gido-hat. Khong phai tit ¢ cdc linh-muc hoat-
ddng c6 th€ hoic muén lam chinh-xit. R4i hiu nhy nhiéu cdng-ddng tin-hitu — nhu clia
cdc Dong Marist, Oblates va Phanxicd — s& trao lai quyén linh-dao c4c gido-xit lai cho
Tdng Gido-Phin vi cdc dong cling khéng dl linh-muyc; mét s8 it cong-ddng méi s& cb
thé€ lanh trach-nhiém mét s& gido-xif. Sy 1&-thudc hién nay vao c4c linh-muc cao-nién
trg-gitip trong ddi s6ng phung-vu s& van ti€p-dién, nhung con s§ sé bit diu gidm dAn.

T8ng Gido-Phin ciing c6 219 phé-t€ vinh-vién, trong d6 c6 163 vi hoat-déng, 17 vi
kh6ng dudc b8-nhiém, 5 vi ngodi nhiém-sd, 30 vi cao nién, 2 vi nghi bénh, va 2 vi cé
sit-vu dic-biét. Ciing c6 mét s§ thita-tdc vién gido-din phuc-vu da-dién trong Téng
Gido-Phan, gdm c6 97 chng-sy vién muc-vy, 89 gidm-déc chuong-trinh gido-1y, 41
diéu-hgdp vién gido-1¢, 74 diéu-hianh vién gido-1y, 186 quin-ly thi-chdnh, va 128 thira-
tdc vién gidi tré. Mt s& vi trong c4c nhém trén giit hai chifc-vu (nén s6 d€m cé lip
lai).

Hién nhién 13 cAn phai k&-hoach vé nhin-sy diéu-hanh cho cic gido-xif clia chiing ta
trong tudng-lai. BAt c@ ké-hoach muc-vu nio trong tudng-lai ciing cAn phai tao dudc
ni€m tin-thic, vi Téng Gido-Phin cdm thiy c6 nhu-ciu tii-tao niém tin-thc vio cic
ngudi ldnh-dao, cd-cdu va gido-huidn trong Gido-Hoi. Nhitng ngudi phac-hoa hodc
khdi-xudng bit ¢ ti€n-trinh ndo déu cin phdi thudng-xuyén bén-nhay trong hién-
trang ndy. Tin-thic dudc ndi-két vdi sy trong-sudt, tham-khio, truyén-thdng, toan-
dién, ki€m-sodt, va nhiéu phim-tinh cin-thi€t khic. Mét trong nhitng yéu-t inh-
hudng 1am ha thdp mifc-do tin-théc trong k&-hoach muc-vu 13 lich-sif 30 nim clia Tong
Gido-Phin trong viéc khdi-xudng k€-hoach muc-vy va trong viéc ngung ngang lung-
chitng mdi khi gip vain-dé khé-khan. Cic “gido-hat” di c6-ging thay-ddi nhung khéng
phdi déu git-hdi dudc két-qui. Cubc tii ki€n-triic 2004, dita d€n viéc gidm-bdt 62
gido-xit, dAn dé€n két-qua bat ddng-thuan.

Nhi€u ngudi Céng-gido chuyén-chinh muén va cin sy hd-trg tif cic nguén mi mdi
ngay mét trdi rong ra. Mét con s8 16n ngudi Céng-gido khdng di 1€ ngay Chia Nhat,
khé-khin trung-thanh v@i Gido-HGi, va dang “r8i xa” Gido-H@i. Piy 1a nhifng lic
truyén-gido. Viéc ghi danh gido-din dé tham-gia cic sinh-hoat trong nhiéu phuong-
dién thi ngay mét khé-khin hon trong nhi€u gido-xit. Tinh-trang nay c6 1& con 13 mdt
thach-thic 16n.

Ddi s6ng gido-xit dd trd nén phifc-tap, véi nhitng qui-ch€ tai-chdnh, cdc ndi-qui, v.v...
chi€m nhiéu thi-gid va tim-sifc, va trong nhiéu trudng-hgp con 1am phin-t4n thdi-gian



ma ding 1& cha sd ding cho nhitng b8n-phin muc-vy. Nhitng phi-tén phong-6c va
iuvong-bSng 12 mét ganh ning 18n vi gidi-han hiéu-qui ciia nhi€u gido-xif. Viéc tim
tai-chdnh cho gido-xd cin sy k&-hoach hon 1a qud 1&-thudc vao Bingo, tién cho thué
phong 6c, v.v...

Hién nay Téng Gido-Phin dang thi€u mét cd-cAu vi-mé6 d€ c6 thé dat k&-hoach muc-
vu cho ¢6 hiéu-qui. Cé qud it sy cOng-tdc ndi-két gilfa cdc gido-xd. C6 quéd nhi€u
nhifng cong-tdc muc-vu va nghi-thifc phung-vu do cdc gido-si cao-nién dim-nhin ma
con 56 mdt ngdy mdt b6t di. N&u Pitc Téng Gidm-Muc khéng manh-mé bé-bude cdc
gido-xit k&-hoach muc-vu cho trdng-lai, d¥i séng muc-vu ciia Téng Gido-Phin sé
ti€p-tuc suy-thodi nhanh hon. Sy bé-budc phdi di kém vdi thim-quyén can-thi€t cho
mbi gidm-muc mién d€ réng-coi viée k&-hoach va phidi bao-gdém sy kéu-goi dii-li€u
tir cic gido-xif. Trong khi d6 céc gidm-muc khi thi-hanh thim-quyén ciing phii cé dit-
liéu d8i vdi nhau va ddi vdi tdng gidm-muc. Chia-sé thim-quyén dudc tin-thdc véi cc
phu-t4 1ién-hé phai la chuyén duong-nhién.

Trén Khip P4t My: Nhitng Ddp-Ung Vé Csdc Thuc-Tai Cing Loai

Nhitng ti€p-xiic v8i c4c gido-phin cho thdy c6 hai thé-thitc ddp-ting vdi thuc-tai hién-
thdi: 1) cdch ddp-ing vao thing vin-dé nhan-sy diéu-hinh cla gido-xit hoic, 2) phat-
trién rong-rii nd-lgc ké-hoach va 4p-dung nhilng gidi-phdp nhan-sy di€u-hanh, nhu
dudc thdy tai Louisville & Cleveland, va Portland 8 Maine. Ti€n-trinh & Portland ¢6
nhifng déc-tinh:

e Mbt sy kéu-goi manh-mé cia gidm-muc dia-phdn xin cic gido-xit ké€-hoach
cho gidi-phdp nhin-su di€u-hanh, vi si--ménh muc-vu.

o Thén-trong xir-dung tit ci cd-ciu tham-van sin ¢6, ching-han Hoi Pdng Gido-
s1, H6i-Pdng Téng Gido-Phan, d€ h-trg nhitng phuong-thitc k&€-hoich;

e Tao-lip uy-ban k&-hoach (hay thuc-thi) 4€ xdc-dinh vdi gidm-muc trong nhitng
Iva-chon nhin-sy ¢6 sdn va dudc chﬁ'p-nhé_in trong giao-phin;

Di&n-dal céc liéu-chudn ndo 1am cho cde gido-xd dude coi 1a sinh-dong;

e Nhitng udc-mong muc-vu va phung-vu clia gido-phin dat dude ¢é thé thuc-
hién gita cdc gido-xd, 161 mire-d6 ndo (chiing han mic thudng-xuyén va con s6
nghi-1€ phung-vu) va do ai ci-hanh (gido-si, thita-tdc vién, Gy-ban gido-din);

e Sy din-thin ctia tit ci gido-xif (t6-chifc thinh cic nhém dugec xdc-dinh trudc)
trong mot ti€n-trinh tham-khdo toan-dién din tdi nhitng dé-nghi gidi-quyét
nhan-sy diéu-hanh trong tuong-lai cho m&i nhém gido-xit;

e Xdc-dinh va truyén-dal (51 cac nhém gido-xit vé su lién-dodn hgp-ly con s&
gido-si sé ¢6 d€ phuc-vu mot khu-vue;

e Su din-thin ciia c4c linh-dao mién (cic Gidm-Muc va phé Gidm-Muc mién)
d€ 1am séng-dong va trdng-coi tién-trinh ké-hoach va tham-khio & trong va &
gilta cac gido-xif.



e Lugng-gi4 tit ci nhitng dé-nghi bdi Giy-ban ké&-hoich, bao-gdm ca phdm-tinh
ti€n-trinh tham-khdo va tinh-chit thure-t€ clia nhitng dé-nghi.:
N&p toan-thé ké-hoach cho gidm-muc dia-phin d€ duyét-xét va chip-nhin;
C6ng-b6 ké-hoich duge dé-nghi cho gido-phan, thdi-gian dé can-nhic nhitng
théng-tin b-tic va diéu-chinh dé-nghi: va

¢ Chinh-thitc c6ng-b8 cdc quyé&t-dinh, thudng cé ca thdi-han d€ thyc-thi.

Nhifng khuén-mfu gido-xi hi¢n-hitu ¢ Hoa-Ky:

e Gido-xif don-1é véi cha sd

e Nhiém-s& két-hop, trong dé hai hay nhiéu gido-xif 1am viéc vdi nhau d€ cung-
¢Ap cic dich-vu va tranh nhitng sit-vu tring-14p

e Gido-xd ddn-1é vdi mot quan-tri muc-vu — c6 thé€ 1a mdt ph6-t€, mdt gido-din
nam hay nd
Hai hay nhiéu gido-xif vdi mét cha sé
Hai hay nhi€u gido-x véi mét quin-tri muc-vu

® Hai hay nhiéu gido-x{ dugc mot nhém linh-muc phuc-vy déng-déu in solidum
(Canon 517.1)

o M0t gido-xif vi mdt cha s3 Jam phung-vu & nhiéu noi

o Ké&t-hgp hai gido-xit vdi mot cha s& 1am muc-vu 3 mdt noi.

e Podng cifa gido-xd

T4t ¢4 nhitng khuén-miu trén déu dudc hi€u ring c6 ban diéu-hanh gido-xd cong-tic
vao sti-vu clia cha sd. Khuén-miu nao ciing dit tim quan-trong vao viéc clt-hanh
Phép Thanh-Thé, dic-biét vao ngay Chiia-nhit.

ML PE-NGHI

Né&u khong ¢6 phuong-huéng ké-heach cila gido-phin, duge hudng-din bdi Tong
Gidm-Muc, Téng Gido-Phin phaii duong-diu véi mot sy lién-tuc déng cia gido-xif
14 hfu-qud dic-biét d&€n ti¥ sy gidi-han nhan-sy diéu-hanh va tai-chdnh. Téng
Gido-Phén ciing phai duong-diu véi ndi dau va sy gidn-di¥ di theo viéc phdi déng
cira gido-xif.

D bit cif phuong-huéng gidi-quyét nao, déu khéng th€ tranh dugc nhiéu
phudng-dién cd-clu gido-xit hién thoi sé khdong chju dugc trong tudng-lai gin sip
tdi. DUi séng gido-xat s&€ nhin rit khac-biét véi hién-tai khi phdi xi-dung cdc
nguon gidi-han hon cho sif-vu minh. Cdc phuong-dién nhu con sé gido-xit, sy cé
sin hay khong va phuong-cich linh-dao, ciing nhu bé réng cic dich-vu phung-vy
va muc-vy s& chic-chéin phii thay-ddi. Nhitng y&u-té nhu mic Ién tiéu-biéu ciia



mdt gido-xif, sy chia-sé ngudn tai-chdnh giita cdc gido-xit, va nhiing tiéu-chuén
cho sy sinh-d¢ng cda gido-xd déu s& ddi-hdi phadi suy-xét céin-trong.

Viéc phédt-trién nhitng khuén-m#u va cdc viéc lam wu-tién cho cic gido-xit 1a rit
quan-trong, Cang quan-trong hon nita trong nhu-ciu Ién-lao cin gilip con ngudi
gip-g6 Thién Chua, ning-niu va hi€u-bi&t niém tin cda minh, séng ni€ém tin cdch
hé&t 1ong, va ddp lai ti€ng goi cda Phép Ria Téi &€ tré nén thanh va tham-dy sd-
vy truyén-gido. Thét-bai trong viéc phat-tri€n nhitng khuén-miu thich-hgp va
nhitng dfin 15i cla gido-phén vé muc-vy sé din d&€n hiu-qua tiéu-hao trong nhén-
su lanh-dao, djc-biét 1a linh-muyc, va trong cdc gido-xit chi chii-trong vé€ bao-tri
hon la vé sit-ménh.

Uy-Ban K&-Hoich Muc-Vu dé-nghi nhitng budc cén phai lam d¢ dat dugc nhitng
thay-ddi cin-thi&t khi va-cham véi nhitng thdch-thiic trude mit. Nhitng budc gy
cé th€ duge nhin & hai binh-dién: gido-x& va téng gide-phin.

§ Binh-Dién Gide-Xi¢t

o Pé-nghi wu-tién hing diu 1a: Téng Gido-Phin Boston phai dit ti€n-trinh
ké-hoach sit canh vdi nhilng gido-phin 8 Hoa-Ky nhu dudc néi & trén. Pifc
Téng Gidm-Muc, sau khi tham-khio réng-rii, nén quyét-dinh phudng-thé&
nao d€ thyc-thi cd-ciu nhan-sy diéu-hanh trong Téng Gido-Phan Boston, va
theo nhitng ddi-héi ciing nhitng wu-tién nao. Mét sy két-hgp ké&-hoich cia
gido-x\, gifa cdc gido-xif, vi gido-phin cin phai 1a mét phin trong dé-nghi
nay.

e Sy hgp-tic vi dong-hanh giita cic linh-muc va ban diéu-hanh giffa cic
gido-xd & gin nhau (hay nhém gido-xif) trong cdc cdch-th€ khic nhau déu
13 thi€t-y&€u. (T8ng Gidm-Muc cin phdi 1am nhitng quy&t-dinh vé chinh-
sdch dic-biét d€ hudng-din ti€n-trinh ké-hoach.) “Ké&-hoich Si-Ménh
Muc-Vu” cin dugc moi ngudi hi€u thiu-ddo, va dugc thi-hianh giita cic
gido-x dic-biét trong cdc hdi-déng muc-vu gido-xd. Mbi nhém gido-xd
cén di d€n k&-hoich myc-vy d4dp-¥ng nhiéu van-dé thyc-tién, nhu ké-hoich
cho 1& an-ting, thi-hanh cic phép bi-tich khin-cip, diéu-chinh th&i-biéu
Thanh L& d€ c4c 1€ Chia Nhat va ngdy thudng c6 thé thuin-tién trong cdc
trudng-hgp dau-yé&u, cdc cude tinh-tim va cic ky-nghi.

e Nhiéu thira-tic vién muc-vu va gido-din cin hi€u dudc y-nghia vi tién-
trinh “ké-hoich sit-ménh muc-vy”, mot ti€n-trinh ddng 1§ di c6 trong cic
gido-xit, dic-biét trong ban diéu-hianh va trong hi-ddng muc-vu gido-xd.
DE c6 th€ din thin trong ti€n-trinh nay, tit ci cdc gido-xt cin sy trg-gidp
xa hon cdc ngudn cda riéng minh, ma véi céc ngudn hd-trg clia téng gido-



phin cin phii c6 va c6 sin-sing. Nhilng gido-xif dang thyc-hién ké-hoich
mét cdc hidu-qua cin dudc tuyén-duong, hd-trg va khich-16. Nhitng gido-xi
dang gip khé-khin cin dugc hd-trg bing nhitng phudng-th& va ngudn thich-
nghi. Nhilng gido-xit chia titng din thin trong k&-hosich s& can bé-bude
phai lam va dudc tdng gidm-muc va cdc cdng-syf vién ning-d3 manh-mé.
Ké&-hoiich muc-vuy clia nhém, trong ti€n-trinh déng-hanh gita cic gido-xd,
cdc nhém gido-xif va vdi sy kién-tri trong gido-phdn cin phii dé-cip dén
nhitng vin-dé nhi: s& lugng cong-viéc thyc-t€ cho tit cd nhitng thita-tic
vién gido-x{ d€ nhan ra nhifng vai-rd thich-hgp ciia céc thanh-vién linh-
dao, va nhin-biét nhu-cdu ddi mdi thudng-xuyén vigiai-doan, vé ca thé-ly
14n tinh-than, ciing nhy sy ddo-luyén lién-tuc. Nhitng thyc-hanh tiéu-chuin
cin phdi dugc chdp-nhin, v ¢6 qui-luit, hiu sy thi-hinh muc-vu dugc
kién-tri trong khip tgp.

J Binh-Dién Téng Giso-Phéin

P& thé-hién dudc sy cin-thi€t thay-ddi cin-ban trong ké-hoich myc-vy vi-mé, cin
phai ¢6 nhitng diéu dudi day:

Téng Gidm-Muc bé-budc tit ca cic gido-xit phdi din thin trong viéc ké-
hodch muc-vu toan gido-phin.

ﬁy-quyén cho ciac gidm-muc va cac phu-td lam ngudi linh-dao/ngudi tao
sinh-d6ng then-chét cho ké-hoich.

Chon Uy-Ban Thi-Hanh d€ tdi-duyét cdc c4ch Iwa-chon tim nhin-sy diéu-
hanh cho gido-xif, va tham-khdo vdi Téng Gidm-Muc vé cdc cich chdp-
nhin dudc.

Xé4c-dinh cdc nhém gido-xd hién c¢é d€ lam ké-hodch lién gido-x.
Phét-tri€n mot ti€n-trinh truyén-thdng rong khip va qui-tu chuyé&n-biét vao
chi-dich nay.

Gido-duc/dao-tao tat cd gido-si, gidi di€u-hanh va gido-din vé nhilng bién-
chuyén cin phai ¢6 d€ phit-huy d4p-itng sing-tao cho nhitng nhu-cau muc-
vu trong thé€ky 21...

Trinh-bay cho cic nhém gido-xif vé€ nhitng dé-muc k&-hoich va thdi-biéu,
bao-gdm hudng-din dé€ can-nhic lya-chon cich tim nhin-sy di€u-hanh
thich-hgp nhét cho thic-tai cia mdi nhém.

Cam-két cung-cip ngubn dio-tao khin-thi€t va lién-tuc cho gido-dén, tu-si,
chiing-sinh va gido-si n€u cé dd s& cho phép.

Lam cédc hdi-d6ng muc-vu gido-xif manh biing sy bé-bubc va hd-trg thi-
hanh cach hi€u-qua vai-trd tién-quy&t cda ho 12 ¢6-van k&-hoich muc-vu
cho cha sé.

T4i-1ap cd-ciu ké-hoich toan gido-phin d€ ning-dé cac cude hop ké-hodch
lién gido-xit.



¢ Phéat-trién chuong-trinh chuén-bi vA dao-tao nhitng di€u-hanh vién gido-xit
¢6 kha-ning (n€u khudén-miu tim nhan-sy di€u-hanh ndy dugc chip-thuén)
nhifng cong-sif vién hién thdi clia cha sd va nhitng phé-t&€ vinh-vién c6 thé
la nhitng nhin-sy ti€n-khdi cho chudng-trinh dao-tao.

e Mot ké-hoich cling-c6 cic chuong-trinh dio-tao chling-sinh bing nhiing
cudc hodi-thdo, cdc khéa-hoc, hay chudng-trinh € phdt-trién nhifng niing-
khi€u k&-hoich muc-vy, 1am ddng-lyc cdc nhém, lién-d8i cd-nhin va 13h-
dao/t8-chitc. Nhitng cudc hdi-thdo, cic khéa-hoc, hay chuong-trinh nay
trong nhi€u dip nén m& rong cho gido-dan va tu-si tham-dy.

e Mét phrdng-thitc theo-ddi/d4nh-gid nhitng hi€u-biét hay két-qui lién-hé téi
nhitng khuén-mau lanh-dao va nhin-sy mdi cla gido-xit khi c6 dugc nhitng
khuén-miu méi.

e Mdt phtrdng—thl’rc cung-cip, trén mdt mitc-d6 cao hon mifc-dd cha gido-xit
hay nhém gido-xit dia-phudng, cé trd-gilp tdi-chdnh phin nao cho nhiing
gido-xit khéng c6 phuong-tién thué nhin-sy cin-thiét (ching han quin-tri
vién thi-ch4dnh) hay cung-cip nhilng dich-vu thi€t-yéu cho gido-xd.

Nhiing y&u-td quan-trong trong ti€n-trinh k&-hedich danh cho Téng Gidm-
Muc

e Dién-dat mét vi&én-dnh vé Téng Gido-Phin Boston, nhiing quan-tim hang
diu clia ngai vé k&-hoich muc-vu, va nhitng tiéu-chuin sinh-déng héa cic
gido-xif.

B6-budc ké-hoich muc-vu trong va giifa c4c gido-x\f trong toan gido-phan.
Uy quyén cho cic gidm-muc mién, rdi tdi cic phu-ti, d€ trong-coi viéc
thwc-thi trong 4nh-sdng dién-dat vi€n-dnh va nhitng wu-tién hang diu.

e B6-budc tit cd gido-sT vi hdi-d6ng muc-vu hinh-thanh va hoc-hdi cic bude
ké-hoich muc-vu cho c6 hiéu-qua, ciing vdi nhilng cam-két tai-chdnh,
nhin-sy vi nhitng ngudn trg-gidp gido-xdt khi phdi ti€p-cin véi nhitng
thach-thirc.

e Cong-bd thanh-phin gido-si, nhin-sy di€u-hanh va gido-dan trong viéc
soan-thao ké&-hoich.

e Giif cho c4c nhém gido-xit biét vé& con sé linh-muc c6 thé cé sin trong mbi
nhém.

e Danh dd thdi-gian cho viéc huAn-luyén vé nhiing thay-d6i dé-nghi trong
khuén-miu nhin-sy di€u-hanh v vé sy lién-hé giita c4c vai-trd cla gido-
Xif va t6ng gido-phdn trong ti€n-trinh 1am viéc.

o Kéu-goi tit ci céc tin-hifu ctia tdng gido-phin quan-tim t6i nhu-ciu cin cé
nhin-quan rong vé Gido-Hoi.

e Co6ng-bd sy mong-udc c6 sy dao-tao chiing-sinh v nhifng nhin-sy diéu-
hanh gido-xit trong thu'c-tai mdi nay.



Hudng-din t8ng gido-phin dit ra nhitng mong-udc hgp-ly c6 duge nhitng
dich-vu muc-vy va phung-vu trong cic gido-xif va cdc nhém gido-xif.

Paoe-Tao Nhan-Su Cho Gido-X

Ban diéu-hanh gio-xit hoan-chinh I cin phai cling nhau déng-hanh va déng-hanh véi
céc ban didu-hanh & gin minh. Trong nhin-quan d6, c6 nhitng wu-tién hang diu la:

Bing mét s6 cdch-th€, qui-tu ching-sinh, thinh-sinh phé-t€, thita-tic vién
gido-dan d€ ciing hoc cic mit dao-luyén hiu hudng dugc di-ich qua sy
k&t-hdp nay.

Khi téng gidm-muc, gidm-muc mién hoic phu-td gip-gd dan-ching dé
trinh-bay vé& nhitng hi-vong, chudng-trinh hay vdn-dé cla dJi s6ng muc-vu,
tit cd thanh-vién diéu-hinh muc-vu nén thudng-xuyén dvdc mdi tham-du.
Piéu 4y kh6ng ngin-cin nhitng nhém riéng d6i khi thich-hgp cho céc linh-
muc, ph6-t€ hay nhitng thira-tic vién khic cin thio-luin vin-dé.

Cung-cip su dao-luyén lién-tuc va cip-nhdt cho nhin-sy di€u-hanh, véi
udc-mong mdi thinh-vién déu din thin vao sy phit-huy chuyén-biét cho
toan ban di€u-hanh.

Bao-dam chudng-trinh Cao-Hoc Muc-Vu (Master of Arts in Ministry) § St.
John’s Seminary vin tuong-duong vdi cdc chuong-trinh hoc khéc va ting s§
hoc-vién. remain competitive with other programs and increase the number
of graduates. Cin tim-hiéu nhitng khé-khiin tai-chdnh khi€n c¢6 it hoc-vién
ghi danh. Nén xin cdc nha hio-tim l4p cic hoc-bdng. Téng Gido-Phin cling
trg-giip gdy quy va xin ngan-quy cho chudng-trinh nay.

Mot chuong-trinh giéng nhu chuong-trinh AIM trudc ddy cin tdi-lip dé
hoan-tit diéu dang dudc gido-phin dé ra. Nhifng thién-nguyén vién bic
gido-din khong nhitng chi cin ph4t-huy ning-khi€u ma quan-trong hon, con
cdn sy dio-luyén cin-bidn vd thin-hoc vitng-chic ma chudng-trinh AIM
trudc ddy di cung-hi€n cho bic gido-din.

Nhitng C4n-Nhic Khdc Lién-Quan Pén Co-Quan Cia Gido-Phin

P& ¢6 th€ ndng-dd va cling-cd nhitng nd-lye ké-hoich myc-vy ¢ mic-dj
gido-xt, cAn phii phdt-tri€én mdt bdu khi ké-hoich trén tat ¢d binh-dién
ctia Téng Gido-Phin. Mt nguyén-tic dugc moi nguii bict 1a tuyét-hdo la
(nhitng) nguri ding ddu tao duge bdu khi cho té-chife minh, Péi vii Gido-
Hoi dia-phuung cta chiing ta, trir khi Pife Téng Gidm-Muyc tao-lip mit
ti€n-trinh ké-hoich muyc-vy hiang nim lam vu-tién cho ban diéu-hanh cia
minh, d6i véi tit ¢d cde cd-quan clia Tong Gido-Phin va mbi gido-xi trong
mdi didy cOng-tdc vdi cae gido-xd gin minh, mjt bau khi phin-dng s¢ dé
xay ra ldn-dt bdu khi ddp-dng dy-tinh cho cic nhu-cdu muc-vy.



e Ké&-hoich muc-vu ¢é hiéu-qua doi-hdi 10ng gidm-muc dat ra nhitng wu-iién
muc-vy, dong-hinh vdi hoi-ddng gido-si, héi-ddng muc-vu (Gng gido-phin va
ban di€u-hinh cia 13ng gido-phin, Dudi sy lanh-dao cla cdc 18ng thu-ky ban
di€u-hanh, mdi cu-quan phai dén thin wong ké-hoich dang phit-rién va mot
ngin-gily h3-tr¢ nhitng muc-tiéu nay va ddnh-gid nhitng budc 1ién dat duoc,

e Nhitng ban di€u-hanh cia cdc cd-quan muc-vu, dic-biél 13 Van-Phong Ké-
Hoach vh Nghién-Citu, 13 ngudn nhian-su chuyén-biét hi€n-nhién cdc gido-xd
dang tim-ki€m. Céc tai-liéu hién ¢é va cip-nhat ¢6 thé ral hitu-ich.

e Triéu-tp cudc hop hiing nim cic hoi-déng muc-vu va lii-chdnh vdi Ong
gidm-muc d€ chia-s¢ kinh-nghi¢m va cic ngudn hifu-biél.

o Xi-dung H6i-Pong Mu-c-vu T8ng Gido-Phin v Pia-Phuong dé giip Wng
gidam-muc hinh-thinh duge bau-khi k&-hoach. (Presbyteral and Archdiocesan
Pastoral Council...)

Cédc Pi€m két-Luén

Uy-Ban nhén-bi€t riing nhitng nd-ltc bin bi-cdo nay dé ra c6 thé 16n-kém thdi-gian,
sifc-luc va thi-chdnh. Nhiéu ngudi c6 thé dit cdu hdi: Ching ta ¢é du sic lam hay
khong? Cau trd 15i cla chiing t6i 1a: Ching ta c6 dang tim khong 1am hay khéng?
Chiing t6i hi-vong riing nhitng né-lyc thi-hanh déu c6 thé ma khéng Iam mit di long
can-dim, khon-ngoan va ton-trong trong mdt cich-thé€ khéng dit mét ganh qui ning
rén vai cdc linh-myc, nhin-sy di€u-hinh gido-x\t v t8ng gido-phin cling nhv céc
gido-din.

C6 th€ c6 nhiéu vin-dé khac hon nhitng van-dé dugc trinh-bay trong ban bi-cdo nay
ching han nhy: sy chudn-bi cia gido-xit khi chuyén-d8i cha s3; ké-hoich nhan-sy
thich-éng cho nhitng khuén-miu gido-xi mdi; kha-thé va thich-thitc trong viéc cé
nhitng linh-muc ngoai-quéc phuc-vu trong cic gido-xif trong tudng-lai; ndi-dung
chudng-trinh dao-luyén trong nhin-quan nhu-cdu k&-hodch muc-vy; cic thuc-tai ké-
hoich muc-vy gilta cdc nhém vin-héa khic-biét. Ngudi doc bin bi-cdo niy c6 thé
con nghi dé€n nhiéu van-dé khic. Néu bin bi-cdo nay khdi 1én dudc nhitng suy-tu va
din t4i nhitng vin-dé dic-thit hon, md réng hon 12 &3 ich-1gi réi. Néu né tao duge
nhitng suy-tinh va viéc 1am két-hgp vi phan ich clia sit-ménh Gido-Ho6i thi d6 13 thanh-
cOng.

Cédc Thanh-vién ca Uy-Ban
Rt. Rev. John Ahern Pastor, St. Mary, Brookline

Sr. Marian Batho, CSJ Cabinet Secretary, Regional Services of the Archdiocese
Ms Linda DeCristoforo Pastoral Associate, Our Lady of Grace, Chelsea/Everett



Rev. Robert Deehan Director, Clergy Personnel Office

Sr. Mary Anne Doyle, CSJ Director of Planning, Catholic School Office

Rev. George Evans, Chair  Pastor, St. Julia, Weston/Lincoln

Mr. Harry Foden Volunteer, Planning and Research Office

Ms. Mary Jo Kriz Youth Minister, Inmaculate Conception, Marlboro
Deacon Philip LaFond Deacon, Christ the King, Brockton

Rev. Robert McMillan, SJ  Director, Planning and Research Office

Sr. Dorothea Masuret, CSJ Director, Office of Lay Ecclesial Ministries

Ms. Regina O’Connor Youth Minister/DRE, M.P.B., Dover, St. Theresa, Sherborn
Sr. Evelyn Ronan, SND Pastoral Associate, St. John, Wellesley/Newton
Ms. Maureen Simmons Principal, St. Agatha School, Milton

Rev. Michael Steele Pastor, Our Lady, Star of the Sea, Marblehead
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