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Summary 
 

Opening Remarks 
Sister Marian Batho opened the meeting at 10:00AM.  She announced that Bob Gadbois received a 
Cheverus Award in November for his outstanding service to the Church in Boston. 
 
Cardinal Sean expressed his appreciation to the outgoing APC members: Patricia Meuse, Pat Dinneen, 
Bob Gadbois, Nancy Harrington, Jim Sullivan, Phil Walsh, Vincent DeBaggis, Johnny Ip, Mark 
Garvey, Kwasi Sarkodie-Mensah.  The Catholics Come Home program will kick off on the weekend 
of January 22 with a taped message from the Cardinal played in all parishes.   
 
Pastoral Planning – the Way Ahead 
The new pastoral plan (now in draft form) seeks to set out a vision for the Archdiocese and provide a 
set of strategic priorities to:  
 

• focus on the mission of the Church, not on the maintenance of existing programs  
• increase the participation of Catholics who do not regularly attend Sunday worship  
• develop excellence in faith formation and religious education programs 
• invest in pastoral leadership development to re-energize the clergy 
• strengthen parishes by adequately staffing them for mission 
• reduce the number of parishes without closing churches (unless a closure decree currently 

exists for a church, or if a church is structurally unsafe) 
 

Council members presented the following questions and comments: 
 

• Who will make the planning decisions in the parish—the pastor or the parishioners?  Fr. David 
replied that successful planning requires collaboration of the pastor, Parish Pastoral Council 
and Parish Finance Council.  Educational initiatives may be necessary to enhance clergy and 
council skills in collaborative planning. 

 
• Serious issues need to be addressed to make the Church more welcoming: the roles of women 

and GLTB persons in the Church, clericalism, the disproportionate wealth of the Vatican, and 
the antagonism that exists between some pastors and the Archdiocesan administration.  
Parishes need to engage new members by offering a sense of community.  

 
• How can we attract young adults to the Church?  Fr. David responded that young adults will 

feel sustained in a parish that is thriving spiritually and socially. 
 

• What measures are in place to energize our priests who have had many more tasks added to 
their jobs?  Programs already exist for priests on health, wellness and stress reduction. 

 
• What is the reaction of our priests to this plan?  Fr. David said that most of the priests want to 

get the plan moving as soon as possible. 
 

• It was suggested that the APC, Presbyteral Council and Archdiocesan Finance Council meet 
together to discuss the proposed plan.  Fr. David will pursue this suggestion. 



• Are seminarians being trained to plan and work collaboratively with laity?  Will they be able to 
work well with women?  Fr. David replied that the seminary is implementing coursework in 
finance, management and human resources administration. 

 
• Gate of Heaven/St. Bridget’s Church has been restored, but sadly the accessory buildings have 

been boarded up.  This does not seem to reflect good planning. 
 

• Are priests in religious orders included in the projected clergy numbers?  Fr. David responded 
that they are not part of the calculations because it is unknown whether religious orders will 
continue to staff parishes in the Archdiocese. 

 
• Have ethnic communities been involved in the pastoral planning efforts?  Fr. David has an 

intern who is now studying their needs. 
 

• How can the APC be helpful?  Fr. David asked that the APC help bring the message of 
mission-based planning to their parishes.  Parish Councils will need some training in the 
planning process and APC members might keep their PPCs from getting too anxious about the 
learning curve ahead of them.  The next step in the process will be convening a Pastoral 
Planning Commission to develop an implementation plan.   

 
Catholics Come Home 
David Thorp, Director of the Catholics Come Home program for Boston, gave a very well-received 
presentation on this evangelization initiative.  It is designed to invite the 83% of Catholics who are not 
regularly participating in Sunday worship to become more active members of the Church.  Invitations 
will be sent via TV and radio advertisements, banners and posters displayed by parishes, schools and 
other Catholic institutions as well as by personal contact of friends, family, co-workers and neighbors.   
 
Role of the APC: Responding to Email Comments 
After some discussion, a consensus was reached about how to best respond to email messages sent en 
masse to APC members.  Council members should refrain from responding individually to these 
emails.  A designated representative will send an acknowledgement to the person advising him/her that 
their message will be forwarded to the Cardinal and Fr. Erikson.   
 
Follow-up from Previous Meetings 
The Catholic School Admissions Policy is almost finalized after being reviewed by the Presbyteral 
Council and the vicariates.  The Public Disclosure Project continues to struggle with issues related to 
cases concerning deceased priests.  A member asked about the status of the Guidelines for Parish 
Pastoral Councils which was being revised last year.  Sr. Marian will look into this.   
 
Closing Remarks 
Sr. Marian indicated that council members should share information from today’s meeting about the 
Catholics Come Home program and the pastoral planning talking points distributed by Fr. David.  It 
was noted that Fr. David did not have enough time to cover all of his prepared slides.  Sr. Marian 
suggested that the council might want to meet sometime for a longer session.  
The meeting was closed with prayer at 12:40PM. 

Respectfully submitted, 
 
Suzanne Robotham                                
APC Recording Secretary 


