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Archdiocesan Pastoral Council 
August 31, 2011 

Summary 
 

 
Opening Remarks                                                                                                                                 
Sr. Marian Batho opened the meeting at 6:34PM.  She announced that the next meeting has been 
moved to Wednesday, October 5th.  The dates for the first meetings in 2012 are January 18th, March 
21st and May 16th. 

Cardinal Sean reported that over 500 residents of the Boston area attended World Youth Day this 
summer.  Last weekend he welcomed 20 men beginning their studies for the priesthood at St. John’s 
Seminary.  This brings the total enrollment to over 70.  The Cardinal also spoke about the initiative to 
legalize physician-assisted suicide to be proposed soon by the State Attorney General.  

Plans for the Third Annual Social Justice Conference                                                                     
The conference theme this year is “Spirituality and Social Justice”.  Fr. Bryan Hehir will offer the 
keynote address, Cardinal Sean will celebrate Mass and there will be breakout sessions on critical 
social justice issues.  

Archdiocesan Pastoral Planning Commission (APPC)                                                                        
Joshua Phelps, Associate Director of Pastoral Planning, asked council members to weigh in on what 
they considered the advantages and disadvantages of the Pastoral Service Team (PST) model that Fr. 
David Couturier introduced at a previous APC meeting. 

The following advantages were noted: 

• Establishing a single, unified Pastoral Council with representatives from each parish in the 
pastoral grouping will allow planning for the needs of several parishes at once.   

• Because this model requires fewer pastors, the most skilled and energetic priests will be 
selected to lead the PSTs.   

• Several parishes combining their resources will be better able to afford well-trained staff who 
can share their expertise with all the parishes in the group.  

• The PST model respects the current Vatican stance that discourages diocesan leadership from 
closing and merging parishes on a large scale. 

• The decision to phase in the PST model will allow adequate resources to be available to the 
parishes in the transition process.  Best practices will be identified by the early adopters and 
shared with parishes that follow in the later phases of implementation.  

These disadvantages were identified: 

• The PST model does not immediately solve the financial crisis existing in many parishes.  It 
shifts the decision-making about the viability of parishes from the Archdiocese to the local 
level.  It may take a parish collaborative several years to determine a sustainable fiscal plan. 

• Downsizing the staff and physical resources may create tensions both within and among the 
parishes in a collaborative.  Careful and compassionate handling of these changes will be 
crucial. 
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• The number of Masses offered in the parishes will need to be reduced.  Many parishes will 
also consolidate their religious education, youth ministry and sacramental preparation 
programs.  Catholics may need to travel further to find services. 

• Significant resources will be required for training both clergy and lay PST staff as well as for 
ongoing professional support. 

• The brunt of the transition will fall on the priests since it affects how they live out their 
priesthood.  There needs to be watchful concern for the priests’ well-being.  

• It is impossible to predict the extent of the impact that this new staffing model will have on 
the Church in Boston.  Effective leadership and well-deployed resources will be key. 

Other comments included: 

• A council member advised implementing the plan sooner, rather than later, as we continue to 
lose priests to retirement. 

• Several APC members agreed that the laity need to be involved in the decision about how 
parishes are grouped together.  

• If we want talented and trained people to staff our parishes, incentives need to be offered 
since the salaries are low.  

• A well-trained business manager could offload many of the temporal responsibilities for the 
parish from the pastor. 

• A priest expressed his support of the plan’s focus on mission.  He recommended that it 
emphasize the importance of the mission of the laity.   

• The Archdiocese is in conversation with seminary rectors about the education of seminarians 
so that they are prepared for the new model. 

• A speaker recommended that parishes offer varied social programs to promote evangelization.   
• A further comment called for an emphasis on the importance of how people treat one another.  
• A council member remarked, “We’re not going to be happy with all of the changes, but if we 

stay focused on Christ and the leadership of our pastors, this will work”. 
 

What Do I Need to Hear?                                                            

• A council member was disappointed to find that the RCAB website had nothing about 
Catholics Come Home that targeted young people. 

• A member expressed his appreciation for the release of the names of accused priests.  
• A member reported that the Diocese of Madison, Wisconsin has more deacons than priests.  

This allows them to offer communion services regularly in assisted living facilities and 
nursing homes.  

• Are there training sessions for lay people who want to offer communion services at nursing 
homes?  At this time, there are none. 

• The Chinese American Catholic community needs a Mass in English geared to young people. 

Closing Remarks                                                                                                                                 
Cardinal Sean explained that his letter on Evangelization was meant to clarify that the Catholics 
Come Home program was more than TV and radio ads; it involves long-term outreach initiatives.  A 
future letter will address Mass attendance, how the Mass is beautiful and attractive, and strategies to 
reach out to young people.  The Cardinal closed the meeting with a prayer at 8:52 PM. 
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Respectfully submitted, 

Suzanne Robotham                                                                                                                        
Recording Secretary 
 
 


