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Archdiocesan Pastoral Council 
Minutes of Meeting 

January 18, 2012 
 
 
Pre-Meeting Business 
 
New members to the APC were introduced by Sister Marian.   
 
Sister Marian announced that there were three vacancies on the APC Steering Committee.  Members 
should use the nominating form provided to forward names of APC members for consideration to the 
position.  Also announced was the position of APC secretary, recently vacated by Suzanne Robotham, 
whose term on APC had expired.  Sister Marian would be open to the position being shared. 
 
Members were requested to complete the contact information sheet provided and return to Sister Marian 
by the end of the meeting. 
 
Opening Remarks by Cardinal Sean 
 
Cardinal Sean thanked Sister Marian for her generosity and hard work in the preparation for this 
meeting. 
 
A welcome was extended by Cardinal Sean to the new members of the APC.  He emphasized the 
importance of the role of the APC membership in hearing and conveying to him what the people in the 
archdiocese are thinking about the many pastoral issues that are of concern at this time. 
 
There will to be a retreat for men discerning a vocation to the Ordained Priesthood in February.  If APC 
members have recommendations and names of men who might benefit from this retreat, their names 
should be submitted to Sister Marian or Father Dan Hennessey in the Vocation Office.  Cardinal Sean 
will send a personal invitation. 
 
The Pro-Life March will be held on January 23 in Washington DC with approximately 500 young 
people from the Archdiocese attending.  High schools, colleges and parishes are encouraging youth and 
young adults to attend the march.  These types of activities are faith-affirming and life-changing 
experiences.  Cardinal Sean expressed his gratitude to Father Williams and the benefactors who paid for 
the busses. 
 
Phase III Improved Financial Relationship Model (IFRM) 
 
 Denise McKinnon-Biernat and Tricia Fraser of the Archdiocesan IFRM Implementation Team 
presented a brief history of the IFRM.  In October 2008, Cardinal Sean initiated the formation of a 
committee to study and make recommendations regarding the current complex system of multiple 
fees/taxes and the Catholic Appeal.  An Archdiocesan-wide survey was conducted whereby all parishes 
gave input and in December of 2009 a new model was recommended. In December 2011, using a 
voluntary group of parishes, Phase I of the new model was implemented.  The purpose of IFRM is to 
build and strengthen parish finances.  The new model is seen as more fair and equitable. All parishes are 
asked to give the same percentage of revenue.  The new model has two essential components, namely, 
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that parishes tithe 10% (5.3% for parishes with schools) and 8% Appeal assessment on a base revenue 
number.  The Archdiocese will work with parishes to help them reach their assessments.  So far the 
model has been very successful with 74 of the 78 parishes in the model attaining their assessment goal.  
Phase II was implemented in January 2011, Phase 3 will be implemented in 2013 and all parishes will 
comply by 2014. 
 
During Phase I with 33 parishes involved, the offertory of those parishes in the IFRM model increased 
11% compared to the 1% increase of parishes not in the model.  For those parishes using the new model 
that ran increased giving campaigns, there was a 12% increase in their offertories and for those parishes 
that did not run an increased giving campaign, there was a 1% decrease.  Thus far (January 4, 2012), 
pledges for non-IFRM parishes are at 87% of goal while those parishes engaged in IFRM are running at 
97% of goal. 
 
With more and more money going back to the parishes, the pastors are happy with the outcomes of this 
new model as the increased revenue helps with their parish’s operating expenses.  And while the 
parishes had some expenses related to the implementation of the new model, the parish finances still 
showed an increase in revenue.   
 
Currently, the Archdiocese is taking volunteers for Phase III. 
 
Questions followed the presentation.  Below is a summary: 
 
Phase I and II show different rebate percentages.  In the old model 25% over goal was rebated.  In the 
new model during Phase I, 50% over assessment will be rebated; during Phase II, 55% will be rebated 
and during Phase III, 60% will be rebated.  How is the Archdiocese doing this?  The Archdiocese holds 
the 10% tithe from parishes as well as the money from pledges and that is the money being used for 
rebates to parishes. 
 
How stable is the model?  Very stable as revenues have generally increased through the increased giving 
campaigns that most parishes in the model have adopted. 
 
What about accounting services’ fees?  The 10% tithing will take care of the accounting fees except for 
payroll.  There will be no fee for payroll if done manually.  This fee would go to an outside vendor not 
the Archdiocese.  Parishes would not be allowed to remain with their own vendors.  The payroll of all 
parishes must be standardized with one vendor. 
 
New assessments would be based on 8% of a three year base of revenue. 
 
The strongest advocates of IFRM are the pastors who have already participated.  There is great 
enthusiasm and cooperation amongst those participating.  The model helps with fundraising which has 
been challenging in the past.  Assessments are fairer.  The model ties in well with evangelization in 
terms of financing and planning.  There are more resources for mission rather than maintenance. 
 
For one third of parishes who are currently having difficulty paying their bills, it was recommend they 
join the model sooner rather than later.  Within two years all parishes will have to adopt this model. 
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This system will help to facilitate raising money for the Catholic Appeal which the Archdiocese is 
dependent upon.  If the Archdiocese had been receiving a percentage of the offertory, there would not 
have been such a financial crisis.  This model will put the Archdiocese in a good place.   
 
Initiative on Physician Assisted Suicide 
 
Janet Benestad, the Archdiocesan Secretary for Faith Formation and Evangelization, reported on the 
initiative to put Physician Assisted Suicide as a referendum item on the November ballot.  As this is a 
presidential/senatorial election year, there would be a large turnout of voters who need to be educated on 
this initiative as most are not aware of it.  This referendum is being sponsored by the organization that 
was formally known as the Massachusetts Hemlock Society.   
 
This “Death with Dignity” Act would allow “Massachusetts residents, diagnosed with a terminal disease 
that ‘will cause death within six months,’ to request a lethal dose of medication from their doctor in 
order to end their lives at the time of their choosing.  Patients my self-administer the lethal medication or 
have a friend or family member assist them.  Under the provisions of the act a doctor prescribes the 
lethal medication but is not allowed to administer it.”  This is euthanasia which the Congregation of the 
Doctrine of the faith define as “. . .an action or omission which of itself or by intention causes death, in 
order that all suffering may in this way be eliminated.”  The Catechism of the Catholic Church refers to 
euthanasia as murder. 
 
The law would require that two physicians be in agreement that a patient has the mental capacity to 
choose suicide.  At this time, there are no standards for determining this.  The physician would write the 
prescription but not administer it.  The law requires no witnesses to the death; thus, the patient may 
administer the lethal dosage him/herself. 
 
Thus far, 86,000 signatures have been gathered to get this referendum on the ballot.  People are being 
approached to sign the referendum item as a benefit to the elderly for compassionate care.  People have 
not really been aware of what they are signing.   
 
The Archdiocese will launch a campaign to educate people on this initiative beginning in February.    
There will be workshops for parish staffs and parishioners as well as advertising on television and radio.  
There will be information on a dedicated website.  If an election were held today in Massachusetts, 
approximately 70% would be for the bill with 30% against.  Physicians in Massachusetts are three to one 
against the bill.  A member wondered if Physician Assisted Suicide is considered a pro-life issue? Could 
the campaign include all pro-life issues?   
 
Cardinal Sean’s Pastoral Letter—Sunday Mass Attendance 
 
Janet Benestad, Secretary for Faith Formation and Evangelization, spoke using a PowerPoint 
presentation on Cardinal Sean’s Pastoral Letter regarding Sunday Mass Attendance—Jesus’ Eager 
Desire:  Our Participation in the Sunday Mass.   
 
Janet spoke to the ways that we could increase attendance at Sunday Mass.  First and foremost is to 
renew those who come to church weekly, to make them feel comfortable in their faith so that they may 
begin evangelizing within their own parishes.  Parishes need to become energized through formation, 
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ministry, and vibrant liturgies.  We should be engaging people in meaningful conversations about their 
faith.   
 
Specific ways to begin the process of evangelization would be to:   

• Have each member of the parish bring one person to Mass.   
• Have Parish Councils initiate welcome receptions along with other neighborhood and social 

outreach activities. 
• Establish a Hospitality Committee that would see to educating receptionists, greeters, ushers, 

parish staff and volunteers on ways to be welcoming. 
• Begin a Newcomers Ministry for different age groups—teens, young adults, young families and 

mature families. 
• Initiate small fellowship groups such as ARISE.  Such groups are less threatening to people.  

Building community keeps people connected. 
 
Some comments after the presentation included: 

• If person(s) are welcomed when coming into church, that can make all the difference in their 
coming back.   

• It is important to let our pastors know how important the role of greeter is.   
o It is important for the greeters to be selected rather than to ask for volunteers.   
o Greeters should understand their very important role of connecting with others.  
o Training should be provided to them.   

• Parishioners need to begin talking about evangelizing and inviting people back to Mass.   
• We need to pray to the Holy Spirit for Him to enkindle a fire within us to do this work. 
• The Pope is calling a synod on evangelization in the fall.   
• The Archdiocese hopes to come up with some pilot initiatives to try out in a few parishes.   
• Parish Councils need to be encouraged to plan for evangelization.   

o Evangelizing must take priority. 
 

Follow-Up from Previous Meeting on Collaborative Planning 
 
The comments surrounding a previous presentation on Collaborative Planning included: 
 

• People are feeling fearful of this plan because they are hearing of it in bits and pieces. 
• This is still the consultation stage.  It takes time to have the proposal rolled out for all to hear.  

There will be Town Hall meetings throughout the Archdiocese and eventually in parishes. 
• To alleviate people’s anxiety, they need to hear that nothing is going to happen until the 

consultation phase is completed and maybe not then depending on what the response is. 
• What are the other options if not this plan?  Do nothing?  Put people in another parish?   
• The Collaborative Planning proposal feels very different from reconfiguration. 

 
In Closing 
 
Due to time constraints, Sister Marian proposed that the agenda item What Do I Need to Hear? be 
postponed until our March meeting.  All were in agreement to its postponement. 
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In closing, Cardinal Sean thanked us for all we do.  He reiterated the importance of evangelizing and 
getting people back to attending Mass. 
 
Cardinal Sean offered the final prayer. 
 
Respectfully submitted, 
 
Ellen Connell 
APC Substitute Secretary 


