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MARCH 21, 2012 

MINUTES 
 
OPENING REMARKS: 
Sister Marian opened the meeting and welcomed one of the new members, William Barnes from Our 
Lady of Fatima in Sudbury to the APC.  She also thanked Charles Vernon and Carmel Sullivan for 
accepting their nomination to the Steering Committe. 
Sister Marian asked for prayers for Pat Dineen and her parents as they deal with multiple medical 
issues then introduced Cardinal O’Malley. 
 
Cardinal O’Malley spoke about the wonderful and spiritually uplifting services for the Rite of Election 
at the Cathedral on February 26th to welcome the RCIA members of the Archdiocese.  Because there 
were so many people who would be entering into our Catholic Community at the Easter Vigil, they had 
to have 2 services.  Cardinal Seán reflected on the encouragement and enthusiasm which is a true 
example of how evangelization is present in the Archdiocese and how welcoming we are. 
 
Cardinal O’Malley spoke of the challenge of HHS Mandate.  He voiced his concern about how the 
infringement on Religious Freedom.  It is a major concern and it is a priority of the Bishop’s 
Conference to fight this infringement.  There is a continual conversation between the White House and 
the Bishops on this topic. 
 
He also spoke of the ballot initiative regarding the Physician Prescribed Suicide.  Cardinal Seán 
stressed the importance of educating the general public and the need for all to make others aware of the 
importance of defeating this bill in the November election.  Cardinal O’Malley urged APC members to 
share the importance of fighting this ballot initiative in their parishes and beyond. 
 
PASTORAL PLANNING: 
 
Father Paul Soper from St Albert’s of Weymouth was introduced as a representative from the 
Archdiocesan Pastoral Planning Commission.   
 
His summation of the informational meetings for the Pastoral Planning Presentation included a total of 
20 meetings (one more was scheduled for the next night 3/22).  During this time, there were meetings 
with priests, parish staffs, pastors and pastoral associates, pastoral parish councils, finance councils, 
and parishioners. 
 
At our meeting, he also asked the APC to participate in the Survey.  Summary of results can be found 
on the Pastoral Planning Web Site at www.planning2012.com  Final-Comprehensive-
Report_March292012 
 
ARCHDIOCESAN SURVEY SUMMARY: 
After our survey, Father Soper discussed the outcomes and concerns thus far. 

• Line # 110 of the Proposal that discussed whether a pastor should stay or go.  The survey 
indicated that the Proposal should keep the option of Pastors open and flexible.  The original 
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survey of Clergy did not think the Pastor should stay because some would feel the pastor was 
partial to his parish and would not be able to make decisions objectively. 

• The Survey indicated that people are eager to see a “connect” between the Proposal and 
Evangelization.  Those surveyed indicated the importance of    

1. Welcoming All 
2. Strengthening Faith 
3. Growing the Church  through Evangelization 
4. Developing Adult Faith Formation 
5. Re-energizing Pastors/Leadership 

Parishes are the heart of our Mission and we can’t go forward unless they are on board.  
Catholics are excited about welcoming new members but still not sure about the “Word” 
Evangelization.  Evangelization needs to be explained better and embraced. 

 
• The Survey recommended slow implementation.  Over 70% of those surveyed felt that any 

changes should be done in phases. 
• Different Parishes have different cultures (ethnic, size, leadership) and these differences need to 

be considered and respected.  
• Indications show that the Proposal should be flexible and the implementation needs to be left to 

the local parishes. 
• There is a concern about the “training” that has been mentioned.  What are the best practices 

for Evangelization and Pastors with Multi parishes? 
• How are the Councils going to work especially the Finance Councils?  It was felt that there 

would need to be a lot of training for this aspect to work successfully. 
 
Overall, the survey showed that there is a significant amount of support if the Archdiocese 
acknowledges the concerns that have been brought forward from the survey. 
 
PARISH COLLABORATIVES: 
 
The different collaboratives are still an issue and concern for parishes.  It is felt that about 20% of the 
parishes will need additional attention.  It is estimated that approximately 1-3 collaboratives in each 
Vicariate may have issues.  The APPC admits that some of the pairings will need to be addressed. 
 
STATEMENTS AND QUESTIONS FOR APPC: 
 

• It is hard to connect the goal of evangelization in relation to this Proposal. It feels more like 
housekeeping.  Cardinal O’Malley responded that the hope is to retool and retrain people with 
the goal of reaching those that are NOT in the pews at this time through expanded resources.   

• It is difficult to understand how this will enhance evangelization because the pastor will not 
have enough time for parishioners. It was felt that the alternative would result in a Pastor who 
is not trained and as the numbers of priests decline, the new pastors would not be prepared to 
handle multiple parishes, so the Archdiocese wants to be more pro-active. 

• It was recommended that the APPC focus on strengthening individual parishes. The 
Commission has found it very important to focus on Collaboration rather than Competition. 

• There was concern that not enough time has been spent on Vocations and why don’t we have 
more married priests?  The Cardinal responded that the Archdiocese has worked very hard on 



increasing vocations with over 70 studying for the Archdiocese of Boston.  With more priests 
there will be more support for fellow clergy and the new proposal.  

• Concern was voiced about the focus on the negative when explaining the need for Pastoral 
Planning.  Members of the APC felt that the proposal seems to be rushing things.  If decrease 
in the number of priests is estimated over 10 years, why are we setting a 3-5 year time frame. 

• It was voiced that there is a big disconnect between the Proposal and evangelization.  It 
appears more like a merger and not sure how this will bring people back into the pews 

• Several APC members asked about the training and how that will be implemented. 
• Parishes that are bi-lingual need careful consideration. 
• What other models were considered? 
• What type of training will be offered? 
• How will parishes with a school be handled? 

 
 
 
WHAT DO I NEED TO HEAR: 
 
During this part of the meeting, any APC member has the opportunity to bring comments, or questions 
to Cardinal O’Malley. The following were comments made by various members of the APC: 

• Christian Health Care Ministries is a possible option for Health Insurance where the plan is set 
up separately and would not be dictated by the government 

• A thank you was offered to Cardinal O’Malley for his personal attention to the catechumens 
and candidates at the Rite of Election.  The special service that was held meant a lot to all those 
involved from the families to those that worked with them through the year to prepare them for 
Easter. 

• Evangelization appears to be a priority for the Archdiocese but it needs to start at the parish 
level with the Pastor’s support and how working together can make this happen. 

• The Religious Rights issue was brought up and the need for Bishops/priests to be out spreading 
the word concerning Health Care Policies.  Catholics need to be better informed. 

• The Communication is appreciated by the Parishes.  The website has been helpful in getting the 
word out to the many parishes. 

•  New members were encouraged to participate in this aspect of the meeting.  They should take 
advantage of letting the Cardinal know of any specific concerns/good deeds from any of the 
parishes that they have contact with. 

• A member reminded the APC that the Church is guided by the Holy Spirit and if we look back 
over the centuries, the Catholic Church has always been collaborating in different ways.  The 
Pastoral Plan is just another means of going forward in our faith 

 
CONCLUSION: 
 
Cardinal O’Malley acknowledged those present and was thankful for the feedback and opinions 
brought to his attention today.  The ultimate success will be if we can become more welcoming and 
inviting.  We have had a good start with ARISE, CATHOLICS COME HOME, THE LIGHT IS ON 
FOR YOU and WHY CATHOLIC. 
 



He discussed upcoming events in the Fall including the celebration of the “YEAR OF THE FAITH” 
that begins in October.   
 
There is a new Committee that will be working on Evangelization.  It would involve training 
Catechists and lay ministers so that they will have the tools needed to help Catholics grow in their faith.  
They hope to involve more motivational speakers and are encouraging more parishes offer a ”teaching 
Mass” so that people can reconnect with the importance of Mass and the Holy Eucharist.  The teaching 
Mass is used during Marriage Preparation Sessions at the Pastoral Center and has been very well 
received.  
 
Cardinal O’Malley acknowledged the importance of Catholic education and noted increased 
enrollment with the Catholic Schools of the Archdiocese.  It is felt that it is important to have a 
professional team enhancing enrollment and that the Archdiocese needs to develop a personnel to serve 
parishes. 
 
Future plans include a trip to Cuba with a group from the Archdiocese to meet the Pope as he travels to 
Cuba.  This is the Pope’s second visit.  His first visit was very challenging with less than 1% practicing 
their faith.   Since his first visit, 60% have been baptized and 60 men are studying Theology.  
 
In summation, Cardinal O’Malley states that the Holy Spirit is Christ’s Church working with us.  The 
Holy Father writes about faith in relation to personal joy.  A strong faith will not be deterred by 
challenges and as long as we stay focused, we should be able to keep things on track.  Our true purpose 
is to “spread Faith”. 
 
Cardinal O’Malley thanked all present for their love of the Church and ended the meeting with a 
blessing for all those present. 
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Maureen O’Brien 
Steering Committee 
 

 
 
 
 
 

 
 

 
 

  

 


