
Archdiocesan Pastoral Council Meeting 
November 7, 2013 
 
Cardinal Seán opened the meeting by welcoming new member, Ken McCarthy, from Holy 
Family Parish in Duxbury. 
 
Cardinal Seán thanked Pat Dinneen and her committee for the Social Justice Convocation on 
October 5.  The convocation was very well received and is a very important way to communicate 
the Social Teachings of the Church. 
 
Cardinal Seán thanked those who were completing terms on the APC in 2013: 
 
Leo Byron 
Herb Lynch 
Anne Paradis 
Joseph Sanon 
MaryAnn Sadowski 
Betty Sniegoski 
Buffy Walsh 
 
Update on Phase I Collaboratives 
 
Father Brian Flynn, pastor of St. Mary’s and Sacred Heart Parishes in Lynn spoke about his 
experience over the past 5 months. 

• Pastors would say it got off to a good start and the training from the RCAB given 
beforehand was very helpful.  It helped to build relationships and allowed pastors to 
become familiar with their new Parish. 

• Support from the various offices at the Pastoral Center has been excellent 
• The Office for his Collaborative has been set up at St. Mary’s. 
• There will be office hours at Sacred Heart on a limited basis.  
• Moving the priests’ residence from St. Mary’s to Sacred Heart was upsetting to some 

parishioners at St. Mary’s. 
• The Mass schedule has been changed.  This was done through a process of consultation 

with parishioners over a 3 month time through a survey. Father Flynn made the final 
decision from 2 separate recommendations. 

• For the most part, parishioners understand the change and have been supportive. 
• The Parish is still working on the basics and he feels that they will continue to need to 

work on faith and trust before we see any aspects of the “New Evangelization”. 
• When asked what he would have done differently, Father Flynn felt he did not include the 

multicultural parishioners as much as he should have from the beginning. 
• As far as the Pastoral Team, he had expected this process to be faster but it is coming 

together with the biggest challenge being the Music Ministry. 
 

 
 
 



Casey Grant spoke about his experience of the Collaborative in Belmont: St. Joseph’s and St. 
Luke’s. 
 

• The parishes have a history of collaboration with one another so they have been thinking 
proactively before the Collaboration was announced.  

• In addition the Belmont parishes have been collaborating with the parishes in Watertown 
for several years. 

• There was some concern over the loss of a beloved pastor at St. Luke’s because of his 
good leadership. 

• The Collaborative is not really evident to the parishioners because they have been 
working on this on their own for awhile…..it is just being done with different priests. 

• There is a growing sense of awareness but not sure if it is the “Disciples in Mission” 
program or the new Pope. 

• They feel confident that they are going in the right direction 
• The staff is working very well together. 

 
Mike McShane spoke about the Collaborative in Beverly: St. Mary’s, St. John’s and St. 
Margaret’s. 
 

• Mike is concerned about the impact of collaboration on the priests.  Both priests are very 
dedicated.  Are they being spread too thin?   They don’t seem to have the time and 
support that is needed to allow them to get to know the parishioners. 

• There was a change in the Mass schedule that has brought about larger attendance at each 
Mass and the opportunity to meet new people. 

• The reorganization is accepted by some but others are apprehensive and can’t see how it 
is going to help. 

• They need to intermingle the ministries from the 3 parishes and get the lay people more 
involved with helping the priests. 

 
Cardinal Sean’s Comments: 

• For the “New Evangelization” to be successful, restructuring is necessary. 
• People are anxious for Parishes to come up with their Pastoral Plan and the “Best 

Practices” for each individual collaborative 
• Cardinal Sean is aware of how difficult it is, from his past experience, to have more 

than one parish for a priest.  This is why it is so important that the rest of the people 
involved give the pastor the support and help he needs. 

• Cardinal Sean thanked Sister Pat and Father Paul for all their hard work.  It is much 
appreciated. 

• The most exciting part of this plan will be how it will involve more people as we go 
forward. 

 
 
 
 



Preparation for Extraordinary Synod in October 2014 – Pastoral Care of the Family in the 
Context of Evangelization 
 
There was open discussion of some of the questions.  Comments included: 
 

• Surprise over the consultation process…this is a first.  APC members were excited to be 
asked to participate. 

• The questions of pastoral care for separated and divorced Catholics must be looked at 
very carefully. 

• These will be difficult conversations. 
• The wording of some of the questions uses language that can be alienating. 
• People are not familiar with many of the documents referenced in the questionnaire. 
• The language and the questions may “box the Church into a corner.” 
• Many families are women and children only.  What support is the Church offering to 

them? 
• The Church needs to explore other ways to look at relationships.  
• People do not understand the sacramentality of marriage. 
• One member shared the story of his daughter’s recent marriage in the Church and the 

obstacles she encountered. 
• The Church is very concerned about the number of children born out of wedlock. 
• What is natural law? 
• The landscape and the culture are changing drastically. 
• What issues is the questionnaire not addressing? 
• People do not understand the formation of conscience. 
• Cohabitation has become an accepted way of life. 
• Children in the public school system may be exposed to many subjects that can be 

inconsistent with the teachings of the Church under the guise of tolerance and diversity.   
 
Table Conversation on important points to be included in the Synod included: 
 

1. Education is needed 
a. Start with ourselves – learn about the teachings of the Church so that we can 

speak with authority and compassion. 
 

2. Open Discussion with groups affected – Listen and Share 
a. Separated and Divorced Catholics 
b. Cohabitating Couples 
c. Same Sex Couples 

 
3. Have a Spirit of Compassion and Care 

 
a. Not judgmental 
b. Solidarity with our brothers and sisters 
c. Shared learning and growth 

 



4. Build a stronger Church through diversity 
 

5. Help people understand what natural law is 
 

6. Use language that is inviting vs. alienating 
 

7. Translate the documents and relate them to evangelization 
 

8. Communicate the relevance of Catholicism in restoring hope 
 

9. There is a lack of effective catechesis for children and adults. 
 

a. The Church has not been teaching the reasons behind the rules. 
b. There has to be more to Catholic teaching than sex. 

 
10. Parishes have avoided teaching about these issues as parishioners have aged. 

 
11. There is a lack of “trickle down” from theology to the pew. 

 
12. Does the Church welcome people back after falling away? 

a. Do people feel excluded by their choices? 
 

13. Where are the ministries to support married couples? 
 

14. There needs to be education about annulments. 
 

15. There is a tension between canon law and the Gospel. 
 

16. Be aware of the every-day reality of parishioners 
a. Marital difficulties 
b. Concerns about children 
c. Poverty 
d. Unemployment  

 
Cardinal Seán added: 
 

• People are not prepared to understand what the Church teaches. 
• Catechetics is very important. 
• The dominant culture does not understand the beauty of the teachings of the Church. 
• We need to develop a New Apologetics. 

 
Cardinal Seán thanked all for their participation in the APC meeting and offered the Closing 
Prayer and Blessing. 


