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Sister Marian Batho, CSJ welcomed everyone and mentioned the current opening on the Steering 
Committee that assists Cardinal Seán in preparing the agenda for each meeting.   Members of the 
Steering Committee are: Carmel Craig, Maureen O’Brien, Charles Vernon and Buffy Walsh.  
Sister Marian asked that all complete the Steering Consultation Form that was included in the 
folders that were distributed.  Sister Marian also asked that each APC member complete a 
Contact Information Form.  
 
As Cardinal Seán was en route from the Conclave and Installation of our Holy Father, Francis, 
Bishop Deeley offered opening remarks. 
 

 The Church owes a debt of gratitude to Pope Benedict XVI for his leadership. 
 Pope Benedict’s resignation is historic. 
 His resignation was freely made and brings resignation to the highest levels of the Church  
 This is an evangelizing moment 
 We have witnessed great interest in the Church at this time 

 
Bishop Deeley also expressed his gratitude for the generosity of  the priests who are participating 
in Phase I of Disciples in Mission. 
 
Sister Marian introduced the new members of the Archdiocesan Pastoral Council who have been 
appointed to a 4-year term by Cardinal Seán: 
 
Robert Ballasty  Blessed Mother Teresa, Holy Family and St. Peter Parishes, 
    Dorchester 
Jean Deslouches  St. Mary Parish, Randolph 
Joseph Favazza  Our Lady of Sorrows, Sharon 
Michael Gallagher  St. Agnes, Arlington 
Louis Geoffrion  Sacred Heart Parish, Manchester-By-The Sea 
Casey Grant   St. Luke Parish, Belmont 
Jane Macdonald  St. Catherine Parish, Norwood 
Camille McMahon  St. Mary Parish, Melrose 
Michael McShane  St. John Parish, Beverly  
Kathleen Nugent  Holy Trinity Parish, Quincy 
Rev. John Ronaghan  Pastor, St. Ann Parish, Quincy 
Rev. John Sheridan  Pastor, St. James Parish, Salem (until June 4, 2013) 
    Pastor, Sacred Heart Middleborough and Rochester and  

Sts. Martha and Mary Lakeville (effective June 4, 2013 
Thomas Silva   St. Thomas Aquinas Parish, Nahant. 
 
Father Paul Soper, Director of the Office of Pastoral Planning, gave an update on Disciples in 
Mission.  Father Soper affirmed that the focus of Disciples in Mission is evangelization.  In 
approving Disciples in Mission, Cardinal Seán hopes to create stronger parishes that are centers 
of evangelization,  
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What does an evangelizing parish look like?  We spent a significant amount of time discussing 
this question. 
 
The evangelizing parish: 
 

 Focuses on the lost 
 Forms intentional disciples, not consumers 
 Offers welcoming hospitality 
 Uses significant moments – baptism, marriage, funeral, sacramental preparation to draw 

people into conversations about the faith 
 The pastoral team of an evangelizing parish is selected based on its ability to support 

evangelization 
 
Father Soper referenced 2 books:  
 

 Rebuilt by Michael White and Tom Corcoran 
 Forming Intentional Disciples by Sherry A. Weddell.  These are important resources for 

evangelizing efforts.   
 
Parishes must support adult faith formation.  Adult faith experiences form adult disciples. 
 
Sister Pat Boyle, CSJ, Associate Director of the Office of Pastoral Planning, spoke about the 
process of selection for the pastors of the Phase I Collaboratives.  Sr. Pat also spoke about the 
training that each pastor, pastoral staff member and council members will receive.  The parish 
consultation for selection of a pastor has been reestablished.  The process includes a study of the 
parish/collaborative demographics, finances, sacramental index, current programs and pastoral 
concerns.  The goal is to match the pastoral need of the parish/collaborative with the skills and 
talents of the priests who are recommended.  The Personnel Board recommends a slate of three 
candidates for pastor to Cardinal Seán for each parish opening. 
 
The following questions were asked: 
 

 How many pastors are coming from inside the collaborative? 
 Answer: At this time the numbers have not been finalized. 

 
 Do all priests from the collaborative have to leave? 
 Answer: No, that is a misconception. 

 
 How will you measure success? 
 Answer: An increase in Mass attendance and programs. 

 
 If there is not an increase in Mass attendance, then what? 
 Will we do another welcome back program?  No 
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 Will there be a way to share best practices? 
 Answer: Yes, please refer to Disciples in Mission. 

 
 Have you considered collaboration between parishes and Catholic high schools?  Central 

High School in Lawrence has had some success with this. 
 

 Is training for Deacons part of the Pastoral Plan? 
 Answer: Yes. 

 
 How will one parish council operate? 

 
 
Members then sat by region to discuss pastoral planning.  The following are summaries of 
regional discussions about pastoral planning. 
 
Merrimack Region   
 
1. There was a concern that the "good pastors" were being taken from their current parishes and 
put into the parishes that are in phase one.  
2. Some of the parishes are not concerned about the planning because they are thinking they are 
in phase 3 and they feel that phase is 7 years down the line. Some of the parishes have older 
pastors and the pastors are not concerned about the planning because they will be retired when 
the planning hits their parish.  
3. There was a request that "schools" be included as they have a whole student body that does 
not attend Mass - or at least a majority of the families do not attend Mass. 
4. There was a feeling that the main issue for the planning is lack of vocations to the priesthood. 
We discussed the fact that the role of women in the church needs to be discussed. 
 
South Region 

 There is support for the pastoral planning process but that many individuals were frustrated with 
not knowing which parishes they would be collaborating with, and they felt that having a better 
idea earlier would facilitate the process. 

Central Region 

We discussed the idea of intentional evangelization as described by Fr. Soper. We felt there 
needs to be more understanding of this concept among parish leadership, more familiarization 
and education needs to take place to help parishes reorient to this model.  
We mentioned that there is still some ambiguity about how merged finance councils of the 
collaboratives will function. How a combined Parish Council would function is a little clearer, 
but finance council(s) will still have responsibility for the temporal goods of each parish in a 
collaborative. 
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North Region 

When we had our round table the conversation basically was that we knew something has to be 
done due to the shortage of priests.  However, there will be no way to gage, quickly, if the 
collaboration is working.  It is a program to have parishes work together so that you don't need 
many priests but it is not a program that reaches out to the Catholics not attending Mass.  The 
culture of the people sitting in the pews will have to change and that will certainly take time. 

West Region 

Within the West Region there are two Phase I Collaboratives and several parishes that currently 
share a pastor. There was lively discussion, focused on how parishioners viewed the other 
parishes in the collaboration.  Several parishes were starting with, at best, a skeptical perspective, 
at worst, an oppositional perspective (based on past experiences with the proposed partner(s) in 
the collaborative).  One phase 1 parish has had several joint council and committee 
meetings with the partner parish, which have gone well. Until now the parishes that share a 
pastor  have maintained a level of independence from their partner parishes, but have had a 
number of joint meetings and shared programs (Religious Education, Adult Faith Formation), but 
have been challenged by managing Mass schedules.  The theme that emerged was the 
importance of parishioners getting to know one another across parish boundaries. 
 
Sister Marian spoke about the work of Ad-Hoc APC Committees for 2013.  She asked APC 
members to select a committee for the upcoming year. 

Communication Committee will continue to discuss and make recommendations about the role 
of the vicariate representative.  How can the vicariate representatives communicate with the 
parishes of the Archdiocese about the work of the Archdiocesan Pastoral Council? 

Parish Life and Leadership Committee will continue to research and identify best practices for 
parish councils.  Special attention will be given to researching and making recommendations for 
guidelines for the operation of the parish council in a collaborative. 

Faith Formation and Evangelization Committee will read Rebuilt and Forming Intentional 
Disciples.  The committee will research and recommend best practices for implementing the 
New Evangelization in the Archdiocese.  

Social Justice Committee will continue to co-sponsor the Annual Archdiocesan Social Justice 
Convocation.  The committee will also research and promote knowledge, awareness and action 
in support of priority social justice issues. 
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Bishop Deeley expressed words of gratitude to Father Paul Soper and Sister Pat Boyle for their 
presentation on pastoral plannings.  Bishop Deeley also thanked all members of the APC for 
their support and efforts on behalf of the Archdiocese of Boston. 

Respectfully submitted, 

Sr. Marian Batho, CSJ 


