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ARCHDIOCESE PASTORAL COUNCIL 
SEPTEMBER 23, 2013 

MINUTES 
 
WELCOME FROM CARDINAL O’MALLEY 

• Cardinal Seán spoke about his experience at World Youth Day in July.   
o 350 youth from our Archdiocese attended.    
o Many were also able to watch the World Youth Day Vigil on TV. It was a wonderful 

experience.   
o Pope Francis has a different preaching style and the youth relate well to this.   
o There were over 3.5 million participating in the Closing Event which is the largest event 

ever in Brazil. 
• On September 21, Cardinal Seán ordained 12 Permanent Deacons. 
• The opening Masses for St. John’s and Blessed John XXIII Seminaries happened earlier in the 

month.   
o There are 130 seminarians at St John’s Seminary and the Archdiocese is looking to 

increase the number of rooms.  
o St. John’s is almost at capacity. 

• The Clergy Dinner is coming up on September 26 
o More than 1,500 people are expected to attend 
o The goal is to raise over a million dollars for the Clergy Retirement Fund. 

• On October 1st, Cardinal O’Malley leaves for Rome to meet with the Holy Father.  Many topics 
have been brought forward for the agenda. 

• Cardinal O’Malley mentioned that 2 members of the APC had resigned for personal reasons: 
Julie Seitter and Richard Whitney. 

• Cardinal Seán welcomed Sister Peggy Sullivan, CSJ who is a new member to the APC. 
 
PASTORAL PLANNING UPDATE 

• Father Soper, Sister Pat and Janet Benestad were present and participated in the conversation 
on the progress of the Phase 1 Collaboratives. 

o Phase 1 is 16 weeks old and the Pastoral Planning Team continues to learn and adjust as 
they go forward. 

o The change that everyone is most excited about is that no priest involved in Phase 1 is 
living alone. 

o Most of the parishes in Phase 1 are functioning within their expected financial 
parameters.  Previous experience suggests that new Collaboratives usually have an 
initial 20% drop in the collection; Phase 1 parishes are experiencing about a 2.9% drop. 

o Most parishes have finished the appointment of Parish Pastoral Council and Parish 
Finance Council Members. The training of Councils is proving to be more difficult than 
anticipated because of scheduling issues.  

o Each Collaborative will be finalizing its Pastoral Staff by January 1, 2014. Training for 
Pastoral Staff will begin in January 2014. 

o The Collaborative Support Team (CST) has met with each Phase 1 Pastor   Each Pastor 
has received a history for each of his respective parishes.  Each Pastor has also received 
a manual that describes the support services and ministries available through the 
Pastoral Center that will serve as resources going forward. 

• Janet Benestad was invited to explain a new position that is being recommended for the 
Pastoral Team: Ministry Manager.   
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o When speaking with the Pastors involved with Phase 1, it became apparent that help 
would be needed to coordinate the many lay ministries that are involved in running a 
parish.   

o This Ministry Manager will be able to help the Pastor with staffing and the coordination 
of volunteer program.   

o The Ministry Manager would round off the parish pastoral team.   
o Ministry Manager position would require at least a Bachelors degree or preferably a 

Masters degree in a related field. 
• Originally the Collaborative Support Team included two people. After speaking to the Pastors, 

it was decided that more people needed to be involved to assist Pastors in developing their 
pastoral teams.   

o There are now 6 people involved who will be assigned to the Collaboratives of Phase 1 
to assist with developing the Staff Planning. 

 
LESSONS LEARNED FROM PHASE 1 AND CHANGES GOING FORWARD 

• The process of choosing the parochial vicars did not go as smoothly as anticipated.   
o We did not allow adequate time.  
o The list of available parochial vicars was smaller than expected. 
o For Phase 2, the announcement will be made on September 28/29.  This will allow more 

time to choose Pastors.  
o Pastor will be able to participate in process for assignment of parochial vicars. 

 
• The training was too intense and too close to the start-up date of the Collaborative.    

o It did not allow time for Pastors to finish their work at parishes they were leaving.  
o In Phase 2, the training session for Pastors will be spread out.  The first session will be 

in March and the second session will be in May. 
 

• The timing of Phase 1 did not allow enough time for training of the parochial vicars. 
o The training for the parochial vicars in Phase II will be held during 4 days in May. 

 
• Phase 1 did not expect or plan for the anxiety and upset that was felt by those priests who were 

not made pastors for Phase I Collaboratives. 
o In Phase 2, the Clergy Personnel Office will do additional outreach.   
o It is a tough part of the Plan….but “We have to do it” 

 
• Original Phase 2 Plan had 50 Collaboratives participating. 

o  Learning from Phase 1 experience, we know this is too many to start at the same time. 
o Phase 2 will have 21 Collaboratives involving 44 parishes 

 
• Phase 1 showed that 3 months is not sufficient time to form a Pastoral Team. 

o The training and support will begin in January 2014 for Phase 1. 
 
• Phase 1 has proven that it is not easy to coordinate training of the volunteers involved with 

Parish Pastoral Counci 
o The training is 15 hours. 
o They may develop an on line training for October/November for Phase 1. 
o Another option is that Stage 5, which takes place in the Collaborative, will afford some 

time to train Council members who are unable to attend other training sessions. 
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• Phase 1 showed that the best method for delivering support to the parishes is through the 
consultant method. 

o Phase II will include consultants from the Finance Department and the Office of the 
Episcopal Vicar for the New Evangelization. 

 
• Social Media is the way of the future and a very necessary tool for evangelization.  

o The plan is to hire a dedicated IT support person for the Collaboratives. 
 

• The role of Finance and Operations Manager on the Pastoral Team will be significantly more 
involved than the business manager’s role presently. 

o The Archdiocese has developed a 90-hour course of accreditation for the  
Finance and Operations Manager.  
 

• Phase 1 has developed the Anonymous Visit Program.   
o With the Pastor’s permission, anonymous visitors will visit Phase I parishes to evaluate 

hospitality and how the parish may appear to someone who is “lost”. 
o Some members of the APC are participating in this program. 
o The Anonymous Visitor Program will take place in November. 

 
QUESTIONS/ANSWERS AND COMMENTS: 

• An APC member who is involved in a Phase 1 Collaborative reports that his parish has had a 
very positive response. There is a readiness for creative and new things to happen. 

• A member asked about the criteria for the new position of Ministry Manager? 
o Janet Benestad responded and said that a BA or preferably a Masters in Ministry or a 

related field would be required. 
• One of the APC members thought that the Business and Ministry Managers would complement 

each other. 
• Someone also asked if the criteria for most positions would be that the candidate was an active 

practicing Catholic? 
o  All agreed that this would be a necessary requirement. 

• Going forward, would the Pastoral Plan look at the age of Pastors before offering them the 
position of Parochial Vicar as opposed to looking at retirement? 

o Father Soper pointed out that 2 of the Pastors in Phase 1 who were of retirement age 
were willing to become Parochial Vicars and some Pastors in Phase 2 indicated that 
they wanted to become Parochial Vicars 

• As we move into the different Phases, would a Pastor from Phase 1 be asked to move into a 
Collaborative that may be part of Phase 6 or 7? 

o The usual term for a Pastor is 6 years. Thus the plan does not anticipate moving a Pastor 
in Phases 1 or 2 to become a Pastor for a Collaborative in a later phase.  

•  APC members expressed gratitude for a very transparent process.  
 

FINAL THOUGHTS ON PASTORAL PLANNING: 
• New Pastors are being chosen through a process of consultation that includes the  

Parish Pastoral Council, Parish Finance Council and Pastoral Staff.  The Personnel Board of the 
Archdiocese conducts this process for each Collaborative. Discussion includes leadership 
qualities that are needed for the best interests of the Collaborative moving forward.  The 
recommendations for Pastor are made to the Cardinal for his final decision. 

• Positions among staff are changing.   
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o Employee numbers are lower. So far this has happened through attrition.   
o Staff roles are changing to meet the pastoral needs of the Collaborative.   
o Most of the staff have left by their own choice, not wanting to be involved or not having 

the needed skills. 
• The role of Ministry Manager may not be needed in parishes where there are large numbers of  

volunteers to assist the pastor. 
• It is difficult that people may lose their jobs but the Mission needs to go further than a job 

description. Evangelization is the top priority. 
• Cardinal Seán thanked everyone involved with Pastoral Planning and acknowledged their very 

important role in making this a success.  He stressed that the focus needs to be on 
evangelization and outreach to help the local church to grow. 

 
APC COMMITTEE REPORTS: 
 
FAITH FORMATION AND EVANGELIZATION: 
Jane MacDonald along with several other members of APC has been meeting monthly since May.  The 
focus of their meetings has concentrated on the meaning of evangelization and the new evangelization.  
They reviewed, discussed and identified helpful concepts from Forming Intentional Disciples by 
Sherry Weddell to support new evangelization efforts at the parish level.  See Summary included with 
these minutes.   
 
 
COMMUNICATION COMMITTEE: 
 
Diane LeBlanc introduced the 5 members of this committee that began meeting in May.  Their focus 
has been on developing “best practices” for APC members to use as they reach out to their assigned 
parishes. They have been working on preparing a helpful “tool kit” to assist in outreach to parishes. 
They hope to have a packet together in the next 45 days for us to use as reference. 
 
PARISH AND LEADERSHIP COMMITTEE: 
 
Herb Lynch was unable to attend the meeting so Sister Marian presented a brief summary of this 
committee’s discussion.  This committee did most of its work in 2008-2009.  Parishes were asked to 
complete a questionnaire regarding the Parish Pastoral Council and how it presently operates in the 
parish.  A report presented to the APC in 2009 included several recommendations:  
 

• That the Archdiocesan Guidelines for Parish Pastoral Councils be updated. 
• That a formal program of formation for Parish Pastoral Councils be created. 
• That meetings of Parish Pastoral and Parish Finance Councils be offered on the vicariate or 

regional level. 
 
It is clear from the 2009 study that Parish Pastoral Councils operate differently throughout the 
Archdiocese.    
 
Parish Life and Leadership met with Father Paul Soper in June to talk about ways in which  
APC members could be helpful with “Disciples in Mission”. 
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SOCIAL JUSTICE: 
Pat Dinneen provided an overview of the Social Justice Convocation that will take place on Saturday, 
October 5.  Father Hehir will give the Keynote Address.  There will be three plenary sessions that 
include panel discussions on: Violence, Palliative Care and Immigration.  During the break, there will 
be an opportunity to learn more about groups that are involved in issues that are related to the Church’s 
Social Justice Teachings. Pat invited all APC members to reach out to their assigned parishes to 
remind them about the Convocation.  Volunteers are needed and always welcome. 
    
FINAL THOUGHTS FROM CARDINAL SEAN: 

• Cardinal  Seán thanked everyone for their thoughts and help with   
“Disciples of Mission”.  

o APC involvement has been and will be helpful as we move forward through the various 
Phases.   

o The APC input is important and helps those that are the implementation of Disciples In 
Mission to better understand what is happening on the local level. 

• Cardinal Seán mentioned that he wants the APC to be involved in the assessment of the Local 
Pastoral Plans, before these plans are approved. 

• Cardinal Seán hopes that each Collaborative will develop its own “Mission Statement” for the 
New Evangelization. 

• Cardinal Seán hopes that the APC can assist in developing “Best Practices”for Collaboratives 
as we go forward. 

• Cardinal Seán spoke about Pope Francis’ concern for social justice and building a community 
that focuses on the care of others. 

• In closing, Cardinal Seán thanked everyone for participation in the work the APC and ended 
with a final blessing. 

• Next meeting scheduled for November 7 
 

 
 
 
 
 

 


