
Archdiocesan Pastoral Council Meeting 
March 26, 2014 

 
After Evening Prayer and dinner, Sister Marian welcomed all to the meeting. 
A special welcome was extended to Bishop Peter Uglietto, Vicar General and Moderator of the 
Curia. 
 
Cardinal Seán welcomed new members to the Archdiocesan Pastoral Council: 
 
Robert Armano  Saint Monica Parish, Methuen 
Robert DiLando  Saint Adelaide Parish, Peabody 
Anthony Esposito  Saint Thomas Aquinas Parish, Bridgewater 
Marie PhilomenePean  Immaculate Conception Parish, Everett 
Mark Sullivan   Saint Michael Parish, North Andover 
 
Sister Marian thanked Casey Grant for accepting appointment the Steering Committee. 
 
Secretariat for the New Evangelization  
 
Bishop Kennedy and Janet Benestad distributed a flyer that outlined the mission and the offices 
included in the new Secretariat for the New Evangelization. 
 
The Office of the Episcopal Vicar for the New Evangelization was created in July 2012. During 
the beginning months, Bishop Kennedy spent a considerable amount of time becoming familiar 
with the offices included in the Secretariat for Faith Formation and Evangelization and their 
respective responsibilities. Bishop Kennedy also met and worked very closely with Father Paul 
Soper, Director of Pastoral Planning, to become more familiar with the process and ultimate 
goals of “Disciples in Mission.”  
 
Each office included Secretariat for Faith Formation and Evangelization and the Office of the 
Episcopal Vicar for the New Evangelization has an important role in the implementation of 
“Disciples in Mission.” After many months, a plan was established that would allow for the 
reorganization of the Secretariat for Faith Formation and Evangelization and the Office of the 
Episcopal Vicar for the New Evangelization. The goal of the reorganization is more coordinated 
support for the work of evangelization in the Archdiocese.  The creation of this new Secretariat 
is central to Cardinal Seán’s vision which has unfolded over the past 10 years in his task force 
reports, pastoral letters and other initiatives.   
 
The Archdiocese is asking parishes to recommit themselves to the new evangelization.  
Bishop Kennedy spoke about the important role that the Collaboratives will have as they become 
centers for evangelization. Bishop Kennedy and his staff have been part of the team that is 
offering training in the new evangelization to pastors, parochial vicars and pastoral teams. 
Evangelization calls for an awakening to the moments of grace in each life. The work of 
evangelization invites each Catholic to identify these moments of grace, remembering with 
gratitude how God has been present to him/her. Sharing these moments of grace through witness 
talks is an important component of evangelization.    



Janet Benestad presented the offices that are part of the Secretariat for the New Evangelization.  
The offices are: 
 

1. Divine Worship 
2. Lifelong Faith Formation and Parish Support which includes 

a. Parish Training and Support 
b. Marriage and NFP 
c. Faith Formation of Adults 
d. Faith Formation of Youth and Young Adults 
e. Faith Formation of Children 

3. Cultural Diversity which includes 
a. Hispanic Apostolate 
b. Ethnic Communities 
c. Black Catholics 
d. Deaf Apostolate 
e. Disabilities 
f. Airport and Seaport are still part of Cultural Diversity 

4. Chaplaincy Programs which includes: 
a. Healthcare 
b. Campus/University 
c. Prison 

5. Spiritual Life which includes: 
a. “Why Catholic”  
b. Retreats  
c. Days of Prayer and Parish Missions 
d. Cursillo 

 
Each office will have a director who will work with the Cabinet Secretary for   
the New Evangelization and the Episcopal Vicar for the New Evangelization.   
 
There were two questions: 

1. At some point could there be more specifics about the training for evangelization? 
2. Will this training also be incorporated into our Catholic Schools? 

 
Local Pastoral Planning and Stage 5 Training 
Father Soper gave us an update of “Disciples in Mission” 

• Phase 2 collaboratives and their pastors have been announced.  Transition will begin 
in June. 

• Phase 1 collaboratives are doing well. Each collaborative has its challenges and the 
Archdiocese has been actively assisting all the parishes in Phase 1. They are presently 
beginning stage 5 of the training which involves 2 parts 

 
 
 
 
 



 
Stage 5 Training 
The Two Branches 

• Evangelization Training 
o This will involve 5 monthly sessions for 4 hours each to focus on the following 

 The resources and spirit to evangelize. 
 Developing strong and healthy programs for faith formation for young 

adults and youth 
 Developing a culture of vocations, specifically to the diocesan  priesthood 
 Developing an active sacramental life 
 Creating apostolic and charitable opportunities 

 
• Leadership Training 
o There will be 2 different activities every day.   
o The afternoon session will focus on team building: 

 How a team works together 
 Understanding one other’s responsibilities and  
 The importance of working together to reach goals. 

o The evening session will focus involve the Pastoral Plan Committee 
 The actual writing of a plan  
 With objective measurements  

 
Training for Writing Pastoral Plans 
 
There will be specific training for Collaboratives to assist in writing Pastoral Plans. 
The committee writing the Pastoral Plan should include 10–12 people.   
Members of the committee should include representatives from the Pastoral Team, the PPC, PFC 
and the Parish at large.  
Writing the Plan should include processes for consultation and engagement.  
The Plan should move the Collaborative and the parishes away from a maintenance mode to 
focus on Mission. 
The consultation should be robust so there will be buy-in at all levels.  
The Consultation Group should include: 

• Strategic thinkers who have a vision and will focus on “the bigger picture.”  
• Those who have wisdom and experience to help to develop the plan. 
• Those who have the time to commit themselves to the planning process. 
• Those who know how to engage other groups in conversation about the planning process 

 
The Local Pastoral Plan 
 
 Characteristics of the Local Pastoral Plan 

• The number of pastoral priorities should be realistic – probably 3 
• One of the required pastoral priorities will be encouragement of vocations to the 

Diocesan Priesthood.  
• Goals will need to be set and in measurable terms to follow the success of the Plan 
• The priorities are to be the work of everyone in the Collaborative 



• There will be 2 SMART goals for each Pastoral Priority. 
• SMART GOALS consist of 

 Specific and Measurable: personnel and finances for the goal. Who is 
responsible and are they aware of their responsibilities 

 Motivating….encouraging people to WANT to participate 
 Attainable: The goals should be a challenge but not an Maintenance 

program 
 Relevant:  each goal needs to be associated with a specific Priority 
 Track-able and Time Specific:  The Goal needs to have objective 

measurements 
 

Each Collaborative will have a support team to help with their Proposal so that all criteria are 
met. Plans will be submitted by November 2014 and approved in the spring of 2015. 
 
Parish Visits by APC Members 
Some of the members of the APC were invited to share how they have done with their outreach 
to the various Parishes.  Suggestions made include: 

• Get the name of the person who answers the phone to make it more personal 
• Go to the Parish Bulletin to gain information: emails, phone numbers, names 
• Persevere with your outreach…don’t give up 
• Once you meet with the Parish, give them a handout with contact information, APC 

members, Minutes of last meeting, so they understand our purpose. 
 
Cardinal Sean ended the meeting by thanking all those present for their active participation in the 
APC as well as their involvement in the “Disciples of Mission.”  A reminder of the next meeting 
on May 28th was mentioned. 
 
The meeting ended with a Blessing from Cardinal Sean. 


