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ARCHDIOCESE PASTORAL COUNCIL 
January 8, 2014 

MINUTES 
 
OPENING REMARKS: 
 

• Sister Marian welcomed all the APC members and asked for all present to update their 
information on the forms provided. 

• An announcement was made that there was one opening on the Steering Committee. Sister asked 
that everyone fill the form out with any nominations and also indicate if they would be willing to 
serve on this committee that meets once between APC meetings to help plan the agenda for the 
next meeting. 

• On behalf of the APC, Andy Griswold presented Bishop Deeley with a gift as he leaves his role as 
Vicar General to become Bishop of the Portland, ME Diocese.  His service to the Archdiocese of 
Boston over these past two years has been invaluable and we are all very grateful. 

• Cardinal O’Malley congratulated Bishop Deeley and thanked him for his support over the past 2 
years. 

• The Cardinal gave an update of the previous Advent season.  The Christmas Mass at the Cathedral 
was a wonderful celebration with over 4000 people present. This was an increase from past years.  
There were many celebrations involving the different ethnic groups of the Archdiocese. The 
Haitian New Years’ celebration and the Ethiopian and the Hispanic celebrations drew very large 
crowds. 

• He spoke of 2014 being a hopeful time in the Church with the excitement over Pope Francis 
having a very positive effect on how the Catholic Church is viewed. 

• Cardinal O’Malley mentioned that the Boston Globe had just hired John Allen to cover stories 
involving the Catholic Church and Pope Francis.  John Allen is very knowledgeable and will 
interpret any news or statements coming from the Vatican in a promising and balanced manner. 

• He is looking forward to the March for Life on January 22, 2014 in Washington, DC.  There are 
over 800 youth going from the Archdiocese.  It is a wonderful experience for the youth to 
participate with hundreds of thousands of their piers in this day of prayer for the legal protection 
of the unborn child. 

• Cardinal Sean also thanked all that were able to participate in the Questionnaire for the 
Extraodinary Synod.  He realizes that it was short notice but glad that so many people were 
willing to participate and share their thoughts. 

 
 
 
DISCIPLES IN MISSION UPDATE: 
 
Sister Pat talked about the Creation of a Pastoral Plan for each Parish of Phase One Collaboratives.  At the 
local level, we hope to promote Disciples in Mission by discussing what we mean about Evangelization 
and why it is necessary.  “Disciple Makers” are not afraid to talk about their faith and they are needed to 
make Disciples in Mission a success.  We are very grateful to have Cardinal Sean who supports this plan 
and whose ultimate goal is to make our parishes stronger, stable, effective, and more intentional. 
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PASTORAL PLAN FOR PHASE ONE COLLABORATIVE: 
 
Purpose of the Pastoral Plan: 

• To provide focus and inspiration to every member of the Collaborative 
• The Pastoral Plan is not for the priests or staff but for the parishioners 
• To utilize all the resources and energy from within the Archdiocese 
• To make the Collaborative more effective and efficient. 
• To develop a comprehensive statement including 

o Who the parish is 
o Who they want to be in 3 years 
o How will we get where we want to be…..which will have to be Mission oriented. 

 
Components of the Pastoral Plan: 

• Pastoral Priorities which will include Evangelization, Vocations and many others, such as 
Stewardship and Sacramental Life.  These will vary because every parish is unique and has 
different needs. 

• Smart Goals will be established to fulfill those priorities.  These Goals need to be outcome-based.  
Objective data will be needed so the Plan can be accountable for its success. 

• Action Initiatives and requirements would be stated in the Plan to make parishioners accountable 
for the success of the Plan. 

 
Writing of the Pastoral Plan: 

• 8-10 people will write the Plan.  This would include the Pastor, staff, PPC, PFC and parishioners.  
Hopefully, the bulk of the writing will be done by the parishioners.  

• The Pastoral Plan should include the Cultural, Spiritual and experiences of  the parishioners and 
build on this. 

 
Timing of the Pastoral Plan of the Phase One Collaborative: 

• Process will begin in March/April, 2014 
• The group from the Parish will work with the CLI, Pastoral Planning Team, Evangelization 

Trainers and Pastoral Staff. 
• The Local Pastoral Plan of each Collaborative in Phase One will be completed and submitted to 

the Cardinal by October 2014 for his approval. 
 
 
What would APC members list as 2 goals that would energize their Collaborative? 
 
The APC broke into groups and spent time discussing the many different goals that they felt would be 
important to energize a Collaborative.  The suggestions that were brought up include: 

• Small Group Faith Formation like “ARISE” 
• Encourage families to celebrate Mass together 
• Homilies and family life emphasize a consistent message 
• Stimulate the youth beyond Confirmation/youth evangelization 
• Reach out to those less  involved to help with social or other activities 
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• Develop an Adult Faith Formation program 
• Work on forming Parish Leadership by inviting someone, personally, to become more active in an 

appropriate Ministry 
• Focus on making everyone fell more welcome in their Parish 
• Encourage all types of vocations/ministries 
• Instead of forcing your faith on someone, meet them where they may be spiritually and guide them.  

People are at different levels of their faith and it needs to be recognized. 
• Good liturgy, homilies that are related to personal experience and education of the Catholic faith is 

important. 
 
Pastoral Plan Goals: 

• Ultimately, goals will be set for “Where we want the Collaborative to be in 3 years. 
• After 3 years, you revisit the original goals with the Cardinal. 
• Plan would be to reestablish goals every three years. 
• Pope Francis states “ Let us be permanently in a state of Mission” 

 
DISCIPLES IN MISSION FINANCIAL REPORT: 
 

• Denise McKinnon from the Financial Office of the Archdiocese came to make a presentation to 
the APC about the financial issues concerning the Collaboratives. 

• In anticipation of the financial impact of  “Disciples in Mission”, the Archdiocese looked at other 
clusters and mergers in Maine, NJ, Rochester and Buffalo, NY 

o There was a decrease in Offertory by about ~15-16% during the initial years 
o It took a 5-10 year recovery period before it was reversed. 
o The Studies give us an opportunity to learn and educate Collaboratives and help to ensure 

the continued giving of parishioners. 
• The Phase One Collaboratives: 

o Parishes show a decrease of 20% if there is sale of Property 
o If no sale, a decrease of 5-10% without much effect on the Parishes involved. 
o The estimated drop expected was about 10-20% but the recent studies show no drastic drop 

in donations. 
o The Phase One Collaboratives are starting to look at shared expenses…staff, music 

ministry, Religious Ed. etc. 
o It is still early in the process so there is still a lot to learn. 

 
WHAT IS THE NEW EVANGELIZATION? 
 
Don Smith and Amber Ezeani from the Office of the Episcopal Vicar for the New Evangelization were 
invited to talk about the New Evangelization and the training that the Archdiocese is offering to all those 
involved in the Phase One Collaborative. 

• This past fall, their Office trained all the Councils in the Phase One Collaboratives. The next phase, 
which begins soon, will be the training of all the staff. 

• They have found that the sooner a Collaborative begins working together, the better the results. 
• In discussion with the APC, ideas that may help with Evangelization include: 

o Inviting youth, young adults and adults to participate in Faith Formation Groups 
o Personal invitation is the best way to get people involved. 
o The organization of small faith sharing groups like ARISE. 
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o Have those already involved with the Church make the outreach one person at a 
time…again the personal invitation is the most successful. 

o The greatest tool is to cultivate our individual authenticity and share it with others. 
 
 
 “WHAT DO I NEED TO HEAR” 
 
This is an opportunity for APC members to talk with Cardinal Sean about some of the events, 
compliments and concerns that members may have heard as they did their outreach to the various parishes 
in the Archdiocese. 

• A member thanked Cardinal Sean for assigning a Chinese priest in Quincy. 
• Someone mentioned that things seem to be calmer with the “Disciples in Mission” Pastoral Plan 

because there seems to be more communication and Parishes are progressing with their 
Collaborative. 

• An anonymous blog was mentioned with concern that it seems to be filled with ½ truths and 
misinformation.  Most comments are anonymous and seem to be written by angry Catholics. 

• The Church in Lowell that had burnt down opened for Christmas and everyone in the Parish was 
very grateful that the Archdiocese allowed it to be rebuilt. 

• The People from Our Lady of the Afflicted are grateful for the School extension and wanted to let 
the Cardinal know that the process is moving along. 

• The APC communications sub committee are developing a brief form to us as an outreach to 
develop a plan for “Best Practices” 

• The Phase One Collaborative in Belmont is progressing well . 
• One member expressed their gratitude for being a member on the APC. 
• Someone wanted to let the Cardinal know of a lost opportunity for the Archdiocese for not being 

more involved in the celebration of National Immigration Week that took place during the first 
week in January.  Next year, hopefully, the Archdiocese will take this opportunity for outreach. 

• There was a general consensus that Pope Francis has brought new life and hope to the Catholic 
Church.  

 
FINAL COMMENTS: 

• Cardinal Sean thanked everyone for their comments and ideas as well as their participation on the 
APC. 

• He asked us to pray for the 5 Seminarians that he will be ordaining soon as Transitional Deacons 
as well as those participating in the Vocation retreat that is being held soon. 

• He is looking forward to the Pastoral Plans of the Phase One Collaboratives.  The Plans will help 
to identify the different people that we need to reach and how to best go about doing that outreach.  
It is important to have a Plan to identify the strengths and weaknesses of each collaborative and 
establish a plan with objective goals to address the needs of each collaborative. 

• Cardinal Sean was extremely grateful for the generosity of the Archdiocese with the collection of 
over $800,000 for the people in the Phillipines. 

• He wanted to especially thank Bishop Deeley as he leaves to become Bishop of the Diocese of 
Portland, ME.  The Cardinal is very grateful for his many years of service to the Archdiocese. 

• Once again, thank you to Sister Marian for coordinating the APC and making sure the meetings 
run smoothly. 

• Next meeting is March 26, 2014 
• Meeting was closed with a Blessing by Cardinal O’Malley. 
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