
Archdiocesan Pastoral Council Meeting 

January 14, 2015 
 

 Sister Marian opened the meeting by welcoming members who have completed their term on 

the APC. They were able to join us for dinner but did not stay for the meeting: 

Pat Dinneen 

KwasiSarkodie-Mensah 

Don Ward 

 Sister Marian recognized Don Ward for receiving the St. Ignatius Award from Boston 

College High School in October. 

 Sister Marian announced that Cardinal Seán has appointed Susan Murphy and Charles 

Vernon to a second four-year term. 

 Cardinal Sean thanked each member of the APC who had completed his/her term and 

presented each with a gift 

 Sister Marian asked for APC members to consider nominating someone to join the Steering 

Committee.  This Committee meets to plan the agenda for the upcoming APC meeting. 

 

Welcome New Members 
 

Sister Marian announced new members who have been appointed to a 4-year term by Cardinal 

Seán: 

 Peter Buck from Sacred Heart Parish, Roslindale 

 Deacon Paul Coughlin  

 Karen Marnick, from St. Eulalia Parish, Winchester 

 Marion McEwan, from St. Patrick Parish, Brockton  

 

Cardinal Seán – Opening Remarks 
 

 Cardinal Sean had just come from a meeting with priests who had been ordained 5 years or 

less.  Cardinal Seán has these meetings frequently to stay in contact with the newly ordained 

priests.  The meetings include a Holy Hour, dinner and time for conversation. 

 Last week, 5 men were ordained as Deacons and with God’s guidance will hopefully be 

ordained into the Priesthood this coming June. 

 The upcoming Pro-Life March will include 1,000 young people from Boston.  The March 

continues to grow each year.  It is a very moving opportunity for our young people to witness 

their faith and be joined by so many others from throughout the country. 

 Cardinal Sean spoke of the Synod on the Family that will take place in September, 2015:  

“The Vocation and Mission of the Family in the Church and Contemporary World.  Sister 

Marian will be sending out a questionnaire to the APC for completion and future discussion.   

 

Strategic Plan for the Archdiocese of Boston: 
 

Chancellor John Staub was asked by Cardinal Sean to develop a Strategic Plan that would have 

3-5 common goals for everyone….. from the Pastoral Center to the Parishes.  The Plan will 

develop Mission and Vision statements that will have measurable and strategic outcomes.  



 Chancellor Straub’s presentation focused on the process for developing this Strategic Plan.  He 

emphasized that the Plan is in the beginning stages of gathering information through consultation 

with a variety of groups in the Archdiocese including the Cabinet, Presbyteral Council, Finance 

Council and now the APC.  He is also meeting with many key leaders in the Archdiocese. The 

process is to identify the priorities of the RCAB with focus on Evangelization. 

 

CORNERSTONES OF ITS SUCCESS  

 The development of clearly articulated, shared goals for both the Pastoral Center and 

Parishes. The goals need to be simple and concise. 

 There need to be clearly articulated mission and vision statemenNts with specific goals to 

fulfill them. The goals need to be measurable and strategic. 

 Leadership in the offices at the Pastoral Center as well as at the Parish level need to be in 

agreement with and working toward the goals of the plan 

PROCESS: 
 Gather information through consultation with a wide variety of groups as mentioned 

above. 

 Feedback will help to answer 2 key questions: 

o “What do we want to be as an Archdiocese?” 

o “How will we get there?” 

 Share the information with the Cardinal and Vicar General 

 Roll out the proposed strategic planning process to the many councils and key leaders 

including the Pastoral Staff. 

 Gather feedback and develop a process that will include a Strategic Planning Committee 

to assist in this process.  This would include a group 30-50 key leaders from the Pastoral 

Center, Pastors and lay leaders. 

 Process will include a SWOT Analysis (Strength, Weaknesses, Opportunities, and 

Threats) 

 The Planning Committee will work to develop draft Mission and Vision statements.  It 

will identify a main goal to achieve vision for both the Pastoral Center and Parishes and 

develop strategies to attain these goals. 

 Develop a 5 year plan to reflect financial stability and Archdiocesan priorities 

 Present Cardinal Seán with an actionable planning document. 

OTHER COMMENTS INCLUDED: 

 It is in the very beginning stages!! 

 The expected time frame would be a year long process for gathering data and then 2-3 

years to develop a draft, get feedback and develop the final plan for approval. 

 Suggestions from APC included: 

o Reach out to some of the strong parishes and Pastors that are part of the Phase 

One Collaborative for their input since the Collaboratives are going through a 

similar process with development of a Plan. 

o Feedback from different Religious Orders may be helpful 

 

 

 

 



LOCAL PASTORAL PLANS 

 
Presentation given by the Faith Formation and Evangelization Committee 

 

The Faith Formation and Evangelization Committee was asked to help the “Disciples in 

Mission” Office to review the Local Pastoral Plan Drafts from the Phase One Collaboratives that 

were submitted.  They reviewed 11 Collaboratives. 

 

 FIRST DRAFT OF THE LOCAL PASTORAL PLAN SHOULD LOOK AT: 

 What is the purpose of the collaborative? 

 What are our values and our vision…where do we want to be?? 

 Based on these discussions, the collaborative needs to identify 3 Pastoral Priorities with 

one of them being the need to promote vocations to the diocesan priesthood. 

 The collaborative then needed to come up with at least 2 SMART goals for each priority 

o S-specific and measurable 

o M-motivating 

o A-attainable 

o R- relevant 

o T- trackable and time bound 

 

PROCESS: 

 Drafts are developed in each parish by pastor, parochial vicars, lay leaders and are 

reviewed on a regular basis by a collaborative support team 

 The drafts were submitted between 11/30 and 12/31  

 They were then reviewed by the Regional Bishops, other key groups as well as the APC 

and returned to the parishes with affirmations and suggestions 

 In June, Cardinal Seán will either approve the plan or request revisions. 

 

RESULTS OF THE FIRST DRAFTS 

 In review of the drafts, it was found that there was an excellent body of work done by 

each collaborative 

 There was a lot of inspirational thinking and creative energy evident. 

 

ARCDIOCESAN PASTORAL COUNCIL MEMBER “TOOL KIT” 

 
 The Communications Committee took the information gathered from a survey done by 

APC members concerning “Best Practices” for outreach to Parishes.   

 The information resulted in the “APC Member Took Kit” that has given to all members 

this evening 

 The Booklet is a work in progress but presently includes: 

o Overview of APC, The Purpose of the APC, Important Web Sites 

o APC Committees and their descriptions 

o Best Practices for Outreach to Parishes 

o Information concerning “Disciples In Mission” 

 



 

QUESTIONS AND DISCUSSION ON THE SYNOD OF THE FAMILY 
Each Region was given a question for discussion and then presented their thoughts to all those 

present. 

 

The South and Central Region 

 Question 1: “How can the Gospel of the Family be preached in the present day?” 

o This group discussed how Pope Francis has already started the process as he 

connects with all ages.  He is very engaging and inspiring to all. 

o Homilies are the key factor.  Priests and Deacons can bring personal experiences 

into the homilies. 

o Encourage families to come to Mass together 

o Have parishioners give Witness talks 

o Preach the way that you live and Live the way that you preach 

o Encourage Catholic vocabulary and conversation in the home 

o Develop a Young Adult Group 

 

The West Region 

 Question 2: “How can the Church’s pastoral care program for the family better 

respond to the new challenges of today” 

o Traditional families are easier to support with the Mass, Religious Education, 

adult faith formation, general outreach.  

o Non-traditional families are more common now and we want to be welcoming but 

not sure how to go about this. 

o More education needed on many levels to address the many questions and 

concerns as the non-traditional families are on the rise. 

o It is a complex situation that needs a holistic approach. 

o It needs guidance from the Pope as well as Cardinal Sean going forward. 

 

The North Region 

 Question 3: “How can we assist parents in developing a mentality of openness to 

life? 

o The Church needs to provide more opportunities to learn more about the teaching: 

that life begins at the moment of conception and continues to the moment of 

natural death. 

o Project Rachel is very important and how can we get the word out better? 

o Adoption is not always an option.  The State requirements put the Church at a 

disadvantage to help with this. 

o Many consider their issues private and are afraid to share or ask for help. 

o More pastoral support is needed for parents who are overwhelmed with life 

circumstances. 

 

 

The Merrimack Region 

 “How can we encourage parents to include the faith in the upbringing of their 

children?” 



o It is important that parents are educated in their Catholic Faith and understand 

their Faith.  They can’t give what they don’t have! 

o Catholic Schools can act as a bridge between parents, the pastor and returning to 

Mass.  The Schools are a great way to evangelize both the youth and their parents. 

o We need to be welcoming but at the same time challenge parents to become more 

involved and practice their faith in the home as well as by going to Mass. 

 

 

CLOSING REMARKS: 

 Cardinal Seán was grateful for all our ideas.  He agreed that outreach through the 

Catholic High Schools is a good tool for outreach to parents. 

 It will take many different strategies to get all ages involved. Some parishes are using 

Religious Ed to get children more involved with the liturgy by having those in 5
th

 grade 

and higher act as Altar Servers. 

 Cardinal Sean talked about the movie “Selma”.  He was moved by the part where all 

different Clergy marched for one cause.  It shows the strength of how faith can motivate 

people to transform and build a culture of love when there is a common cause. 

 The rise and fall of the Collaboratives will be how they embrace Evangelization and how 

parishes rally around everyone and how they offer support to the young, married couples 

and families. 

 The Pastoral Plans from Phase One Collaboratives offer some new challenges.  However, 

this is a very blessed time for the Archdiocese.  Cardinal Seán is glad the APC is willing 

to help with the development of these plans. 

 

Cardinal Seán closed the meeting with a Blessing for all those present. 

 

 

 

 

 

 

 

 

 

 

 

 


