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Archdiocesan Pastoral Council Meeting 
May 27, 2015 
 
After Evening Prayer and dinner, Sister Marian Batho welcomed all to the meeting.  Sister 
Marian asked for prayers for Lou Geoffrion’s wife, Janice, who had been in an automobile 
accident earlier in the day and also for Maureen O’Brien’s mother who had just been released 
from the hospital. 
 
Congratulations were offered to Marie Philomene Peán who recently completed her doctorate at 
Andover Newton Theological School. 
 
Opening Remarks – Cardinal Seán 
 
Cardinal Seán asked for prayers for Bishop Uglietto’s cousin whose wake was taking place on 
the evening of the APC meeting. 
.  
It was a very busy weekend at the Cathedral.   

• Five priests were ordained for the Archdiocese of Boston.   
o Please pray for them. 

• The Pentecost Vigil was celebrated.   
o The Cathedral was full.   
o The various apostolic movements and ecclesial communities were invited along 

with the different language groups and the neophytes, the new Catholics — those 
who were received into the Church on Holy Saturday either by baptism or by 
profession of faith.  

o The neophytes were invited this year because, due to the winter storms, the Rite 
of Election was not celebrated on the First Sunday in Lent at the Cathedral. New 
Catholics had the opportunity to experience the broader Church and to be part of a 
ceremony at the Cathedral.  

o There were also 25 confirmations for the Cathedral of the Holy Cross parish. 
o .The Gospel was read in eight languages. A lot of Catholics had never 

experienced the Pentecost Vigil.   
o Cardinal Sean did not realize the Pentecost Vigil was included the missal until  

St. John Paul II celebrated the Vigil in the Vatican.  
o St. John Paul II celebrated with the ecclesial communities because he wanted to 

stress that these new communities were the result of the gifts of the Holy Spirit. 
o St. John Paull II also wanted to stress the unity of these new communities in 

working together to build up the Church. 
• On Sunday, Cardinal Sean celebrated the Sacrament of Confirmation for the Brazilian 

Community. 
 
Holy Father’s Visit 
 

• The Holy Father will visit the United States in September.  Pope Francis will visit Cuba 
on his way to the U.S. 
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• The Holy Father will address Congress during his visit to Washington, D.C. 
 

• During his visit to New York, the Holy Father will speak to the United Nations. 
 

• While in Philadelphia, the Holy Father will participate in the World Meeting on the 
Family 

 
Superintendent of Catholic Schools – Kathleen Mears 
 

• Superintendent Mears began with the Archdiocese of Boston on September 15, 2014. 
 

• Her primary goal for the Catholic Schools of the Archdiocese of Boston is the care of 
“the immortal souls of children so that they get to heaven.” 

 
• Recent research concludes that leadership in the Church comes from the Catholic 

Schools.  
 

• The goal of the Catholic Schools of the Archdiocese is to develop Saints and Scholars.  
This will be accomplished through: 

 
o Building a strong Catholic Identity  

§ Providing faith formation for teachers 
§ Providing training in evangelization 

 
o Increasing enrollment – How will this be done? 

§ By building an endowment 
§ Creating a new curriculum 

• Perhaps a Catholic technical high school 
• French Immersion School  
• That embraces English language learners 
• Offering programs that focus on children who are gifted and 

talented. 
• Offering programs that focus on children who need additional 

assistance with learning  
• $100,000 has been set aside to train teachers 

 
o Offering Strong Academic Programs 

§ New testing programs will be implemented that will measure student 
progress using real time data. 

 
o Building Leadership 

§ By developing a pipeline of good leaders for the Catholic schools 
• The goal is to attract good leaders and to retain them. 

§ Offering a mentoring program  
• The Catholic colleges are anxious to help in this effort. 
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• The Catholic Schools Office will engage parents in processes related to these goals 
• Parents have already been involved in the review of the standards for the religion 

curriculum.  
 

• Accomplishments for the 2014 – 2015 Academic Year 
o Creation of Assessment Center 
o Student Information Center for safety 
o Development of standards for religion curriculum. 

 
• The best years for Catholic education are 15 years from now.   

 
• Kathy Mears is meeting monthly with Father Paul Soper to be sure that the planning 

process for the Catholic schools is integrated with Disciples in Mission. 
 

• Retaining teachers in the Catholic schools is an issue because of the significant difference 
in salaries between the Catholic schools and the public schools.  

o There are currently 138 teachers in the Catholic schools who have between 4 and 
11 years of service.   

o The Catholic Schools Office plans to explore multiple career paths for teachers. 
o The CSO is also exploring the possibility of offering assistance with loans.    

 
Father Matt Williams – New Evangelization for Youth and Young Adults 
 

• Young people are hungry for Jesus. 
 

• Evangelization for youth and young adults is offered through the lens of Disciples in 
Mission 

 
• Father Matt’s focus is helping youth and young adults build relationships that will help 

them into Heaven.  The goal is to call forth “a great cloud of witnesses to accompany our 
youth to heaven.  

 
• Faith Formation is a must.  The goal of faith formation is growth in discipleship. 

 
• Growth in discipleship is accomplished through: 

 
• Consultation 

o Assisting staff and teachers to develop a vision 
o Inspiring adults to mentor young people in the faith 

 
• Formation  

o Offering Days of Prayer 
o Providing Leader gatherings 
o Training for catecheticial leader certificate 
o Teaching Masses 
o Offering Eucharistic Holy Hours 
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• Training Opportunities 

o Youth Evangelization 
o Catechizing Youth 
o Evangelization Week 
o Discipleship Week  
o DIM – High School Leadership Camp 

 
• Events 

o Jesus in Boston 
o Awards Banquet for Youth and Young Adults 
o New Year’s Vigil for Life  
o God of This City Tour 
o LIFT 
o Steubenville East 
o Witness to Life 
o World Youth Day  

 
 
 
Report from Communications Committee 
 
Diane LeBlanc presented on behalf of the Communications Committee.   Diane briefly described 
the updates to the toolkit that were made, including the APC Member Assignment document, and 
noted that hard copies were distributed to all APC members present.   Diane highlighted the 
process of making the assignments and thanked members for their responsiveness and 
involvement in the process.  She noted that to the extent possible, parishes in a collaborative 
were assigned to a single APC member.  She also noted that to the extent possible, APC 
members were assigned their home parish.    Diane acknowledged the need for the toolkit 
documents to be available electronically and/or on the website to accommodate member 
preference.  She indicated that the Communications Committee would be looking at this and 
other items related to the website during their summer meeting.    
 
Report from Social Justice Committee 
 
Andy Griswold from the Social Justice Committee gave the APC an update on the 7th annual 
Justice Convocation, which will be held on Saturday, October 24 at the Pastoral Center. This 
year's Convocation theme will be "Global and Local Challenges for the Church in the 21st 
Century: Environmental Stewardship and Immigration Justice." Andy noted that the Convocation 
will take place about four months after the expected release of Pope Francis' encyclical on 
environmental stewardship. Cardinal Seán will be away in Rome on the day of the Convocation, 
but will send a greeting via video. There will be two keynote addresses: Fr. Bryan Hehir will 
speak on the role of the Church on promoting Gospel justice for refugees and immigrants, and 
CRS President Carolyn Woo will offer reflections on the papal encyclical. Small faith-based 
discussion groups, facilitated by Renew International, are planned to address what parishes can 
do in response to the challenges of environmental justice and immigration reform. 
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Approximately twenty exhibitors are expected at this year's Convocation, which will conclude 
with Mass. The planning committee hopes for good participation from the parishes again this 
year, and Andy asked the APC members to help get the word about the Convocation out to their 
parishes. At the September APC meeting there will be another update from the Social Justice 
Committee on how APC members can help on the day of the Convocation. All APC members 
are encouraged to attend. Andy also reminded the APC that the Social Justice Committee will 
meet on Saturday, May 30 at 10:00 at the Sisters of St. Joseph Motherhouse in Brighton. All are 
welcome.  The committee is still seeking additional members. 
 
Disciples in Mission – Sr. Pat Boyle 
 

• Phase I Parishes are finishing up their Pastoral Plans for submission to Cardinal Sean.  
The Pastoral Plans should be approved by July 1. 

• Phase II Parishes completed the Disciple Marker Index and will be receiving the data that 
will assist in writing their Pastoral Plans 

• Phase III Parishes will begin on June 2, 2015 
 
 
Closing Remarks – Cardinal Seán 
 

• The Holy Father’s Encyclical on the Environment will be released in June. 
• The Year of Mercy will begin on December 8, 2015 

o There will be a planning committee to create a calendar of events and programs 
for the year. 

o Cardinal Seán is especially interested in offering outreach to an underserved 
population.  Cardinal Sean will be asking for our suggestions at future meetings. 

• Cardinal Seán thanked all for their participation in the meeting this evening and offered 
the final blessing. 


