
Archdiocesan Pastoral Council Meeting 
September 3, 2015 
 
After Evening Prayer and dinner, Sister Marian Batho welcomed all to the meeting with the hope 
that everyone had enjoyed the summer months with time for vacation with family and friends. 
Sister Marian introduced and welcomed Father Bill Joy, Assistant Vicar for Administration and 
Special Assistant to the Vicar General, who was attending the meeting on behalf of Bishop 
Uglietto.  Sister Marian acknowledged the work of the Communications Committee for the 
beautifully designed name tags and table cards.  
 
Opening Remarks – Cardinal Seán 
 
Cardinal Sean spoke about his recent trip to Ireland and Germany. Cardinal Seán celebrated the 
50th anniversary of the Cathedral of Our Lady Assumed into Heaven and St. Nicholas in Galway, 
Ireland.  Fifty years ago this cathedral was built in Galway City with the help of Cardinal 
Cushing and the Irish of Boston. Virtually everyone mentioned their relatives in Boston 
including the parishes and neighborhoods they are from. It made it very clear why they received 
so much support from the Irish in Boston for the building of the Cathedral. We also visited the 
Shrine of Our Lady of Knock, which is the Marian shrine in the part of Ireland near where 
Cardinal Seán’s family is from. Cardinal Sean also took part in another significant anniversary: 
the 400th anniversary of the foundation of the Capuchin order in Rhineland Westphalia in 
Germany. 
 
Cardinal Sean celebrated the Opening Masses for the seminaries. St. John’s has one of the largest 
incoming classes with 30 new students.  
 
The Holy Father will be visiting the United States in September.  The only large venue is 
Philadelphia for the World Meeting on the Family. 
 
Disciples in Mission – Disciple Maker Index for Collaborative Phase II Parishes 
 
Father Soper gave an update on Disciples in Mission.  11 of the 12 Pastoral Plans from the 
Phase I Collaboratives have been approved.  One parish was moved into the Phase II 
Collaborative because of a change in Pastors.  
 
The Disciple Maker Index was completed in all Phase II Collaboratives and was an eye 
opener to everyone.  It showed both the strengths and challenges that the Collaboratives 
are facing. The data from the DMI will be used to create the local plan for the Phase II and 
Phase III Collaborative Parishes.  It should be looked at as an opportunity not a criticism of 
Parish Life and be used as such.  The DMI will help Parishes develop their local Pastoral 
Plan and allow it to be more data driven. 
.   
The Disciple Maker Index is about outcomes and drivers. The three outcomes are 

1. People in the parish are likely to recommend the parish 
2. I am growing as a disciple 
3. I share my faith with other people.   



 
The net promoter score is the difference between the positive and the negative score. 
 
Desired Outcome 1 – People in the parish are likely to recommend the parish 
What are the drivers? 

• Confidence in the pastor 
• The parish helps me to grow spiritually by celebrating vibrant and engaging Sunday 

Masses 
• The parish helps me to feel connected with the Catholic community through welcoming 

and acceptance. 
• My parish helps me to feel welcome by providing accessible information 

 
Desired Outcome 2 – I am growing as a disciple. 
Drivers 

• My parish helps me to grow spiritually 
• Distinction between the experience of a parish as community and its impact on 

individuals. 
 
Desired Outcome 3 – I share my faith with other people 
Drivers 

• The pastor 
• Formation as a disciple 
• Preaching that connects to daily life 
• Ways to recognize God in daily life 
• The strongest driver is the sharing of witness stories – “my parish teaches me to do that” 

 
Report from Social Justice Committee 
 
AndyGriswold from the Social Justice Committee gave the APC an update on the 7th annual 
Justice Convocation, which will be held on Saturday, October 24 at the Pastoral Center. This 
year's Convocation theme will be "Global and Local Challenges for the Church in the 21st 
Century: Environmental Stewardship and Immigration Justice." At the moment the Convocation 
is almost at capacity for attendance. 
 
Volunteers are needed on the day of the convocation to act as greeters, set up the registration 
tables. 
 
Andy asked each APC member to contact their respective parishes regarding existing social 
justice activities.  Andy shared a template that may be helpful in initiating conversation with the 
parishes. 
 
Steph Bronner from the Social Justice Committee led a conversation on social justice activities in 
the parishes 
1. What are the social concerns affecting your parish and community? 

A. Epidemic of drugs and the deaths of our youth 
-‐ especially from opiate abuse  



B. Food insecurity 
C. Gangs 

Use space for N.A. and A.A. 
Pray for substance-dependents 
Invite speakers about substance abuse 

D. Poverty/Hunger 
E. Homelessness 
F. Unemployment 
G. Crisis pregnancy 
H. Mental Illness 
I. Adjustment to society after prison or recovery from addiction 
J. Affordable housing  
K. Domestic abuse 
L. Food-pantries/ hunger 

 
2. How is your Parish Responding?  

A. Care for poor & desperate through 
St. Vincent de Paul Society 
Praying for them 
Provide resources as available 

B. Parish, MTGS for addiction 
C. Gang prevention 
D. ASP  
E. Adopt A Parish 
F. Very active St. Vincent de Paul group 
G. Partnering with all parishes in the same town to cover gaps & fill need 
H. St. Mary’s peace & justice initiative funded by private philanthropist 
I. Education 
J. Contribution to agency-HAWC 
K. S.V.D.P.- Food Pantry-Rental Help 
L. Local Food Bank Assist 
M. Giving trees 
N. Baby baskets & baby items 
O. Hosting groups – A.A., G.A. & N.A. 
P. Clothing 
Q. Family promise 

2b. How can your parish respond better? 
A. Greater awareness of the issues 
B. Resources to better understand significant issues  
C. Youth ministry  

 
 



3. What resources are needed to better respond?  
A. Catholic/life affirming seminars/education for youth/young adults 
B. Invitations to become involved as individual or family  
C. Volunteers 
D. Data 
E. Money 
F. Human Involvement 
G. More understanding people 
H. Bulletin 

Parish Concerns: 

• What can a parish do to address immigration issues? 
• What can a parish do to address poverty in the local community and other areas? 
• What are the best practices for connecting church goers to the Social Gospel of the 

Church? 
 
What do I Need to Hear? 
 

• Calvary Cemetery has closed off two entrances.  Those who visit the cemetery are upset 
about this decision and are asking that these entrances be open during the holidays. 

• St. Eulalia Parish in Winchester is celebrating its 50th Anniversary.  The parishioners are 
so happy that Cardinal Seán will be able to celebrate Mass with them.  

• Prayers and good wishes for the visit of the Holy Father later this month. 
• Central Catholic in Lawrence has seen an increase in enrollment.  The Marist Brothers 

have increased the amount of scholarship assistance to the materially poor so that a 
Catholic education will be available 

• Community Cable Broadcasting is offering Terra Santa in Quincy and is looking for 
other communities. 

• September 20th is the 100th Anniversary of Saint Catherine Parish in Norwood.  There 
will be a special Mass.  The children of the parish are writing an essay< Why I Like to be 
in the Parish.” 

• Father Aidan Walsh was in Scituate during the summer while the pastor was on vacation.  
Father Walsh would be great for promoting vocations.   

• There is some confusion around the CORI Policy.  People in the parish are questioning 
the security of the data. 

• In Beverly the two elementary schools have come together very well thanks to the 
leadership of the pastor, Father Mark Mahoney. 

• The situation in Randolph is unsettling with two administrators.  Is it possible to name a 
pastor for the two parishes? 

•  
Closing Remarks – Cardinal Seán 
 
Cardinal Seán thanked everyone for their participation this evening.  The discussion around the 
work of the St. Vincent de Paul Society is very important.  During the Year of Mercy Cardinal 
Seán will emphasize the very essential work of the St. Vincent de Paul Society.  


