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Archdiocesan Parish Council of the Archdiocese of Boston 

Pastoral Center, Braintree 

Tuesday 21 February 2017 

 

 Call to Order at 6:30 pm by Sister Marian Batho 

 Sister Marian thanked all who were involved with the Social Justice Convocation on 

November 5.  It was a wonderful event. 

 The dates for APC meetings in 2017 are: June 27, October 4, and December 5. 

 

Sister Marian introduced new members who were recently appointed by Cardinal Seán to a 4-

year term: 

 Father Jack Ahern, Administrator, Saint Mary, Randolph 

 Father Gerald Souza, Parochial Vicar, South Boston Seaport Collaborative 

 John Bettinelli, Saint Catherine, Norwood 

 Paula Callahan, Saint Teresa of Calcutta, Dorchester 

 John Lozada, Our Lady of the Assumption, Lynnfield 

 Cynthia Robinson Markey, Saint Mary – Saint Catherine, Charlestown 

 Michaelle Sylvestre, Saint Mary Randolph 

 

In addition Cardinal Seán re-appointed to another 4-year term:  

 Michael Gallagher, Saint Agnes, Arlington 

 Casey Grant, Saint Luke, Belmont 

 Jane Macdonald, Saint Catherine, Norwood 

 Ken McCarthy, Holy Family, Duxbury 

 Mike McShane, Saint John, Beverly 

 Kathleen Nugent, Holy Trinity, Quincy 

 Sister Peggy Sullivan, CSJ  

 

Faith Formation and Evangelization Committee  

 

The presentation was led by Jane McDonald.  Jane reviewed the responsibilities of the committee 

that include researching best practices for evangelization and reporting periodically to the full 

membership of the Archdiocesan Pastoral Council. 

  

 The committee has been studying two questions: 

o What does evangelization mean?   

o What we do we need to do to support Jesus’ command to “Go and make disciples”? 

 

 In preparation for the meeting, members were asked to reflect on the following four 

questions: 

 

1. In developing your relationship with Jesus and your growth as his disciple,  have you 

experienced any obstacles to your growth and what help did you receive with 

removing this/these obstacle(s)?  
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2. How would you envision your parish helping individuals with recognizing and 

removing obstacle(s) to their continuous growth in our Faith?  Does your parish 

form/train people to accompany individuals through this process?  What assistance is 

needed to accomplish this? 

3. In addition to one-on-one practices for helping people to remove obstacles to their 

continued growth in the Faith, are there any programmatic approaches that you think 

could be helpful? 

4. What have you observed happening in your parish(es) with regard to the work of 

adult faith formation and evangelization?  Do you have any practices/activities that 

are working well?  OR are there any you would like to have going on?  What kinds of 

assistance do you and the parish(es) need for this? 

 

The following are the reports from each table group: 

 

Group1  

Question #1 

 Feeling treated unfairly by others – The Jubilee Year of mercy was helpful 

through pilgrimages, prayer and confession to accept and share God’s mercy.  The 

parish held a mission focusing on the spiritual and corporal acts of mercy.  

 

 Having the sense that there was not enough time available to put toward 

developing the relationship with Jesus – started getting more involved in activities 

that helped strengthen the relationship rather than those that weakened it. 

 

 Feeling isolated at church as people were not talking to one another – responded 

to the call for CCD teachers and started to initiate conversation with others rather 

than waiting for others to start. 

 

 Started to become self-centered – reminded through retreats and discussions with 

a spiritual director that life is not self-fulfillment but self-transcendence. Became 

more grateful for everything seeing everything as a gift from God. 

Question #2 

 The priests’ sermons can help us relate modern day obstacles to those in the 

gospel and to use the lessons held within the gospel to address modern day 

concerns. 

 

 Giving help to those who are in greater need through programs like St. Vincent de 

Paul ministry work to keep perspective.  

 

 Teaching CCD as a good way to learn about the faith and to respond to obstacles.  

 Focusing on the gifts that people can offer people and inviting them to serve. 
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 Bringing people together to share their experiences help others to better 

understand that they are not alone.  

  

Question #3 

 Teach people about the gospel and how to apply it to their lives. This can be done 

through retreats or missions. 

 Invite inactive people back to discuss why they became inactive: are they angry about 

something associated with the parish/Church and if so, what?  Attempt to clarify parish 

customs and procedures as well as Church doctrine as appropriate.  

 Use clergy at the highest levels to invite people back to the church.  Have open forums to 

discuss matters of concern or questions. 

  

 Question #4 

A day of service followed by prayer and processing 

Bible study 

 Time for small group prayer and sharing (building a faith community) 

 Provide support for people seeking to receive the sacraments they have avoided  

 (Holy Family Society) 

 Sharing can lead to trust and the corresponding growth in faith. 

 

Group 2 

Instead of focusing on each question, group 2 had a general discussion.  Here is a summary of 

the comments.  

 Some people are attending other denominations out of a desire for  community that they 

do not feel in the Catholic Church. 

 The numbers of young people getting involved and going to church are very low. 

 The church pews are slowly thinning with the elder members passing away or moving on. 

Younger people do not seem to be replacing them. 

 It can be difficult to get children to attend Mass on a regular basis despite their parents’ 

attending. 

 Some non-active Catholics feel judged and/or have difficulty with Church doctrine  

 (i.e. divorce, gay marriage, etc.)  

 "English as a second language" parishioners. may have different preferences: some prefer 

to stay in their community parish and attend English speaking Masses; others prefer to 

attend Mass elsewhere in their primary language.  

 

Group 3 
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Question #1 

Obstacles 

 Problems in formation in younger years 

 Relationship of faith to “outside culture” 

 Societal norms are obstacles  

 Some youth have no foundation in catechetics 

 Left Church practice; age 15-20s. experienced .hunger and.emptiness 

 Battling the culture, in this case in her culture men were regarded as “superior to women” 

 Felt “I was bothering God with my issues 

  

Helps:  

 a certain prayer by this man was heard and his faith was strengthened, + 

 Cenacle retreat, 

 RCIA involvement,  

 Prayer life developed  

 MAM Program +  

 Practice of Sacramental life+ “I gave my life to Jesus at age 7” 

 “I was always involved in the life of the church”, 

 Spiritual direction  “ 

 A realization that God wants to help me 

 This person was able to move from a child’s view of God (fear) to an adult view of God. 

 

Question #2. 

 ”A certain priest made faith come alive”  

 ”By joining a parish I established roots that bridged the gap between secular world 

and “religious world”  

 Living the faith helped 

Parish:  

 The “Arise” Program,  

 Discussion of Matt Kelley’s book: “Rediscovering Jesus”  

 Small groups and looking into intergenerational programs 

 An obstacle: with religious education was the lack of parental involvement 

 There needs to be a sense of “Community, renewal and support.” 

What would help? 

 Borrow (ideas and programs) from other faiths,  



Page 5 of 9 

 Have “Vacation Bible Schools”, book discussions, Stress importance of CCD/RE 

programs 

 

Group 4 

 

Question #1 

Obstacles: public schools, culture, CAPE (Christmas, Ash Wednesday, Palm Sunday, Easter) 

people; resistance from peers over theology major; little opportunity for support from other 

couples; CAPE family; alcoholic father, going to law school w/o crucifix in classroom, 

sinfulness 

Help in removing obstacles: professor at BC; parents, pastor; pastor, family; Steubenville East 

summer conference, friends at Catholic HS; pastor; only way to deal with family issues; 

involvement in RCIA  

Question #2   

How envision parish helping individual remove obstacles: adult faith formation helps, but often 

same people involved; gradual RCIA faith formation; use Cursillo (plus sacramental preparation) 

to form leaders; Alpha program (has helped relieve anger over church closing); small faith 

groups, especially Spanish speaking;    

Parish train people to help this process: no active process now; only 5 months in parish, so still 

assessing; 

What’s needed: need to reach out weekly or monthly to involve people; one-on-one invitation is 

key 

Cardinal Sean experience: In his time in the West Indies, he talked about his experiences with 

the native people. They started Bible circles that consisted of women with small children. There 

was a trained person that would baptize the children, but they had no other sacraments on a 

regular basis. Marriages would be performed once a month, 10-12 at a time. He established a 

catechist in each community. Through one-on-one invitations, the catechist was able to involve 

the husbands in the faith community and the sacraments when available.  

Question #3  

Programmatic approaches: Generations of Faith; Ultreya; prison ministry; volunteering in health 

centers (e.g., bringing communion); deaconate; apostolic movements; catechetical movements 

 

 

 

Question #4 
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Practices/activities: sharing ideas among parishes (e.g., six parishes sponsoring Chris Stefanick); 

“RCIA for Catholics” drawn in by word of mouth 

Cardinal Sean: Several RCIA parishes are doing great, moving towards becoming a “welcoming 

parish.” In Spanish speaking communities, we used to assume most are baptized – not true 

anymore. Baptisms help the parish. Children’s and Family Masses are also helpful. 

 

Group 5  

Question #1 

 We have daily struggles because our parish is thinly staffed and services have 

been cut back – these are ongoing obstacles. 

 There is a gap between “developing a relationship with Jesus and growth as a 

disciple.” 

 As a woman religious it was assumed she had a relationship with Jesus but she 

also faces the challenges of ongoing conversion; prayer and spiritual reading 

have been critical in helping her grow this relationship and overcome 

obstacles. 

 Spiritual direction has had an impact in my life; Catholic formation was very 

gentle growing up while in public school.  Then going to a Catholic High 

School we got stuck with a theology of a child or childhood which became an 

obstacle; then I found a “House of Formation” and was able to take classes and 

participate in Spiritual Direction. 

Question #2 

 Groups were formed in the parish one for men and one for women; reflected 

on the gospel of Matthew and people did faith sharing plus spiritual and family 

issues sharing; these groups built a sense of community. 

 The Pastor and Deacon at one parish offered a “Parents Night Out”; parents 

brought children (ages 3-13) who were cared for by on-site baby sitters;  

parents had a catered dinner, and then the Deacon gave a talk on parenting and 

issues parents face living in the world—participants found it very informative 

and quite  enjoyable.  Participants left with a sense that they were all going 

through similar things. 

 Some parishioners attend to Fr. James Martin, SJ’s presentations on Facebook 

entitled SACRED SPACE  - also available as an AP from  Loyola Press 

 At the San Damiano House of Prayer in Lowell, MA they offer a bereavement 

ministry and Spiritual Direction that help people on a one-to-one basis 

 Some parishes don’t have the resources to offer individual spiritual formation – 

publicizing resources on social media plus retreat center information in flyers 

and on parish website has met some people’s needs;  
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If there could be individuals within the parish who feel called to 

provide spiritual direction and have training and certification in this 

area, this would fill a great need. 

 

- Every parish seems to be operating on a thin scale of resources for 

individual and group spiritual formation –how do we offer these 

services there? 

 

- It would be good to share resources across parishes such as 

homilies that could be shared with parishes to supplement what 

they hear at their parish. 

 

- Parishes should consider having a family Mass with a social after it. 

 

- More attention should be paid to the spiritual needs of the elderly 

and helping them feel a part of the parish renewal process. 

 

Question #3 

- There is a GREAT need for the workshops offered through the 

Archdiocese as part of the Disciples in Mission plan and other 

sources, e.g., Forming Intentional Disciples, Called and Gifted, and 

programs through the RENEW group such as the ARISE program, 

Why Catholic, etc., to help people learn and grow in their faith and 

build a sense of community and confidence in sharing their faith 

and questions with others. 

 

- There is a need to engage more parishioners in Scripture study and 

prayer groups and connecting these with the ongoing process of 

“forming disciples”. 

 

Question #4 

- Parishes have a variety of volunteer groups to support the Pastor 

and community in many areas – tending parts of the landscape and 

seasonal decoration of the altar, snow removal, caring for vestments 

and altar cloths, coordinating the coffee hour after a Sunday Mass, 

adult and children choirs, visiting the homebound and in hospitals 

and nursing homes all essential to supporting the community.  

Some present observed that these different groups should be 

involved in a program of spiritual renewal that relates their efforts 

to becoming intentional discipples. 
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The Faith Formation and Evangelization Committee prepared and distributed additional resources 

on evangelization for members of the Archdiocesan Pastoral Council. 

 

3) What do I need to hear?  

 

 There is great concern on the part of the undocumented as a result of President Trump’s 

recent travel ban and comments about immigrants. 

 In Randolph and Dorchester, the fear among the immigrant community is very high. 

 Sincere thanks for your leadership in meeting with the Muslim community. 

 Thank you for appointing me a member of the Archdiocesan Pastoral Council. 

 There is a gap in communication regarding Disciples in Mission.  I had some difficulty 

obtaining information about the LifeTeen Program. 

 The Xaverians continue to look for housing in Lowell. 

 Thank you for your leadership on the concerns related to immigration.  Thank you for 

your recent Op-Ed in the Boston Globe. 

 What resources are available to keep youth engaged?  This is a very critical issue.  

 It would be helpful to know the responsibilities of the Auxiliary Bishops.  Is it possible 

for them to visit parishes more often? 

 My parish is blessed with the presence of a seminarian.  It is good that there is an 

opportunity prior to ordination to be involved in planning a parish project. 

 St. Mary Parish in Franklin has a very good outreach project. 

 There is concern in the Beverly Collaborative with Father Mark Mahoney moving to a 

new parish. 

 Cursillo is a wonderful experience for parishioners to participate in. Please encourage 

priests to support Cursillo 

 There was a recent protest at St. John Parish in Haverhill over the loss of the 4:00 p.m. 

Sunday Vigil Mass. 

 The parishes in Bridgewater are strengthening efforts around gifts of time, talent and 

treasure. 

 The Brockton parishes are very happy that Father Joe will be staying on. 

 The Dorchester-Mattapan Collaborative is doing well. 

 I offer a shout-out to Father Paul Soper and his team for their assistance to the 

Archdiocese of Chicago. 

 I am concerned that we loose youth after their Confirmation. 

 The Randolph parishes are working well to welcome different cultural groups.   

 College debt presents difficulty for men who are thinking about the priesthood, 

 In the North Region there are many cultural groups.  More resources in Spanish and 

Portuguese are needed for effective evangelization. 

 Communication from the Archdiocese has been very helpful with the changes in our 

parish. 

 Youth programs in Scituate are “getting traction.” 

 Woburn parishes have been present at civic events in the town.  This is part of their 

ongoing effort to evangelize. 

 Could we have a calendar of the phases of Disciples in Mission?  This would help our 

parishes to prepare.   
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 People just graduating from college can be a good source of support for parishes.   

 There is a lack of communication about Disciples in Mission in Marshfield.  

 There is concern in Hanson and Halifax over who will be the new pastor. 

 

 

4) Closing Remarks and Closing Prayer from Cardinal Sean.   

 Thank you for all of your comments.   

 The idea about the volunteers is very interesting.  We use a similar model for teachers in 

our Catholic schools.  My time in the West Indies illustrates this.  It was well supported by 

volunteers.  But one key problem in the United States is that our young people graduate 

from college with unbelievable debt.   

 The immigrant question is something we are all being faced with.  The Holy Father is 

speaking about the connection between violence and immigration.  Europe would love to 

have our problems.  Here the people come to the United States and become American.  We 

have always been a country of diversity.  We have a great capacity to receive people who 

become productive citizens. We have always been a melting pot.  This is what makes 

America a great country.  Immigrants come here to work and to contribute.  Historically 

we have had waves of anti-immigrant feelings.  The Immigration System is in need for 

reform.   

 Announcements:  

o The Cathedral renovation has been slowed down due to issues regarding permits.   

o Seaport chapel will be dedicated after Easter. It is a beautiful facility.    

o The discernment retreats earlier in February wet very well.   

o A deacon will be named to assist with vocations for St. John XXIII Seminary. 

o “Lights is on for you” will take place on the Wednesday evenings of Lent. 

o The question of women deacons is now being studied. 

 Thanks for all you do on the APC.  And thanks to Sister Marian. 

 And the Auxiliary Bishops work very hard. 

 

5) Adjournment.  Cardinal Seán offered the closing prayer. The meeting adjourned at 8:30 pm.   

 


