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Archdiocesan Parish Council of the Archdiocese of Boston 
Pastoral Center, Braintree 

Tuesday 15 May 2018 
 
1) Sister Marian called the meeting to order at 6:30 p.m. 
 
2) Bishop Uglietto announced that Sister Marian has been elected as Councilor for the Sisters of St. 

Joseph of Boston.  This is a significant honor and all are excited for Sister Marian.  Bishop Uglietto 
presented an orchid to Sister Marian saying: “It has been a wonderful blessing to have Sister Marian 
as the APC coordinator for the past 11 years.  This has been a great journey.”  
 

3) Opening Remarks – Cardinal Seán 

 Cardinal Seán welcomed new members: Tom Fitzpatrick from Our Lady of Grace, 
Groton/Pepperell; Ellen Guerin from Saint Michael, North Andover; Michael Hickey from 
Immaculate Conception Stoughton; and Richard Randazzo from Immaculate Conception, Everett.   

 Cardinal Seán provided an update on the energy improvements at the Pastoral Center, which will 
cut the electric utility costs to zero.  In the future parishes might consider a similar initiative.   

 Ordination to the priesthood will take place on Saturday (May 19). Seven will be ordained to the 
priesthood. Recently fourteen seminarians were ordained as transitional Deacons.  This is the 
largest number since 1995. 

 Renovations at the Cathedral are proceeding according the timeline. The Cathedral and will be 
ready for Holy Week 2019. 

 We recently held a Catholic fundraiser that addressed the immigration issue.  Barry Schrage who 
works with Combined Jewish Philanthropies raised over &700,000 for Catholic Charities and legal 
assistance for immigrants. It is a marvelous example of inter-faith collaboration.  

 There will be an orientation for new members of the APC on 6/June/2018. 
 
4) Handing on the Catholic Faith to our Youth and Young Adults 

 Sister Marian welcomed the members of the Secretariat for Faith Formation and Discipleship   

 Assistant Cabinet Secretary Michael Lavigne gave a brief introduction to the Secretariat for 
Evangelization and Discipleship to open the presentation. Michael was joined by other members 
of the Secretariat: Patrick Krisak, Liz Cotrupi, Sister Elsa Navarez Rodriguez, Mike Drahos, and 
Father Matt Williams   

 Youth ministry is the response of the Christian community to the needs of young people and the 
invitation to youth to sharing their unique gifts with the larger community.   

 The history of Youth Ministry, both locally and nationally, was summarized:  

 There was tremendous growth in the 1960s and 1970s.  CYO was very important in parishes.   

 An initiative was the Vision for Youth Ministry in 1976. 

 1993 World Youth Day in Denver was a game changer.   

 A new paradigm for Youth Ministry was emerging.   

 Renewing the Vision in 1997 was another important milestone. 

 In 2000, almost 1,000 youth and mentors from the Archdiocese attended World Youth Day in 
Rome.   

 The numbers have been declining since. 

 The abuse scandal has had a significant negative influence on participation by youth. 

 Notable findings from a national study by Dr. Christian Smith were:  

 Teens mirror the faith of their parents.  
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 Outdated Catholic programs for youth are still being used.   

 The inadequacies of past programs have been recognized and are being addressed.   

 In 2014 the Office of Lifelong Faith formation was established. 

 There is strong emphasis on adult faith formation as a critical path to reaching youth. 

 Disciples in Mission has created new opportunities for adult faith formation and the 
evangelization of youth. 

Looking Ahead was presented by Liz Cotrupi. 

 The key elements include:  

 Evangelizing Community 

 Unified Pastoral Planning  

 Faith Filled Leaders and Volunteers  

 Constituency Awareness  

 Engaging and Relevant Liturgies  

 Effective Tools 

 Peer Leader Development 

 Vocational Responsibility. 
Review of noteworthy parishes (reviewed by Mike Drahos, and Sister Elsa) 

 These are some of the success stories.   

 The parishes in Hingham are leveraging the existing evangelical community.   

 They have a wealth of adult disciples, largely through the Cursillo movement. 

 At St. Mary’s in Dedham, the adult leadership has been very strong.  The parish focuses on having 
leaders that can walk with the teens.  There is a strong vocational awareness component. 

 The Hanover Collaborative is very focused on youth.  Strong adult leadership is very present.  

 Campus Ministry at St Mary’s High School in Lynn is very focused on discipleship. 

 Most Holy Redeemer in East Boston is very focused on the evangelization of youth.   

 Young people are naturally and inherently looking for ways to help. 

 St. Benedict in Somerville is an evangelizing community with unified pastoral planning. 
 

Archdiocesan initiatives include: 

 Discipleship Week 

 Witness to Life Pilgrimage  

 World Youth Day 

 Hispanic Youth Sub-Committee 

 Focus on Adult/Youth Engagement of Disciples in Mission 

 Intentional Discipleship Conference  

 Co-sponsor Youth Empowerment 

 Future initiatives include a certification process and regional meetings with best practices and 
resources. 

 Hispanic youth are being addressed through Encuentro. 

 Measuring Effectiveness includes growth in young people attending Mass, new vocations, college 
campus ministry participation, post-confirmation involvement for teens at parishes, increase in 
the teens attending parish initiatives, and increase in the number of faith formation leaders.  

 Related topics and opportunities include Confirmation Preparation, Catholic Schools and Youth 
Evangelization, and Catholic Youth Athletics. 

 Q & A and Discussion. 
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 Greatest disappointment of Catechesis is at a sub-level, and thus glad to see these efforts.  When 
is Discipleship Week in 2018? This will be held from 27/June to 1/July in NH at Northeast Catholic 
College (at $265 for the week).  See www.Discipleinmission.com for more information or contact 
Mike Drahos.  

 The majority of Catholic school students are not attending Mass at their home parishes.  One 
Catholic school has been reaching out to the parents.  Parents are being re-evangelized through 
their children.  Catholic schools offer a rich opportunity for outreach. 

 For college campus ministries, what is being done?  In Boston, we have so many opportunities 
that it is overwhelming.  The primary approach is to leverage champions.  There are about 65 
universities that need ministries.  Linking a university with a local Parish is a good working model.   

 The biggest concern (as a parent) is the other parents who do not attend Mass or practice their 
faith.  One Parish has reached out to parents waiting to pick up their children by bringing out 
coffee and engaging parents. 

 We have opportunities, and we need to maximize these opportunities.   

 New collaboratives are regularly asking important questions regarding the optimum model for 
adult faith formation.   

 Use First Reconciliation as a teachable moment. Parents are invited to receive the Sacrament of 
Reconciliation at the same time as their child. 

 Use sacramental preparation as moments of invitation to parents to become more engaged in the 
practice of their faith.   

 For college campus ministries, have heard the Prep programs involving students that are living 
their faith  

 What is happening with uniform programs across the archdiocese?   With consistency, there also 
needs to be some flexibility.  It’s important to find this balance.  One size does not fit all. 

 Mandatory parental participation is not effective over the long term. 

 What is the next path after young adult ministries?  A challenge is that young adults are a transient 
population, and they are often moving on.  It’s less a program that they need and more how to 
grow in their faith on their own.  They need to have a plan for life.  Some parishes have special 
Masses to welcome back students who are returning home from college.  

 This is quite successful. 

 Clarify the certification process.  The process is still being finalized. There will be a series of classes 
with wide content, on-going training and likely on-line.   

 Current leaders are seeking new platforms.   

 The take-away action item:  the Secretariat is ramping up for the October 2018 Synod on Youth, 
Faith and Discernment.   

 Homework for the team:  the APC would find it very valuable to have a short summary (e.g., two 
slides) for our on-going APC member outreach.   

 
5) Communication Committee - Report from the Committee Chair Joseph Sullivan 

 This is an update of recent efforts of the Communication Committee to help APC members in their 
outreach to their assigned parishes. 

 Committee has attempted to clarify specific questions and issues through a survey. 

 The first survey question was to describe outreach efforts.   

 Some Parishes are hard to reach and others are very easy.   

 Efforts include attending Masses at assigned parishes.   

 The other is to try to schedule a meeting with the vicar or to attend a vicariate meeting to speak 
about the work of the Archdiocesan Pastoral Council.  

http://www.discipleinmission.com/
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 How helpful is the Tool Kit?   

 It is always a challenge keeping the information up-to-date.   

 Reaching out to the Vicar is very important. 

 More information on Disciples in Mission is requested for the Tool Kit. 

 Modeling sessions on how to present at a parish council meeting have been requested. 

 A regular conference call for check-in and to share tips has been suggested.  This is being 
considered for twice a year.   

 What information do we wish to share with parishes?  Casey is capturing the 10 highlights that 
will be posted on our website to facilitate the top items from the recent meeting.  This is meant 
as a tool for APC members. 

 Cardinal Sean’s blog is another very helpful resource that includes important and useful 
information.  

 Follow-up with your parishes is important.  If you need to get back to them, you should do so. 

 Checking bulletins and working with your Vicar is important. 

 The article prepared by Michael Gallagher is most useful. 

 As an interesting side observation, one APC member mentioned visiting a Parish Council that was 
led by lay people. 

 Thanks to all the members of the Communication Committee, and all APC members. 
 
6) Review of Upcoming Important Dates by Sister Marian Batho, CSJ 

 6 June 2018 from 5 to 8 pm will be the New Member Orientation 

 17 November 2018 will be the Social Justice Convocation 
 
7) What do I Need to Hear? 

 As a Saint Anselm alumnus, it was great to have Cardinal Sean speaking at commencement and 
receiving an honorary degree. 

 Cardinal Sean will be the speaker at the Diaconate dinner on 20 October 2018.   

 Special thanks to Sister Marian for all that she does (applause). 

 Confirmation in the Diocese of Manchester NH is being celebrated in third grade.  The Bishops are 
very concerned about this.  The young people receive the sacraments and then tend to leave the 
Church.  The present practice of receiving the Sacrament of Confirmation in the teenage years is 
expected to prevail.   

 St Agnes in Arlington is saddened to be losing their pastor and resident priest.  Both have been so 
dedicated to the parishioners for so many years.  

 There was a question on eliminating the cup and the kiss of peace during flu season.  In the past, 
the Archdiocese has followed the recommendations health professionals during times of concern.   

 At St Lawrence, looking forward to the upcoming Cardinal’s visit.  

 The Blue Hills collaborative was concerned that the letter from Cardinal Sean was not sufficient 
to address the abuse issue on the weekend designated in February. 

 Holy Trinity Parish in Quincy is grateful for the many volunteers from the Pastoral Center during 
Service Week. 

 Update provided from St Mary’s. 

 Thanks to the Communication Committee for the survey and their work on providing new material 
for the Toolkit.  

 The presentation this evening was impressive presentation.  It is very important that campus 
ministries connect with local parishes.    

 Sincere thanks for the new appointments to the Dorchester collaborative! 
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 Is there a plan for emergency coverage in the parish in the event of illness of a priest? 

 I recently heard radio ads from Cardinal Dolan in NYC during a Yankees and Red Sox game to ask 
Catholics to come back to the church.  Would we consider doing something similar?  

 The Hope Conference will be held on 15 Sept 2018 at the Lowell Memorial Auditorium.   
 
8) Closing Remarks and Prayer - Cardinal Seán 

 Recently the Vocation Office sponsored a Mary and Martha dinner. It was a wonderful event with 
about 80 young women attending. Similar to the Andrew dinners, several Sisters in formation 
offered witness talks. It was a blessed event.  

 The national Encuentro for Hispanic ministries has been very effective.  The Hispanic population 
in the Archdiocese is growing.  Our attention needs to be focused on the growing Hispanic and 
youth population. 

 World Youth Day has been very successful.  This year it will be in Panama, and in the winter.  This 
will be a great blessing for Central American Catholics.   

 The Synod of Bishops will be this fall, and will have a focus on young people.   

 There will be a family conference in Dublin this summer, led by the Holy Father. 

 Grateful for all the outreach to the immigrant populations, and the marginalized. 

 Very grateful for the APC member outreach to the parish, to carry forward and address the 
important issues with Disciples in Mission. 

 We need to continue to keep working with the young (and all others) to support everyone on 
their faith journeys.  We want to replicate our on-going successes. 

 Very grateful for all that Sister Marian has done.  She brings a lot to our faith. (applause) 

 Again, welcome to all new members. 

 Closing Prayer 

 Meeting adjourned at 8:20 pm. 
 


