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Archdiocesan Parish Council of the Archdiocese of Boston 
Pastoral Center, Braintree 
Thursday 28 March 2019 

 
1) Call to Order at 6:30 pm by Sister Marian Batho, CSJ 

 Welcome to the March 2019 APC meeting.   

 Please update the contact sheet and return to Sister Marian 

 The Communication Committee will soon be updating the APC Tool Kit.   

 The latest version of the APC Membership List was circulated as a handout. 

 Welcome to the new members for their first four-year term: Deacon Jon Jones, Arthur Joseph, 
and Mark Pykett.   

 David Mello and Tracy Palen. Were re-appointed to a second four-year term.  
 
2) Opening Remarks – Cardinal Seán 

 Welcome, glad you’re all here. 

 In February 2019, Pope Francis hosted a worldwide Summit in Rome on the theme of the 
protection of minors. 

 This was a historic gathering, with almost 200 bishop conferences represented. 

 It was a very important moment for the Church.   

 Everyone must know that there are protocols in place for the protection of children.  

 Victims from around the world were present and spoke.  

 This is not a geographically isolated issue.  

 It was a very valuable meeting.  

 Next week the Pontifical Commission for the Protection of Children (with Cardinal Seán as 
President) will be meeting in Rome.   

 One key item on the agenda will be the implementation of audits in every archdiocese 
worldwide. 

 The Cathedral of the Holy Cross will be opening for Holy Week.   

 The improvements are impressive.   

 It is a great source of hope for the archdiocese, and it is becoming a new landmark in this 
region.  

 The capital campaign is still in the silent phase. 

  A public phase will be announced later. 
 
3) Bright Futures Adoption Center 

 Sister Marian introduced Karen Cheyney, Director of Bright Futures Adoption Center. 

 Karen’s presentation focused on the loving option of adoption. 

 Adoption is defined as creating legal permanence and security for a child in a family other than 
his or her own family of origin.   

 Four adoption programs were explained: Infant Adoption Program, Adoption and Permanency 
Program, Research and Reunion and Adoption Community of New England.   

 The Center initially started as an Infant Adoption Program. 

 The Adoption and Permanency Program came next. 

 It was followed by Research and Reunion Program and then the Adoption Community of New 
England.   

 Programs today are much more open.    
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 They have specific goals including keeping siblings together or at least in contact with one another. 

 Each APC member was given a packet of information about the various programs. 

 APC members are invited to help spread the word to their assigned parishes about the adoption 
option. 

 Options available also include being a visiting resource for a child, to provide a consistent loving 
presence for a child in the midst of many transitions. 

 For the Infant Adoption Program, options for counseling are provided throughout the entire 
pregnancy. 

 There is always the need to clarify what is important to the birth family.    

 There is a lot of grief and loss associated with adoption.   

 It is important to talk about adoption and to normalize it as much as possible. 

 It is important that children feel unconditional love from both their adoptive family and their birth 
family. 

 Families need a lot of support at the time of adoption and after.  The Center offers on-going 
support to families.  

 Annual events include: a Summer Picnic, Birth Mother’s Day Brunch and a Mid-Winter Social. 

 Questions and Answers: 

 Legal permanence with the adoptive family is 100 percent and irrevocable.   

 After adoption, the interaction with the child can range from one visit a year to 6 visits per year. 

 The length of time for a child to be adopted is one to two years.   

 Adoption can occur more quickly with foster children. 

 Funding for the Center comes entirely from adoptive parents and donations.  

 Counseling is provided at any stage of life, including for older people who discover they were 
adopted. This is happening more frequently because of DNA testing. 

 A connection with the Robert F. Kennedy Children’s Action Corps was the key starting point for 
the Center. 

 Staff from the Center will travel to parents anywhere in the state.   

 Meanwhile their headquarters is based in Acton. 

 The average cost of adoption is about $35K.   

 A sliding pay scale is available to help eligible adoptive parents.  

 Children begin asking questions about their birth family at approximately 7 years old.   

 On-line materials and other resources are available and will be provided for APC members. 

 In closing, adoption has to be child-centered. 

 Discussion with Cardinal Seán.  Abortion is still our greatest challenge. A key answer is adoption.  
Often during pregnancy, adoption is not seen as a positive option.   The foster system is not good, 
and having the permanence of adoption is a great gift.  My brother adopted a child.  One of our 
priests just met his father for the first time. I always recall the story of King Solomon who was 
about to cut the baby in half.  The real mother gave up her baby.  This is an important option for 
society.  There is some very troubling legislation being developed that would allow an underage 
mother to have an abortion without any parental consent These state bills are now in the house 
(#33-20) and senate, and it will be uphill battle in the state house.   

 People are confused about political issues versus moral issues.  The Church is not telling people 
how to vote.  The Church has a right to take a position on a moral or ethical issue.   

 Thank you to Karen. 
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4) Update from Faith Formation and Evangelization Committee – Ken McCarthy 

 Update provided by the Faith Formation and Evangelization Committee, led by Ken McCarthy, 
with Kathy Nugent, Charles Vernon, Jane MacDonald, Denise Miedico, George Baratta, and Jason 
Lampron. 

 An update on their research was shared with the APC members.   

 This follows the earlier presentation at the APC meeting on December 4, 2018.   

 Father Paul Soper has assisted with this work, and this is now the full report. 

 The task was to study small group discipleships programs that are happening in some of the 
parishes of the Archdiocese. 

 The four programs that were examined are: Alpha, Christlife, Light of the World Evangelization 
Ministries (LOTWEM), and The Evangelical Catholic – Reach More.   

 There is no single best program for the archdiocese.   

 Each of the four programs was reviewed in detail. 

 Alpha is open to all Christian faiths.  

  It starts with food, followed by talk, followed by discussion.   

 Parishes using Alpha have had very good turn-outs. 

 ChristLife has three parts.   

 Each part is seven weeks:  Discover, Follow, and Share. 

 Each session includes meal, prayer, video and discussion.   

 The program focuses on friendship evangelization: to share the good news of friendship 
with Christ, anytime and anywhere. 

 ChristLife also has had very good turn-out for its implementation.  The program is multi- 
sensual and has excellent materials. 

  The outreach was spread by email, bulletins, word of mouth  

 LOTWEM  

 Begins with a kerygmatic retreat that lasts four days (Friday night, all day Saturday, all day 
Sunday, and Monday evening).   

 This is followed by small group meetings.   

 This is a parish based program, and includes the importance of the sacraments.   

 The Evangelical Catholic – Reach More.   

 This program focused on the evangelized who then become evangelizers.   

 There is intentional ministry, with person to person contact and a connection to Christ.   

 This is not just another program, but a movement within the church.  

  It is not just a retreat.  

 It is constant and on-going.   

 It’s all scripture based.  

 One parish has been running the program for nine years. 

 All four programs were compared in slides 23 and 24, in terms of structure, time/frame, training, 
cost, strengths, limitations, on-going support, follow-on activities, and measureable effects.  All 
of these programs have been around for years.   

 About 20 parish collaboratives have Alpha, and the other three programs are each in 
approximately five collaboratives. 

 Question: What about Renew, Cursillo Shalom, and other programs?  Why were these chosen?  
Some of these other programs are not Parish based programs.  The focus here has been on Parish 
based programs.  These programs each have a focused goal of supporting evangelization.  They 
also engage people at any level of their faith.  Alpha also has a teen program.   
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 How were these four chosen?  The subcommittee focused on these four because in 2016 these 
were the four that had drawn interest.  These materials did not exist four years ago.   

 Each Parish should be handled on a case-by-case basis.  The approach by the archdiocese is 
intended to be flexible. 

 In many Parishes it’s always the same people.  Much depends on the support of the Pastor.  But 
the excitement will spread.   

 More information for each program is available, and in the handout.  The archdiocese can 
elaborate and clarify as needed.   

 The programs are all introduced differently.  Some like Alpha have already had broad knowledge 
that are promoting it.  Often its word-of-mouth recommendations.  The consultants have also had 
an important role. 

 The Disciples in Mission website has additional information.   

 Alpha is arguably the least threatening, and perhaps the most inviting to people just returning to 
church and coming in off the street.  Alpha takes longer because it takes smaller steps.  Alpha can 
instill confidence for people to verbalize their faith.  Alpha is free, easy to start, easy to keep going, 
but not so good on the follow-through. 

 Most often these are done in church halls.  They generally have small groups meeting with large 
groups.   

 Everyone has their own needs, and thus no single program is ideal.  There are pros and cons for 
each program. For example, some programs are easier or free, but are not as enriching.   

 Cardinal Seán.  This is very helpful information.  This is very encouraging.   

 Sister Marian.  The Committee meets monthly and is very active.  They are always looking for 
more new members.   

 
5) What do I Need to Hear? 

 The Hope Conference in Lowell is on October 5.  We hope Cardinal Seán will be able to attend and 
celebrate the Mass. 

 Thank you for all your work with protecting God’s children. 

 Feedback from the prior two APC meetings was very strong on the abuse issue.  Thank you for 
your strong voice. 

 KN will be at Knock Shrine next month and will remember you in our prayers. 

 A priest in Montreal was stabbed on the altar recently. We need to be aware of the need for 
security in our churches. 

 Please keep Venezuela in our prayers.  The people there are really struggling.   

 Thank you for the opportunity to serve on the APC. 

 Thank you, Cardinal Seán, for your support during recent Masses announcing the Catholic Appeal.   

 Parishes are grateful; for the information sent out, regarding all that the Archdiocese is doing for 
the protection of children.  We are hopeful for a more proactive mainstream media outreach. 

 Thank you for your leadership.   

 The Beverly Collaborative has a beautiful Corpus Christi procession every year.  We are so grateful 
for the leadership there. 

 Security in churches has had discussion in the Archdiocesan Presbyteral Council.  

 There is frequent training regarding security at the Pastoral Center.   

 A recent publication of John Allen mentions the vibrancy of the Church.  
 
6) Closing Remarks and Prayer - Cardinal Seán 

 Thank you for continuing to serve as representatives for our parishes.   
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 Evangelization is very important.   

 Thank you for the presentation from the Faith Formation and Evangelization Committee. 

 Adoption is also very important.  It is a real and meaningful option. 

 Next week, there will be meetings in Rome for developing audit instruments for the protection of 
children in all dioceses.   

 Soon it will be Holy Week.  We hope that all get to see the beautifully restored cathedral. 

 The next APC meeting is June 6, 2019 

 Closing Prayer 

 Meeting adjourned at 8:45 pm. 
 


