
Roman Catholic
Archdiocese of Boston
Annual Report
Fiscal Year 2006

The Pilot • Special Section • April 27, 2007



Prayer to Saint Matthew the Apostle, patron saint of financial 
managers

Dear publican become a Saint, after once gathering taxes and 
tolls how wonderful was your conversion by grace when 
discarding your earthly possessions you followed the Poor Man of

 

Nazareth. The Mammon of Money is still worshiped. Inspire 
bankers with kindness and with the desire to help where they 
can; for what is done to the least, to the poor, is done to Jesus, 
the Son of Man. Amen. 

http://www.catholic-forum.com/Saints/saintm13.jpg
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Roman Catholic Archdiocese of Boston
Annual Report for Fiscal Year 2006

In our Financial Transparency Review for Fiscal Year 2005 presented last year, several goals 
and commitments were detailed, including:

• Provide an understanding of the financial condition and operations of the Roman Catholic 
Archdiocese of Boston, a Corporation Sole;

• Move toward full financial disclosure of all individual, active parishes;
• Establish a framework for the future strategic planning of the Archdiocese;  and 
• Bring the Central Operations of the Archdiocese to a balanced budget within 18 months 

(or for the fiscal year 2008 budget).  

The Annual Report for fiscal year 2006, presented in the following pages, has been developed 
to provide our parishioners and supporters with not only an understanding of our financial 
position, but to also offer the perspective of those individuals charged with the Archdiocese’s 
stewardship and financial management.  It is a bridge to the future as we move to provide an 
annual report that will follow the progress of our Parishes, Ministries and Programs.  

Over the past year, we have had several key leadership additions, including:
• Very Reverend Richard Erikson joining us as Vicar General.  Since his arrival in June 

2006, Fr. Erikson has reached out to our Clergy, Parishes, and Ministries to build a strong 
sense of community and collaboration.  

• James P. McDonough joining the team as Chancellor.  With his experience in financial 
services and operations, Jim has taken on the task of streamlining our central operations 
and building a culture of service to all our parishes, schools, ministries, programs and 
related organizations.

We note several key financial points for fiscal year 2006:
• Total Net Assets increased from $329.7 million to $389.3 million.  There are several 

contributing factors to this increase, including  the sale of property resulting in gains in 
excess of $63 million during the period and capital improvement projects  increasing the 
value of parish real estate by almost $22 million.  As a result of these factors, there is a 
corresponding decrease in the 2005 negative position in Unrestricted Net Assets of 
approximately $33 million.

• The Revolving Loan Fund deficit improved in 2006 by $12.4 million due to repayment of 
the Jubilee Debt forgiveness with proceeds from Reconfiguration funds.

• Overall Operating Loss for Central Operations has been reduced by $2 million from $8.3 
million in 2005 to $6.3 million in 2006, with the goal of continued improvement toward a 
balanced budget.  For 2007, we estimate ending the year at an operating loss of $2.8 
million which represents a balanced budget, excluding debt service. 

• The Lay Employee Pension Plan came closer to being fully funded with the transfer of 
$12.7 million from Reconfiguration funds.  The result is net assets available for pension 
benefits of $257.5 million, with accumulated benefits of $267.3 million leaving a shortfall 
of just under $10 million. 
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My Dear Friends in Christ,

Last April, in keeping with our commitment to financial transparency, the Archdiocese of 
Boston released comprehensive reports that provided a detailed summary of our operations 
and the financial position of our funds.  These reports were made available to any and all 
interested parties.  The reports were an important step as we sought to go forward with the 
mission of the Church and to witness the Gospel in word and deed, both within our Catholic 
family and to the wider community.

As significant as last year’s financial reports were for the Archdiocese, their release was just 
the beginning of our commitment to provide this information on an annual basis.  We 
continue to honor that commitment as we now release the reports for 2006.   It has been our 
goal this year to improve the presentation and accessibility of the information, and we will 
continue to strive for excellence and clarity with each successive release.  Our efforts to 
rebuild trust and confidence will allow nothing less. 

The process of rebuilding in our Archdiocese, the priority I shared with you in July of 2003 
as I was installed as your Archbishop, also calls for vision and planning.  We have also been 
blessed with the talents and efforts of new personnel in several key positions.  Very Reverend 
Richard Erikson, Vicar General, Jim McDonough, Chancellor, Scot Landry, Director of 
Institutional Advancement and Teresa McGonagle, Director of Finance have brought a  
faithful commitment to the good of the Church, a fresh perspective, and the kind of  
leadership that allows the women and men they work with to take new initiatives and to 
succeed.

There continue to be many challenges before us, but it is clear that many people want to help 
and are doing so.  We thank God for the deeply held faith of the people of this Archdiocese 
and the dedication that is evidenced day in and day out at the parishes, schools, hospitals and 
social service agencies.  It is also important that we never fail to invite those who have 
stepped away from active participation in the life of the Church.  Recent years have not been 
easy for Catholics and many others in the Archdiocese.  We must always present kindness 
and a genuine welcome to our sisters and brothers who have been absent from our midst.  
The Christian bond forged in Baptism is never broken and now is the time to draw on its 
strength, to be reunited in the name of the Lord.

As the Archdiocese charts a course for the future we must, and we will, continue to work to 
earn the respect and trust of those whom we serve, the Catholic population and society at 
large.  In Christ’s name, that is my pledge to you.

Devotedly yours in Christ,

Cardinal Seán P. O’Malley, OFM Cap. 
Archbishop of Boston
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Greetings, 

In the Archdiocese of Boston, we have the extraordinary privilege of worshipping Jesus Christ 
as a family of nearly 2 million Catholics, in 295 parishes, across 144 communities.  We are 
educating and passing on the faith to nearly 50,000 students each year in our Catholic schools 
and 156,000 children in our religious education classes.  We continue the healing ministry of 
Christ for more than one million patients annually in our hospitals and continue the Lord’s 
care for those most in need for 200,000 individuals through our social service outreach.  Mass 
is celebrated in close to twenty languages each week.  We are a very blessed and diverse body 
of Christ.  

“To those whom much is given, much is expected.” Those of us who work and minister in the 
administration of the Archdiocese are committed to service to our parishes, schools, social 
service agencies, hospitals and cemeteries.  Over the past year we have redoubled our efforts at 
service on behalf of all who call the Archdiocese of Boston home. The attached Annual Report 
gives an account of our stewardship of the generous resources we have been given for the care 
of God’s people.  At the heart of the Archdiocese of Boston is the strength and life of our 
parishes and much of our energy and resources are devoted to parish life.

We established the Office of Regional Services, led by Sister Marian Batho, CSJ , to bring 
services closer to parishes by helping them find the resources they need, both inside and 
outside the chancery. The office connects a parish with the appropriate professionals at the 
chancery who can help meet the parish’s particular need. We have a dedicated and 
professional staff ready to provide assistance in pastoral care, planning, finance, risk  
management, technology services, real estate and cultural diversity, to name a few areas of 
expertise. We are also creating programs for staff development and providing opportunities for 
parishes to share best practices with one another.

Last December, we installed two new Auxiliary Bishops to help us better serve our clergy and 
parishes.  Considered by all to be respected pastors within our own Archdiocese, we are 
blessed that Bishop John A. Dooher (South Region) and Bishop Robert F. Hennessey (Central 
Region) have now joined Bishop Emilio S. Allué (Merrimack Region), Bishop Francis X. 
Irwin, (North Region) and Bishop Walter James Edyvean (West Region) in helping Cardinal 
Seán minister to the faithful.  Working in concert with Sr. Marian, we envision a more 
efficient, responsive effort in meeting the pastoral needs of the Archdiocese.  We give thanks 
and offer our continued blessings for a lifetime of achievement and service to the Catholic 
faithful by retired Bishop John P. Boles, D.Ed., D.D.

Vicar General
Moderator of the Curia
Father Richard Erikson
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An important part of our ministry has been to enhance communication. This past year we 
completed the transition from the postal service and faxes to emails and Internet as our primary 
means of communication.  We reach thousands of individuals instantly now through the use of 
email. We also created an intranet site designed specifically to allow clergy, religious and parish 
staffs to get information quickly and in a user friendly way. We are saving tens of thousands of 
dollars through this effort, all the while providing instant communications to a growing number 
of clergy, religious and lay leaders in the Archdiocese.

This past year, Cardinal Seán launched his blog, cardinalseansblog.org. His regular posts allow 
him to communicate directly with Catholics of all ages. He also is now podcasting, recording 
video messages that can be downloaded from iCatholic.com, courtesy of the Archdiocese’s own 
Catholic TV. The Archdiocesan newspaper, The Pilot, launched a new and exciting website 
www.thebostonpilot.com and provides up to the minute news and Catholic perspective.

These are just a few examples of the many ways we are making every effort to be good and 
faithful stewards of the resources that have been entrusted to our care.  I keep in my view three 
questions to help me assess how we are furthering the ministry of Christ in the Archdiocese of 
Boston.  These questions serve to keep me grounded in what is most important in the ministry I 
have been called to by Cardinal Seán:

1) Am I giving Glory and Honor to God?
2) Am I serving Christ and His Church?
3) Am I honoring and respecting those I serve and those with whom I serve?

We are grateful to our many benefactors for providing us with the resources we need to  
continue the ministry of Christ in a way that exudes glory, honor, respect and service.  

Very Reverend Richard M. Erikson, Ph.D. 
Vicar General and Moderator of the Curia 

Central Regional Bishop
Most Rev. Robert F. Hennessey

West Regional Bishop
Most Rev. Walter J. Edyvean

North Regional Bishop
Most Rev. Francis X. Irwin

South Regional Bishop
Most Rev. John A. Dooher

Merrimack Regional Bishop
Most Rev. Emilio S. Allue, SDB
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Secretary for Financial &
Administrative Services
James P. McDonough, Chancellor

To the Catholics of the Archdiocese of Boston,

We are pleased to provide you the Annual Report of the Archdiocese of Boston for fiscal year 2006.  
The financial state of our local Church is improving every day. In 2006, Cardinal Seán stated that 
“Together—clergy, religious and laity—we will find the way forward.” Since then he has 
encouraged chancery staff and the many dedicated lay volunteers and experts who advise us to 
always think in terms of service. In response to that charge, we have worked over the past twelve 
months to focus on serving parishes, schools, hospitals and cemeteries. 

During this time we have made organizational changes to move the operations of the Archdiocese 
closer to the parishes, laity and clergy. It is our goal to become a center of service that supports our 
pastors and parishes, our principals and schools, and those who maintain our cemeteries. To do this, 
we have streamlined our operations by creating a new Parish and School Services group designed to 
bring essential services together in one place. Now parishes can turn to this group for help with 
issues related to insurance, employee benefits, technology, real estate and facility maintenance. 

Parishes make up the core of our faith communities. It is in our local parishes that we worship, 
educate our children in the faith and work for peace and social justice in our broader communities. 
Through our parishes we are baptized, receive the Eucharist for the first time, enter the vocation of 
marriage, bring the sacraments to the sick and say our final farewells to loved ones.

In order to be there for us at all the stages of our spiritual lives, our parishes must manage a wide 
variety of tasks, from developing a financial plan to maintaining facilities to evaluating real estate 
opportunities. There was a time when a community of priests would manage each parish, sharing 
the workload and providing support to one another. That time has passed. Today,  most often we 
rely on individual pastors to create a viable parish life with little or no additional clergy support. 
These men are doing the real work of God and it is our obligation to do all that we can to support 
them in these changing and challenging times.

The Archdiocese has responsibilities toward a number of Catholic institutions referred to as Related 
Organizations. These are Catholic institutions to which we provide moral and ethical guidance as 
well as other services as needed.  For instance, the Central High Schools are among such entities 
that are included in our risk management, health insurance, pension fund, life insurance and 
disability insurance plans. Many of these institutions have small numbers of employees. Their 
participation in Archdiocesan plans makes them part of a larger group, which allows them to get 
better service, guidance, coverage and rates.

As we make financial decisions that affect our work as Church, we do not forget that we are part of 
a broader community. This is particularly relevant when we sell property. Certainly we have an 
obligation to obtain a strong financial return for the parish, but we strive to do so while at the same 
time benefiting our neighbors. Examples of where we have achieved this balance include the sales 
of St. Joseph Parish in Salem, where the property is being developed into affordable housing and at 
Immaculate Conception Parish in Cambridge, which has been bought by the charter school that had 
been leasing part of the Church’s property.
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Over the past year we have begun to see some improvement in our financial condition, but we 
are far from where we need to be as a Church.  As you will see from this annual report we 
have been able to lower our operating loss in central operations by $2 million (or roughly 
25%), increase our net assets due largely to the sale of Reconfiguration property, and  
significantly reduce the deficit in the Revolving Loan Fund.

To the average person it might appear that the Archdiocese has substantial cash.  The fact is 
that while corporation sole continues to show growth in overall revenue, the majority of that 
cash is for the specific use of particular parishes and schools.  In other words, we are restricted 
in how we use the cash that is shown on the balance sheet.  

One area that we are clearly focused on is our pension plans.  The condition of the Lay 
Pension Plan has improved to the point of being nearly fully funded.  With regards to the 
Clergy Retirement/Disability Trust (funded through the Clergy Benefit Trust and investments), 
we are making significant strides to strengthen these funds in order that our clergy receive the 
care they deserve after giving their lives to the mission of the Church.  In this report, we 
address the steps currently underway to build up the Clergy Retirement/Disability Trust.

Our thanks to all who assist Cardinal Seán and his leadership team.  Many laypersons as well 
as Clergy serve faithfully on several important committees that offer significant support and 
expertise to our financial management team, including:

• Finance Council – a group of lay leaders with business and financial acumen who 
advise the Cardinal and, as required by canon law, make decisions on major real 
estate transactions and other financial decisions.  The Council has four sub- 
committees including Audit, Real Estate, Legal and Development. 

• Investment Council – a group of investment professionals who advise the Cardinal in 
the management of the Common Investment Partnership.  

• College of Consultors – a group consisting of Auxiliary Bishops and Pastors who 
review and approve major real estate transactions.

• Archdiocesan Building Commission – a group of Pastors and Clergy who advise the 
Chancellor regarding plans for new construction throughout the Archdiocese. 

Over this past year I have been both impressed by and grateful for the many people who have 
participated in the efforts to strengthen the Archdiocese.  I have been blessed with the support 
of our pastors, priests and laypersons.  They have unselfishly given their advice, time, hard 
work, and prayers.  I am indebted to them.  

Under the strong leadership of Cardinal Seán, with the help of our clergy, religious and laity, 
and through a devotion to our faith, the Archdiocese is poised for a long future ministering to 
God’s people with love, respect and dignity.  

James P. McDonough
Chancellor
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Roman Catholic Archdiocese of Boston, A Corporation Sole

*

(* Catholic Appeal Year is May – April)

Statements of Activities
For the fiscal year ended 30th June 2004-2006  (excerpt from Audited Financial Statements)
(in Thousands)

2006 2005 2004
Total Total Total

REVENUES, GAINS AND OTHER SUPPORT:
Parish Collections and Other Fundraising 146,238$    137,385$    142,134$    
Tuition and Fees 109,703      104,891      97,843        
Catholic Appeal 11,778        11,577        12,156        
Contributions, change / interest net assets in Foundation 22,428        21,181        18,974        
Investment Income 10,389        6,194          8,640          
Rental and Revenue from services provided 22,196        21,532        21,544        
Other Revenue 18,970        23,769        26,190        

Total revenues, gains and other support 341,702      326,529      327,481      

EXPENSES:
Program:

Pastoral 155,565      151,639      149,931      
Education 137,715      130,961      131,953      
Ministerial 4,198          4,555          4,459          
Social 2,704          2,245          2,204          
Central and Regional services 5,802          5,991          5,722          
Community relations 911             947             491             
Auxiliary services 1,729          1,448          1,746          
Cemetery 4,520          4,544          4,055          

Total Program Expenses 313,144      302,330      300,561      
Management and general 13,335        12,272        13,075        
Fundraising 8,857          7,266          6,407          
Parish reconfiguration 2,917          2,694          130             

Total Expenses 338,253      324,562      320,173      

Operating income 3,449          1,967          7,308          

NONOPERATING INCOME (LOSS):
Net realized and unrealized gain on investments 

and assets held under split-interest agreements 3,160          1,118          2,658          
Gain on sale of administrative building 390             -              87,160        
Gain on sale of other land and buildings 63,146        31,248        38,816        
Insurance and other recoveries 296             33,792        -             
Settlement and related expenses (3,129)         (32,168)       (19,902)      
Resolution of contingency -              (25,235)       -             
Parish reconfiguration - transfers and 
   support to related organizations (17,478)       (585)            -             
Change in additional minimum pension plan liability 9,697          (5,825)         9,001          

Nonoperating income 56,082        2,345          117,733      

CHANGE IN NET ASSETS 59,531        4,312          125,041      

Net assets at beginning of the year 329,743      325,431      200,390      

Net assets at end of the year 389,274$   329,743$    325,431$   
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Investment Income also had a major 
increase this year of $4.2 million.  A 
good portion of that came from the 
performance of the Common Investment 
Partnership, which for the past two years 
has had a return exceeding that of the 
S&P 500. The remainder of the increase 
is the result of  performance on  Cash and 
Cash Equivalents (shown below) which 
are held in Fidelity and Dreyfus money
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market accounts, as well as at local 
banking institutions.  The rates of return 
on the money market accounts have  
shown a steady increase, which is plotted 
on the chart of the Cash Portfolio.  The 
benchmark is the Lehmann Brothers  
Government / Credit Index.  Our return is 
slightly under the benchmark, a  
performance that we are currently 
working to improve.  

Operating Activity - Revenues

While Corporation Sole continues to show growth in overall Revenue, the majority of the 
earnings are for the specific use of particular Parishes and/or Schools, as evidenced in the Parish 
Collections and Tuition/Fees Categories.  The following table provides the details of the largest 
category - Parish Collections.  While it is encouraging to see growth in all these revenue 
sources, not all Parishes are growing equally.  For instance, many inner-city Parishes and 
Schools are not self-sustaining, while a number of the suburban Parishes continue to grow and 
generate substantial revenue.  This disparity can be significant (e.g. Annual Contributions of 
$48,000 at an inner-city Parish versus $1.6 million at a suburban Parish).

Common Investment Partnership 
Growth in Assets and Returns

Cash Portfolio 
Growth in Assets and Returns

(in
 m
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(in
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)

Parish Collections / Other Fundraising
(in millions) 2006 2005 2004

Collections $ 109.3 $ 105.2 $ 108.4
Collections restricted to assist clergy 5.6 4.9 5.4
Parish fundraiser events 24.5 21.2 22.1
Sacramental Offerings 5.1 4.7 4.6
Shrines, candles, flowers 1.7 1.4 1.6

     Total Parishes / Other Fundraising $ 146.2 $ 137.4 $ 142.1
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Operating Activity - Expenses

Operating expenses for 2006 increased by roughly 4%, due primarily to increases in Pastoral 
and Educational Programs, and to a lesser extent Fundraising and Management and General.  It 
is important to note that the majority of the expenses reported at Corporation Sole are actually 
incurred at the Parish level.  Only 7% of all Program expenses are incurred within Central 
Operations.  The increase in fundraising is also largely a Parish expense, as Central Operations 
fundraising expense actually declined and was only 4.3% of Total Expenses. The $8.8 million 
increase in overall revenues of Parishes, shown on prior pages, came in part from the increased 
$1.6 million spent in fundraising.

In Central Operations (the Central Fund), we were able to lower the overall operating loss by 
approximately 25%, or $2 million.  The goal is to continue to reduce this loss to the point of 
eventual breakeven, including debt service, for FY 2008.  The projection for FY 2007 is a 
shortfall of ($2.8) million, which would provide for a balanced budget excluding debt service.

In FY 2006, the total Management and General expense increased by just over $1 million.  The 
two major contributing factors were costs associated with the reduction in workforce at the 
Chancery and consulting fees related to the reduction and to overall financial systems reporting.  

Central Fund Operating Activities
(in millions) 2006 2005 2004

Revenues
Catholic Appeal $ 11.8 $ 11.6 $ 12.2
Collections, Contributions, Bequests and Grants 7.5 5.9 7.0
Investment, Interest and Rental 3.7 2.5 1.5
Revenue for services provided 8.5 8.2 9.4
Other Revenues, changes, interest in net assets 1.6 1.4 1.5

Total Revenue $ 33.1 $ 29.6 $ 31.6

Expenses
Program Expenses (approx. 7% of the total) $ 23.0 $ 22.2 $ 22.0
Management and General

Professional, Legal and Audit 1.1 1.4 1.8
Human Resources 0.4 0.3 0.4
General Services (Archives and Print/Mail) 0.6 0.7 0.6
Chancellor's Office, Finance, MIS, Parish 
Services, Insurance and Benefits 3.8 3.2 2.7
Building Operations / Maintenance 0.8 0.8 1.5
Facilities / Real Estate Management 1.7 1.2 1.1
General Corporate 0.4 0.5 0.1
Interest and Depreciation 2.4 2.0 1.9
    Total M&G $ 11.2 $ 10.1 $ 10.1

Fundraising (between 2-4% of the total) 1.7 2.2 1.9
Parish Reconfiguration 3.4 3.4 0.1

Total Expenses $ 39.3 $ 37.9 $ 34.1

Operating Loss $ (6.2) $ (8.3) $ (2.5)
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Non-Operating Income/Loss

Non-operating Income and Loss includes investment performance other than current investment 
income (i.e., market appreciation), Gains or Losses on the Sale of Property, and Non-operating 
Expenses such as settlement and related expense in 2006 and Parish Reconfiguration transfers, 
repayments, and support to Related Organizations.

As discussed in the Fiscal Year 2005 Transparency Report, Non-Operating Income/Loss can 
fluctuate significantly due to any number of factors.  For fiscal year 2006, the primary reason 
for the fluctuation of $53.7 million was due to the gain on sale of property, primarily in Parish 
Reconfiguration, but also in sales of excess property within individual active Parishes.   The 
breakout of this can be seen in the table below.  The sale of real estate was the topic of much 
discussion in the past year and so you will find further details in a following section specific to 
Archdiocesan real estate holdings and the process for property sales. 

Another large component of Non-Operating Income is the transfer and support provided by the 
Parish Reconfiguration fund.  Included in fiscal year 2006 is $12.7 million paid to the Lay 
Pension Plan for employees of the Archdiocese and another $13.7 million paid to the Revolving 
Loan Fund to cure specific parish indebtedness.  We have included a discussion within this 
Annual Report specific to Reconfiguration.  

Corporation Sole Non-Operating Activities
(in thousands) 2006 2005 2004

Non-operating Income (Loss)
Net realized and unrealized gain on investments and assets held 
under split-interest agreements 3,160$        1,118$        2,658$        
Gain on sale of administrative building 390             -              87,160        
Gain on sale of other land and buildings 63,146        31,248        38,816        
Insurance and other recoveries 296             33,792        -             
Settlement and related expenses (3,129)         (32,168)       (19,902)      
Resolution of contingency -              (25,235)       -             
Parish reconfiguration - transfers/support to related organizations (17,478)       (585)            -             
Change in additional minimum pension plan liability 9,697          (5,825)         9,001          

Nonoperating income 56,082$      2,345$        117,733$    

Gain on Sale of Property
  (in thousands) 2006 2005 2004

Main Campus $ 390                      $ --- $ 87,160             
Central Administration 3,752                   4,386                 ---
Parish Reconfiguration 40,300                 11,835               18,477             
Individual Active Parishes 19,094                 15,027               20,339             

Total $ 63,536              $ 31,248               $ 125,976           
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Roman Catholic Archdiocese of Boston, A Corporation Sole 
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Statements of Financial Position
For the fiscal year ended 30th June 2004-2006  (excerpt from Audited Financial Statements)
(in Thousands)

2006 2005 2004
Total Total Total

ASSETS
Cash and Cash Equivalents 192,294$      157,226$      134,976$       
Cash limited to use 1,069            7,000            -                    
Loans, Contributions & Other Receivables 8,623            9,302            9,027             
Other Assets 2,322            3,378            934                
Land and Buildings Held for Sale 3,029            7,814            -                    
Investments & Interest in Other Entities 79,605          76,892          79,427           
Land, Buildings and Equipment, net 327,759        305,945        298,423         

Total assets 614,701$     567,557$      522,787$       

LIABILITIES AND NET  ASSETS

LIABILITIES:
Accounts Payable & Accrued Expenses 11,199$        11,990$        12,444$         
Reserve for Losses 23,470          28,863          4,245             
Deferred Revenue & Support 19,424          17,773          16,996           
Accrued Pension & Other Retirement Costs 133,028        135,015        125,225         
Other Liabilities 4,158            5,836            10,463           
Notes Payable 34,148          38,337          27,983           

Total liabilities 225,427        237,814        197,356         

NET ASSETS:
Unrestricted 344,676        289,136        283,998         
Temporarily restricted 21,813          20,203          25,600           
Permanently restricted 22,785          20,404          15,833           

Total net assets 389,274        329,743        325,431         

Total liabilities and net assets 614,701$     567,557$      522,787$       
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In fiscal year 2006, total assets increased by 
approximately 8%.  The two largest components 
of that increase are Cash, including cash 
equivalents (primarily money market accounts), 
and Land, Building & Equipment (net).  It is 
important to note that, while stated as assets of 
Corporation Sole, in both of these categories, 
the majority of assets are held at the Parish level 
and are therefore specific as to use.  At the end 
of fiscal year 2006, 75% of the Cash and 95% 
of the Land, Building & Equipment (net) are 
assets of individual active Parishes.  

Another component of growth is in Investments.  
It is important to note that more than half of 
these assets (57%) are held by Parishes, another 
20% by the Endowment Fund and 8% by the 
Insurance Fund.  As such, over 85% of 
Investment assets are specific as to use. 

Liabilities and Net Assets

Overall, the Liabilities of Corporation Sole  
decreased.  This was due in large part to a 
decrease in both Reserve for Losses, 
reflecting the settlement of sexual misconduct 
cases, and Notes Payable, where we paid 
additional principal of approximately $2  
million against our debt.

The largest category of Liabilities is Accrued 
Pension and Other Retirement costs.  This is 
related only to benefits for Clergy as lay 
employees are covered by a multi-employer 
plan and therefore not reflected in liabilities 
under Generally Accepted Accounting  
Principles (we do include as an expense our 
contributions to the lay employee plan).  The 
Clergy Funds have been the source of much 
discussion this past year.  Further detail will 
be provided in a subsequent section.

Corporation Sole Assets
(in millions)

Corporation  Sole  Liabilities & Net Assets
(in millions)
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Net Assets

As noted in prior reports, most of the net assets of Corporation Sole are subject to specific uses 
and restrictions, limited as to their availability (i.e., funds of a particular Parish) or in real estate 
of which the majority are Parish properties.  Any remaining unrestricted, undesignated amounts 
are insignificant when matched against existing debt, operating needs, or deferred maintenance 
estimates.  

The detail provided in the Analysis of Net Assets table takes us yet another step further in the 
discussion of the Archdiocesan finances.  While this table shows the overall improvement in 
Net Assets, we have explained throughout this report that the overall improvement is due in 
large part to the gain on  sale of properties.  The major component of the positive change in 
Total Net Assets is the increase in Parish undesignated net assets. The positive changes in 
Parish Net assets of $22 million and $33 million in “investment in land, building and 
equipment” and unrestricted, undesignated”, respectively, is a result of an overall increase in 
Parish collections and fundraising, as previously discussed, as well as the gains on the sales of 
property.   Individual active parishes had a gain of $18 million on sales of excess property, 
while Reconfiguration property sales generated a gain in excess of $40 million.  While some of 
the Reconfiguration gain was used to repay Jubilee debt forgiveness to the Revolving Loan 
Fund for specific parishes’ indebtedness and  to increase the funding of the lay employee 
pension plan, a portion was also directed to active Parishes for their use as welcoming Parishes.    

As regards the Parish Mortgages, this category is specific to those few Parishes with mortgages 
held by external banks for specific capital projects as approved by the Archdiocese.  

Analysis of Net Assets:
   (in millions)

Unrestricted Net Assets
Parishes

Parish investment in land, buildings 
  and equipment 312.4$ 290.9$ 287.6$  
       Less Parish Mortgages (1.4)     (2.8)     (1.4)       
Future care of cemeteries 10.5      9.9        10.2      
Parish unrestricted, undesignated (11.2)     * (41.0)     * (35.1)     *

310.3    257.0    261.3    
Central Operations

Central Funds investment in land, buildings       11.9 * 10.4      * 10.8      *
   and equipment
        Less Mortgage (27.4)     * (30.6)     * (26.6)     *
Central Funds unrestricted, undesignated 9.9        * 11.7      * 24.5      *

(5.6)       (8.5)       8.7        
Reconfiguration

Designated for parish reconfiguration 21.0      22.8      (0.2)       
Insurance

Designated for self-insurance fund 15.3      14.6      11.2      

Eliminations 3.6        * 3.2        * 3.1        *

Total unrestricted 344.6    289.1    284.1    

Temporarily Restricted 21.8      20.2      25.5      
Permanently Restricted 22.8      20.4      15.8      

Total Net Assets 389.2$ 329.7$ 325.4$  

* refers to chart to follow regarding Calculation of Unrestricted Net Asset Position

2006 2005 2004
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Net Assets (cont.)

The Mortgage attributed to the Central Fund is collateralized by the Central Administrative 
Campus and the Cathedral of the Holy Cross property.  It is, however, important to note that 
these properties are held at book value (as opposed to market). 

The Net Asset table also segregates the Reconfiguration fund assets as these funds, while 
unrestricted, are designated for use primarily by welcoming Parishes.  The distribution of these 
funds is reviewed by the Parish Reconfiguration Fund Oversight Committee which meets  
periodically to review all transactions related to the reconfiguration efforts.  These activities are 
also reviewed by both the Finance Council of the Archdiocese and its Audit Subcommittee.  

Transparency Review Fiscal Year 2005, we illustrated a $46 million deficit in undesignated, 
unrestricted net assets.  We have provided a similar analysis below for comparative purposes.  
Were we to determine a deficit/surplus using the same calculations for 2006, we would show a 
$13 million negative position.  The decrease in this number is again attributed in large part to 
the increase in Parish unrestricted, undesignated net assets.   

During fiscal year 2006, 5 Parishes 
continued in vigil while a total of 
12 are pending appeal in Rome.  A 
further 12 Parishes were closed and 
10 Parishes merged to create 5 new 
Parish communities.  Property from 
17 closed Parishes were sold for a 
gain of $40 million.  From that 
gain, $39.6 million was transferred 
as detailed in the adjacent chart.

The Net Asset table also shows the 
assets designated for the self- 
insurance fund, as well as those  
assets either temporarily or  
permanently restricted.  The  
changes to these have been 
insignificant.

Finally, in describing the financial 
position of the Archdiocese in our 
first presentation, Financial

Disposition of Reconfiguration Fund Assets
(in millions)

Transfers to related organizations

Repayment of Jubilee Forgiveness
Revolving Loan Fund 13.7$     
Hospital Chaplain 0.1         
Parish School Tax 0.1         
Clergy Medical Trust 0.4         
Lay Employee Health Trust 2.6         

16.9       

Lay Employee Pension 12.7       

Payments to Parishes
Support of ongoing Parish Operations 4.8         
Direct Operating Aid to Parishes 1.4         
Direct Operating Aid to Cemeteries 1.7         
Contribution of Property to Parishes 1.2         
Direct Construction Aid to Parishes 0.9         

10.0       
39.6$     

2006

Calculation of Unrestricted Net Asset Position 2006 2005 2004
(in Millions)

Parish unrestricted, undesignated (11.2)$   * (41.0)$   * (35.1)$   *
Central Funds investment in land, buildings 
and equipment       11.9 * 10.4      * 10.8      *
Mortgage (27.4)     * (30.6)     * (26.6)     *
Central Funds unrestricted, undesignated 9.9        * 11.7      * 24.5      *
Eliminations 3.6        * 3.2        * 3.1        *

Unrestricted Net Asset Position (13.2)$   (46.3)$   (23.3)$   
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Discussion of Key Challenges

The Archdiocese faced several challenges this past year. While they may have been noted in 
the prior sections as they impact our financial statements, each warrants specific discussion 
given the interest and significance.  

The three items include:

1. Real Estate – As we have reported, the Archdiocese participated in the sale of property 
resulting in a net gain in excess of $63 million in fiscal year 2006.  During the later part 
of the calendar year, questions regarding the policies and procedures of the  
Archdiocese were raised in conjunction with the sale of St. Mary, Star of the Sea in 
East Boston.  To provide the reader with an understanding and confidence in our 
approach to real estate disposition, we review our process of property sales.

2. The Clergy Funds - These consist of four trusts established to provide Retirement, 
Disability, Healthcare and Support to our Clergy.  Questions have been raised 
regarding the funding of these trusts, as well as the proper treatment of parishioner 
collections designated for the benefit of our retired Priests. We provide an overview of 
the current situation with these trusts.

3. Financial Position of our Parishes – In the Transparency Report for Fiscal Year 2005 
we committed to full financial disclosure of all active Parishes.  While we have yet to 
achieve this goal, there has been significant progress. For this discussion, we illustrate 
the progress made, next steps and highlight two parishes that have made great strides in 
producing informative annual reports which have been shared with their parishioners.

Throughout the coming year, we anticipate providing further information on our plans and 
results regarding these matters.  Policies and procedures will be continually reviewed to be 
certain we are following best practices and generating the best possible results.  Real Estate 
sales cannot be viewed as a mechanism for generating future cash flow for the Archdiocese. 
We need to look toward increasing our institutional development efforts and giving programs 
both at Parishes and Central Administration, as well as continued focus on prudent expense 
control.
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Real Estate

To confirm our commitment to follow the highest possible standards, the following outlines the 
policies and procedures of sales of Archdiocesan property.  There are a number of critical steps 
that have and do take place that are outlined below:

• The Archdiocesan Real Estate department requests an outside appraisal of each 
property.  Often, it is necessary to have properties reappraised over the sale period 
due to either changing conditions or the length of the marketing time of the property.

• The property is then put out to a licensed real estate broker for marketing.
• Once offers have been received they are reviewed for price, any conditions of sale, 

and for appropriateness of the sale, including consideration of community impact and 
canon law. 

• Should no offers be deemed acceptable for price or other legitimate reasons the 
property may be removed from the market and/or a new appraisal ordered to reassess 
the value of the property. 

• In some instances, offers will be for specific buildings or parcels and so the offers are 
considered against the same criteria and a determination made as to the best offer.  

• Once the Real Estate department determines the bid and conditions are appropriate 
for the property, it is presented for review and approval to the College of Consultors 
if the sale price exceeds $400,000; to the Finance Council, if it exceeds $500,000 and 
to Rome if it exceeds $5 million.

• Consideration is given to possible use restrictions and covenants that may be  
appropriate.  

• As with all real estate transactions, the purchase and sale is agreed and executed, and 
barring any conditions of sale (i.e., remediation to the property), the sale is closed.  

As discussed in prior sections, the Archdiocese sold property in fiscal year 2006 for a gain in 
excess of $63 million.  Approximately $19 million was from the sale of excess property within 
active parishes.  The remainder was sold from Central Operations or Reconfiguration.  

While these sales provided significant cash flow, it is insufficient to handle the very real 
problem with the existing real estate of the Archdiocese – deferred maintenance.  This is a 
particularly large issue for many of our inner-city Parish communities where congregations 
cannot provide self-sustaining support for the operations of their Church, let alone provide 
capital investment for deferred maintenance and capital improvements.
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The Clergy Funds

The four Trusts that comprise the Clergy Funds were each established for specific purposes as 
follows:

1. The Clergy Benefit Trust provides for the general benefits of the Clergy and serves as a 
source of funds for the other trusts.  It is funded by the Easter and Christmas collections 
from Parishes.

2. The Clergy Retirement/Disability Trust pays stipends, medical premiums and monthly 
housing costs for senior priests or those that are disabled.  

3. The Clergy Medical and Hospitalization Trust pays for medical and dental expenses of 
the Clergy.

4. The Benefit Trust for Non-Incardinated Priests duly assigned for service in the 
Archdiocese of Boston provides for those priests not ordained in the Archdiocese, but 
who are assigned here for at least 10 years.  

It is important to understand the financial situation of our Priests within the Archdiocese.  
Diocesan priests earn salaries, pay into Social Security, and pay taxes like every other citizen.  
The components of their compensation include:

• Salary / Stipend - The Archbishop has a responsibility to ensure each priest is paid a 
decent wage to cover expenses, but no priest is paid based upon his value to his 
employer such as a lay person may be paid.  Priests are paid a differing amount 
depending on their seniority and status (i.e., active, retired, disabled, etc.)  and their 
housing is provided by their parish or institution.  

• Medical /Hospitalization – These expenses are covered by premiums paid by parishes 
and institutions.  Although these benefits are self-insured, the program is administered 
by a third-party provider and offers  comprehensive and complete coverage. 

• Pension – Priests do not receive a traditional pension, but rather are paid based on need 
until they die, unless they should leave the Priesthood.

During the past year, there has been much discussion concerning the financial status of these 
trusts.  What has happened to the trusts is quite similar to what has happened with many benefit 
plans.  Plan obligations have generally increased and investments have provided lower returns 
than expected.  At the same time, our principal source of funding – the Easter and Christmas 
collections – have remained at the same level.  In the table provided, we have detailed the 
financial position of the plan as of the end of fiscal year 2006.  It should be noted that in January 
2007, $5 million was transferred from the Clergy Benefit Trust to the Clergy 
Retirement/Disability Trust to continue to provide funding to that trust. 

The Clergy Fund Advisory Committee has been evaluating the program to consider ways we 
can effect positive change.  We have recently engaged several lay experts to assist in analyzing 
and proposing improvements.  At this point, three key recommendations have emerged: make 
some additional basic changes in benefits; expand sources of funding; and look for alternatives 
to the way we provide services.  
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The Clergy Funds (cont.)

The Clergy Retirement/Disability Trust is currently estimated to be under-funded by $133 
million, but this does not take into consideration future annual Christmas and Easter Parish 
collections.  The Clergy Fund actuaries, Towers Perrin, provided a calculation estimating the 
present value of such future contributions expected beginning in 2007 and into the future.  
Assuming an annual funding amount of $4.5 million (for fiscal year 2006, the total of the two 
collections was approximately $5 million), the present value of such collections is $69 million 
using a discount rate of 6.5%. The result is a change in the underfunding to less than $70 
million.  While this amount is less than the $133 million estimate, it is still a very significant 
shortfall and is a cause of concern.  We are continuing to actively look at ways to improve the 
health of the Clergy Funds and their ability to provide support for  our Priests.

Clergy Benefit Plans for the year ending 30th June 2006
Statement of changes in Net Assets Available for Benefits

Clergy 
Retirement / 

Disability 
Trust

Clergy 
Medical / 
Hospital 

Trust

Clergy Benefit 
Trust

Non-
Incardinated 
Priests Trust

Additions
Investment Income

Assessments from participating entities $ -- $ 4,936,084  $ -- $ --
Support from Clergy Benefit Trust -- 100,000     -- --
Interest / Dividends 61,730            204            263,176             834                
Net realized/unrealized gains 3,885,425       -- (73,543)             --

Other Income
Gifts, bequests, and contributions 1,425,698       25,000       55,999               --
Collections from Parishes 58,112            -- 5,471,121          100,510         
Rental Income 500,000          -- -- --
Miscellaneous -- 435,705     -- --

Total Additions 5,930,965       5,496,993  5,716,753          101,344         

Deductions
Support for medical/hospital plan -- -- 100,000             --
Claims -- 5,262,571  -- --
Provision for uncollectible accounts -- (77,662)      -- --
Supplementary Benefits -- -- 1,805,381          18,175           
Medex Benefits -- -- 422,826             --
Sick leave benefits -- -- 127,268             --
Priest recovery -- -- 34,993               --
Funeral benefits -- -- 19,630               --
Office for senior Priests -- -- 90,612               --
Health Insurance 1,763,125       -- -- --
Room & Board 5,052,769       -- -- --
Retirement Benefits 3,783,668       -- -- 44,558           
Disability benefits 284,673          -- -- --
Support to Trust for Non-Incardinated Priests -- -- -- --
Support to Regina Cleri -- -- -- --
Professional & service fees 327,927          333,896     137,130             2,800             
Interest expense 294,525          -- -- --
Depreciation 263,781          -- -- --
Miscellaneous 8,047              -- 745,595             --

Total Deductions 11,778,515     5,518,805  3,483,435          65,533           

Net (Decrease) Increase (5,847,550)     (21,812)      2,233,318          35,811           

Net (Decrease) Increase in Obligations -- 9,239         -- --

(Decrease)  Increase In Net Assets Available (5,847,550)     (31,051)      2,233,318          35,811           

Net Assets Available at the beginning of the year 61,356,818     (386,428)    6,769,600          38,759           

Net Assets Available for Benefits at year-end 55,509,268$   (417,479)$  9,002,918$        74,570$         

(excerpt from Audited Financial Statements)
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Financial Position of our Parishes

The Roman Catholic Archbishop of Boston, a Corporation Sole, is the legal entity established 
under Massachusetts law in 1897 to create a means for the Archbishop of Boston to operate 
under civil law. Corporation Sole consists of four divisions – Parishes, Central Fund, Insurance 
Fund and Endowment Fund – and has ownership of the assets of these divisions.  While we 
provide detailed audited financials specific to the Central Fund on our website (www.rcab.org), 
the Archdiocese currently provides a consolidated view of Parishes as part of the total 
Corporation sole audited financials.  The individual Parishes continue to work on preparing 
their annual reports for public disclosure.  

At the end of June 2006, there were 299 Parishes (at the time of this report there are 295 
Parishes) located within the geographical boundaries of the Archdiocese of Boston.  Each Parish 
is a separate entity under Canon Law, known as a public Juridic Person, established by decree 
of the Archdiocese of Boston and under the authority of the Pastor assigned to it.  To aid the 
Pastor, each Parish is encouraged to have a Business Manager and is required to create both a 
Pastoral Council and Finance Council to consult with the Pastor on matters of the Parish.  

In the last several years, the Parish and School Services group of the Archdiocese has  diligently 
worked with the Parishes on training of business managers, installing and instructing on the use 
of financial software, offering workshops for Pastors, and assisting the Parishes in creating 
efficient operations.  Though each Parish maintains its own financial records, as well as bank 
accounts, and their own individual employer tax identification numbers, they all report their 
finances to the Archdiocese for consolidated reporting at the Corporation Sole level.  Due to the 
work of Parish and School Services, this process has been greatly enhanced in large part due to 
the implementation of financial software and uniform reporting standards at each Parish.  It is 
important to note that while progress continues, not all Parishes function with equal efficiency.  

In addition to the 299 Parishes, there were 94 parochial elementary schools, 5 parochial high 
schools, and 43 cemeteries attached to these Parishes.  Several also have multiple worship sites, 
often the result of Parish mergers.  In addition to the variety of services that exist among the 
different Parishes, there are other more significant disparities such as Mass attendance ranging 
from 122 to 3,400 parishioners on any given Sunday.  As mentioned previously, annual  
collections, consisting of the weekly offertory, grand annual, tithing and other donations, vary 
greatly and range anywhere between $48,000 and $1.6 million with many of the inner-city 
Parishes at the lower end of the spectrum.  The result is that many of these Parishes are unable 
to pay for assistance and therefore rely heavily on dedicated volunteers.  The number of 
employees per Parish will range from 1 to 98 people depending on the range of  services 
provided (i.e., a school).  

We estimate that more than half of all Parishes have produced annual reports which they have 
shared with their parishioners.   While we continue to work with the Parishes to see that all are 
able to prepare their annual reports for distribution, we have included, in the Appendix, as 
examples of the types of reports we encourage, the Annual Report of St. Agatha’s Parish, 
Milton, and the Report of the first 6 months of operation of the newly merged Parish, St. Mary- 
St. Catherine of Siena, Charlestown.    Our thanks to Fr. Peter Casey and Fr. James Ronan for 
the good work that they do and for allowing us to use these reports as examples. 

http://www.rcab.org/


Page 22

Secretary for 
Institutional Development
Scot Landry

My Fellow Catholics,

Many of you have heard the great news that the 2006 Catholic Appeal raised $13.8 million, 
which represented an increase of 15% from 2005 and 55% since 2002.  On behalf of all those 
who work for the Church and who are supported by contributions to the Catholic Appeal, I 
thank you for your participation, your generosity, and your trust. 

While a great deal of progress has been made over the past four years, there is much more still 
to be done. Our hope and prayer is that more people will realize the tremendous positive 
impact that they can have in helping the many important programs and good works of the 
Church.

Outreach & Stewardship

With that said, we must improve in the way we, as a Catholic community, encourage, teach 
and practice Christian stewardship.  Jesus teaches us so much in the Gospels about 
stewardship, which means recognizing that our blessings and gifts ultimately come from our 
loving God, who trusts us to develop those gifts and share them for the good of his whole 
family.  

In following Christ’s example, we hope that more of our parishioners will see the many needs 
of the Church and come forward to share their time, talent and financial resources to build a 
stronger community of faith.  

In terms of financial stewardship, we have four hopes.  
1. We hope that all Catholics will support their parish in a committed way, either via 

weekly envelopes or through regular electronic giving.  
2. We hope that our efforts at transparency, outreach and stewardship will encourage 

parishioners that are currently giving minimally to their parish to be more generous.  
3. We hope that after deciding to be stronger financial stewards of their parish  

communities, that all Catholics will look to the mission and needs of the broader 
Church and commit to supporting the Catholic Appeal annually and a few other causes 
that are dear to them.  

4. We hope that Catholics will remember the Church in their wills. 

Improved Coordination and Giving Options

At an Archdiocesan level, we want to continue to improve the way we facilitate giving to the 
Church.  We seek to better coordinate the frequency and type of support we ask of our 
parishioners. 
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We also will make it easier to give electronically.  Some parishes have already adopted 
electronic payment programs, to the delight of parishioners and pastors.  We want to encourage 
and make these options available to all parishioners and parishes.    

We face a number of challenges as we encourage greater financial support for all the Church’s 
works.  

• Within the Church, so many entities have large needs for fundraising and are building 
development organizations.  Many of our parishes face a new economic situation of 
maintaining older building and employing laypeople, with much higher salaries than the 
Priests, Religious Sisters or Religious Brothers of decades past.  A particular focus within 
our Archdiocese will be the 2010 Initiative to strengthen Catholic Schools.  Gone are the 
days where modest tuition and small fundraisers could cover the costs of providing an 
affordable education at a Catholic school.  Without strong coordination efforts, we risk 
too much competition for contributors among our entities and too many solicitations of 
our parishioners.  

• Outside the Church, we have many of the elite fundraising organizations in our country 
among our nearby universities, hospitals, museums and social service organizations.  
Since many of our parishioners support these institutions also, the large capital campaigns 
being planned for these local institutions can impact the support the Church receives, 
particularly at the leadership level of giving.  While these organizations raise the bar for 
our efforts, they also provide plenty of insights from which we can learn and benefit.   

• The high cost of living, particularly for home purchases, rents, and higher tuition at every 
level of education, are placing a huge burden on younger working families that desire to 
save enough to meet these increasing costs.  This impacts the amount they are willing to 
give responsibly to their parish family.

Responding to the Challenges

Despite these challenges, we only need to look to the generosity of Catholics in our previous 
century for our inspiration.  On far more limited means, Catholics came together to build an 
incredibly vibrant Catholic Church in our Archdiocese.  What a remarkable testimony to their 
faith and love for God, the Church and each other.  I am confident that our generation of 
Catholics is up to that same challenge.  We look forward to embracing this challenge together as 
we look toward our Bicentennial year and to the type of Church we hope to leave our children 
and grandchildren.  

We pray that in the months and years ahead, we can earn trust and continued support to help us 
to pass on the faith to future generations of Catholics.  

Best regards,

Scot Landry
Secretary for Advancement & Chief Development Officer
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St. Agatha Parish | Milton-Quincy | 432 Adams Street | Milton, MA 02186 | 617-698-2439 

 

St. Agatha Parish 2005-2006 Annual Report 
(July 1, 2005 to June 30, 2006) 
 
“I am the vine and you are the branches. Whoever remains in 
me and I in him will bear much fruit, because without me you 
can do nothing. Anyone who does not remain in me will be 
thrown out like a branch and wither; people will gather them 
and throw them into a fire and they will be burned. If you 
remain in me and my words remain in you, ask for whatever 
you want and it will be done for you. By this is my Father 
glorified, that you bear much fruit and become my disciples. 
As the Father loves me, so I also love you” 
     John 15:1-9 

 
 

 
As we review the past year, first and foremost we recognize 
our rootedness in Jesus.  There is no question that God has 
been glorified through many of the activities that have been 
initiated and accomplished in this part of the Lord’s vineyard. 
Jesus is the source of our life. Many opportunities are given to 
us to remain connected to this source of life – for Jesus is the 
way, the truth and the light. 
 
NOURISHING OUR SOULS 
 
The liturgy is the center of our lives as Catholics. It gives us 
the spiritual strength to live our faith. With the words, “The 
Mass is ended, go in peace to love and serve the Lord,” we are 
sent forth into the world, to our homes and communities 
fortified to bear witness to Christ. During the course of the 
past year, we at St. Agatha Parish have been strengthened for 
this sacred work through prayer and worship in many ways, 
among them the following: 
 
• At one Family Mass each month, the Puppet Ministry 

brought the Liturgy of the Word to young children. It is a 
simple way to bring life to the Word of God for families. 
This ministry continues to grow and is received favorably 
both by children and their families. We expanded the 
concept of the puppet pulpit password so that we now also 
have “puppet pulpit phrases” and “puppet pulpit poems”. 
Children and their families are encouraged to take the 
password/phrase/poem home, providing an opportunity 
for continued discussion and living of the parable. 

 
• We were delighted to see another increase in volunteers 

across all ministries, particularly in the ministries of 
Extraordinary Ministers of Holy Communion and 
Ministers of the Word. These members of our community 
were “called and chosen” and responded to God’s call. 

 
• We are very grateful to those who give of their time and 

talent on the Art & Environment Committee to decorate 
the Church for each liturgical season. They help set the 
tone for a more meaningful liturgy. 

 
• The school is a ministry of the parish and an important 

part of our faith community. At one weekday Mass each 
month the St. Agatha School community joined the parish 
community in the celebration of the Eucharist. The 

students served as lectors and read the Prayers of the 
Faithful, and the Youth Choir led the music. During 
Advent and Lent individual classes attended daily Mass. 

 
• For the first time, Fifth Grade students from the school 

and The Faith Formation Program teamed up to plan and 
minister at three Sunday Masses throughout the year. 
They wrote the petitions, acted as ushers/greeters, and 
lectors, brought the Offertory gifts to the altar, sang in the 
choir and distributed the bulletins. They did a tremendous 
job and their diligence and reverence made a lasting 
impression on those in attendance 

 
• During Lent, we added an evening Mass each Wednesday 

at 5:30.The Mass was well received by parishioners 
whose work schedules made it difficult to attend morning 
Masses. Also during Lent and Advent we added hours for 
the Adoration of the Blessed Sacrament on Fridays from 
5:00 to 7:00  

 
• Over this past fiscal year we had 164 Baptisms, 168 First 

Communions, 112 Confirmations, 55 Weddings and 120 
Funerals. Additionally, we confirmed two adults.  

 
• Two Masses of Anointing were again offered for some of 

our parishioners who are ill or physically unable to attend 
Mass regularly. These are held in October and June and 
include a special liturgy followed by a luncheon providing 
an opportunity for social enjoyment. In addition, 18 of our 
Eucharistic Ministers visited 86 of our homebound 
parishioners on a regular basis, bringing the Eucharist, an 
opportunity to reflect upon scripture, and a personal touch 
to those unable to come to Mass. 

 
• The parish conducted its first “Faith Festival” in April. It 

was a resounding success. Over 600 parishioners took 
advantage of one of the three sessions. With the focus on 
the Eucharist and our preparation for Holy Thursday, it 
provided an enjoyable atmosphere to share faith, food and 
fun. In addition to large presentations for the whole 
family, smaller groups were also organized to provide 
various age groups the opportunity to meet and share. 
There was something for everyone, and the written 
evaluations from participants were overwhelmingly 
positive. 
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• This year marked the beginning of a new and exciting 
prayer opportunity for women called WINGS – Women 
in God’s Spirit. WINGS welcomes women of ALL ages 
and stages of life who want to grow in their relationship 
with God and each other and come to recognize their own 
unique gifts. The integration of all age groups is one of 
the most powerful aspects of the WINGS Program and led 
to many spiritually nourishing experiences for its 
members. Each session includes a guest speaker, small 
discussion groups, and refreshments. The five spring 
sessions were so well attended they had to be held in the 
gymnasium.  Fall and winter programs will be added. 

 
COMMUNICATING OUR FAITH 
 
As Catholics we are called both to deepen our understanding 
of our faith and to bear witness to our love of Christ. Through 
faith formation we come to know the Word and to be guided 
by it. When we allow Christ more fully into our lives, our 
words and actions seed the community, growing our Catholic 
family. When we communicate within our parish community 
as well as beyond, we bear witness to our faith. During the 
past year, we, the parish family of St. Agatha Parish, have 
propagated the Word of Christ in the following ways: 
 
• More than 1,000 children and young people took part in 

our formal Faith Formation program in grades 1–11. Over 
400 of these students were in Grades 1-5. Thank you to 
the more than 100 volunteer catechists who shared their 
faith with our young parishioners. 

 
• If on Sunday mornings at about 10:30 you heard people 

talking about the turtles and the frogs gathering at the 
parish, don’t be alarmed. Those are names for the 
different groups participating in the I AM SPECIAL 
program, a faith formation program for 3–5 year-olds 
taught by high school students. Sixty-six high school 
students and six adults taught the children about God’s 
love for all creation. This program is a wonderful 
experience for all the different age groups involved. 

 
• Our Good Friday Passion Play was again directed by 

young people from our Young Church Ministry. Most of 
the teens were in their first year of preparing for 
Confirmation. They did a wonderful job bringing the 
story of the Lord’s Passion to the streets of Milton. 

 
• This was the second year for our e-mail newsletter. The 

newsletter highlights the many ways parishioners give of 
their time, talent and treasure. It provides insight into the 
work of our ministries and keeps parishioners updated on 
important parish issues and events. We also sent 
Evangelization Cards to parishioners. These cards have a 
religious message and are sent via mail or e-mail. The 
cards commemorated Advent and Pentecost. 

 
• The first year of our new Sports Advisory Board was very 

successful. A key accomplishment was integrating the 
sports program into the fabric of the parish. At a weekly 

Family Mass in December all participants in the 
basketball program were invited to attend with their 
families to kick off the new season. More than 1,000 
children and 150 adults participate in the program which 
is open to players of all abilities in basketball, hockey, 
and softball. The Sports Program is an effective way to 
build our community and keep people of all ages 
connected to parish life. 

 
• Our Weekly Bulletin was expanded significantly to 

accommodate material regarding all of the important 
activities that occur within the parish. The increase in the 
number of pages and the new format have been well 
received. Our web site also continued to expand and 
improve. Timely information and features have proven to 
be an extremely effective way to keep people informed of 
what is happening in their parish. It has proven to be 
especially helpful and enjoyable for those who spend 
extended periods during the winter and summer away 
from the area. If you have not had an opportunity to visit 
the site, you’re in for a real treat. Just go to 
www.stagathaparish.org. 

 
• We completed the installation of the new carillon system 

and restored three of the priceless bells in our tower. This 
enables us to proclaim God’s presence among us through 
its musical tolls. 

 
LIVING OUT OUR MISSION STATEMENT 
 
One part of our Mission Statement as a Catholic community 
states that we demonstrate love by “reaching out to our sisters 
and brothers near and far”. The fruits of our blessings multiply 
when shared with the larger community. Through service to 
those in need, we demonstrate our commitment to live as Jesus 
would live. We, the parish family of St. Agatha, have lived 
this life of community and service over the past year in many 
ways, among them: 
 
• We earmarked $30,000 of our annual budget to be 

contributed to individuals and organizations serving those 
in need. The Charitable Giving Committee met regularly 
to advise us on distributing these funds. In 2005–2006 
some of the recipients included several groups serving the 
people of Haiti (e.g. St. Rock Foundation, St. Boniface 
Foundation, and Theo’s Work), Friends of the Unborn, 
several agencies providing Hurricane Katrina Relief (e.g. 
The Josephites), Milton Council on Aging, Elizabeth 
Seton Academy, St. Francis House, New England Shelter 
for Homeless Veterans and many others. 

 
• We maintained our involvement in the Chernobyl 

Children’s Project, but with a slightly different focus. For 
the first time since 1998, we did not host children, but 
hosted doctors and translators from Belarus and Russia. 
This was a rewarding experience for the host families and 
the parish at-large as well. Our Chernobyl Giving Tree 
was redesigned to collect items to send back to the 
region’s hospitals and orphanages. 
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• The Care Notes Project has continued and has been very 
well received. These booklets contain comforting 
messages for people coping with bereavement, family 
problems, and other issues. This is simply another way to 
let people know we are all part of the same faith 
community and are there to help and comfort them. 

 
• We continued our community outreach with Father Bill’s 

Place, the Long Island Shelter, My Brother’s Keeper, St. 
Francis House and many other organizations that care for 
those in need. Our Mother’s Day project resulted in 200 
special Mother’s Day baskets being distributed to St. 
Mary’s Home, Friends of the Unborn, Fenix House, 
Project Hope, Pregnancy Services and the Martha & Mary 
Learning Center. 

 
• For the fourth straight year, our Youth Ministry Program 

sponsored its week-long “Service Plunge” in late June. 
Approximately 40 high school age parishioners spent a 
full week providing Christian Service in a variety of 
settings including:. South Shore Elder Services, Cradles 
to Crayons, Milton Council on Aging, Quincy Interfaith 
Social Services, Bethany House in Framingham and the 
Office for Youth Ministry in Quincy. 

 
• The Bereavement Team continued its important work of 

providing comfort and support to those who have lost 
loved ones. The Bereavement Workshop has proven to be 
a very special place for those who are grieving to come 
together for spiritual strengthening and mutual support. 

 
EMBRACING TODAY, PLANNING FOR TOMORROW 
 
With grateful hearts and prayerful care, we accept our 
stewardship responsibility for all the gifts that God has 
bestowed on us. These gifts include our finances, our physical 
plant, and the multi-faceted talents of our parishioners. Over 
the past year, St. Agatha Parish has nurtured these gifts and 
also made plans for their future development. Some examples: 
 
• Planning has begun for proposed renovations in the 

Church. This would include a major overhaul of the 
heating, electrical and plumbing systems, the creation of a 
new chapel for approximately 150 people, a space for 
social gatherings, and upgrades to the restrooms, to name 
a few. Several focus groups were held, and a Renovation 
Committee was formed. A Feasibility Study is planned 
for the fall to get parish feedback, and archdiocesan 
support. 

 
• The Question of the Week Program was initiated in 

December. Each person is encouraged to Read, Reflect 
and Respond to the week’s Gospel and relate it in 
meaningful way to his or her life. With the new bulletin, 
space was made available to print each week’s Gospel to 
facilitate every person’s participation. 

 
• A Liturgy Committee is in the formative phase with 

expectations for role expansion in the coming year. 

PARISH FINANCIAL REPORT 
Fiscal Year 2006 
 
This section details Parish and school finances for fiscal year 
2006 covering the period of July 1, 2005 to June 30, 2006. 
Parish financial results are presented in Chart #2. School 
financial results are presented in Chart #3. 
 
PARISH INCOME 
 
Parish income for FY 06 totaled $1,057,850. Due to your 
financial support, revenues increased approximately 2% over 
the previous fiscal year allowing us again to support our 
spiritual mission and important ministries. The decrease in the 
Offertory was due, in part, to Christmas falling on a Sunday. 
The entire Christmas collection is contributed for the health 
and retirement needs of priests of the Archdiocese.  We also 
had a severe snowstorm in February which sharply reduced 
another weekend collection. As in the previous fiscal year 
there was an increase in our Grand Annual.  The FY06 Grand 
Annual totaled $228,841, representing an increase of almost 
5% from the previous year.  As you know, the Grand Annual 
is the second largest source of income for the Parish, 
representing about 22% of total Parish income.  Weekly and 
monthly offertory continues to be the single largest source of 
income, representing 53.3% of total income. 
 
Other income showed increases in the past year, among them, 
Sacramental Offerings, Donations, Rental Income, Other 
Income and Gifts and Bequests which increased by 
approximately $15,488. Together these accounts represent 
18.76% of total Parish income. It is difficult to accurately 
predict income in several of these categories which presents 
certain financial challenges. Please note, the decrease in Faith 
Formation income relates to the timing of the receipts of 
tuition payments and does not reflect a reduction in 
participation in the program. 
 
PARISH EXPENSES 
 
Total expenses for FY06 totaled $1,075,578, representing an 
increase of 6.28% over the previous fiscal year. Most of this 
increase can be attributed to the following: heat and utilities, 
continued maintenance of our buildings, capital acquisitions 
and improvements, and finally an increase in lay health 
insurance.  As with most religious organizations, staff 
compensation, payroll taxes and benefits account for 
approximately 50% of the Parish’s annual expense.  These 
costs experienced a net increase of 1.51% over the previous 
year due to careful monitoring of expenses. Expenses were 
again well controlled as evidenced by our fiscal performance. 
 
CAPITAL AND MAINTENANCE ISSUES 
 
During this past year we continued to do routine maintenance 
and large projects designed to preserve our parish buildings as 
well as to enhance them. This year the focus was on the 
Church itself. The largest project clearly was the restoration of 
three of the major bells in the tower and the installation of the 
new carillon system. Feedback has been overwhelmingly 
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positive about the impact of the project which, including 
electrical work, cost approximately $39,000. We hope to 
restore the remainder of the bells over the next 3-4 years. 
 
Additionally, we did a major roof repair, plastered several 
deteriorating walls and ceilings, and did extensive interior 
painting. All exterior doors were sanded and stained. A major 
repair to the organ was made. Also, there were smaller 
projects in the Rectory including, upgrading the electrical 
system and painting of several rooms. We also trenched from 
the Parish Center under the driveway to the Rectory so that we 
could connect the entire parish computer network system. In 
the Convent we removed the ancient wallpaper, painted the 
interior of the house, and replaced the front stairs and porch.  
The costs for the above expenses are included in Maintenance 
and Repair and Furnishings, Equipment and Improvements. 
 
PARISH SAVINGS 
 
As of June 30, 2006, the Parish had $203,076 in savings. 
Nearly this entire amount is regular unrestricted savings. A 
small restricted portion ($5,141) represents dividends from the 
Promise for Tomorrow Campaign which, can only be used for 
renovations to the church. Receipts from this source will 
continue to diminish as the campaign concludes. 
 

Chart No. 1
 Income History
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PERSONNEL CHANGES 
 
During this past year we welcomed Eric Anderson as our new 
Choir Director/Organist, as well as Fr. Bob Poitras as our new 
Parochial Vicar. As the year concluded, Eric ended his short 
stay with us. At the same time Sister Helen announced her 
retirement.  So the search for their replacements will be the 
first order of business for the new fiscal year. We look to the 
future with great hope and expectation and with great faith in 
our Lord’s design. Change is part of life, and new 
opportunities arise as we respond to those changes. 
 
 
 
 
 
 
 
 
 

Chart No. 2 - Parish Income Statement 
 
St Agatha Parish Income Statement
for Fiscal Years ending June 30, 2006 and 2005

2006 2005 Change
INCOME
Offertory 564,629$     584,573$     -3.41%

Grand Annual Collection 228,841       218,182       4.89%
Youth Activities 64,946         49,570         31.02%
Sacramental Offerings 54,019         51,390         5.12%
Rental income 33,075         28,950         14.25%
Gifts & Bequests 31,426         15,938         97.18%
Other 28,107         13,672         105.58%

Faith Formation Income 26,160         40,050         -34.68%
Donations 17,130         28,166         -39.18%
Interest income 9,517           8,549           11.32%

Total Income 1,057,850    1,039,040    1.81%

EXPENSES

Salaries/Compensation 443,077       438,175       1.12%
Liturgical & Parish 
Community Exp 139,814       118,576       17.91%
Maintenance & Repair 135,294       123,796       9.29%
Benefits and Payroll 
Taxes 86,637         83,655         3.56%

Furnishings, Equipment & 
Improvements 77,226         58,770         31.40%
Other 56,214         52,514         7.05%
Telephone & Utilities 46,745         43,646         7.10%
Office Supplies & 
Professional Fees 23,162         23,682         -2.20%
Books, Pamphlets, & 
Missalettes 19,991         18,905         5.74%
Property & Liability 
Insurance 17,463         17,542         -0.45%
Postage & Printing 8,989           9,814           -8.41%
Vehicle Expenses 8,681           6,593           31.67%
Household Expenses 8,566           12,829         -33.23%
Weekly Envelope 
Expenses 3,719           3,518           5.71%

Total Expenses 1,075,578    1,012,015    6.28%

NET INCOME (LOSS) (17,728)$      27,025$        
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ST. AGATHA SCHOOL 
FY 06, Financial Results and Discussion 
 
The financial results of the St. Agatha School are presented in 
adjoining Chart No. 3, School Income Statement. There were 
continued signs of vitality in our school as the enrollment 
grew by over 50 students as a result the addition of a fourth 
Kindergarten and a third First Grade. There was continued 
investment in technology, the science lab and curriculum, 
upgraded textbooks and physical plant. Tuition continued to 
meet the threshold of 75%, this year actually approaching 
78%. The parents again did a remarkable job of fundraising, 
realizing over $166,000 through a variety of fundraising 
activities. The very successful and entertaining School 
Auction resulted in almost 40% of that total. The only 
negative financial news was the continuing decline of Bingo 
revenue. All net revenue from the Parish’s traditionally 
successful Bingo is included in the school’s budget. 
Unfortunately, during the past year the sharp downward 
revenue spiral, which began two years ago continued, 
resulting in a one year reduction of Bingo revenue of 33%. To 
give some perspective, in Fiscal Year 2003, Bingo netted 
$279,239 for the school. In Fiscal Year 2006, this number had 
dropped to $158,743.  
 
We were fortunate that the increase in tuition from the 
additional students, the huge success of the other fundraising 
activities and the revenue from the enormously popular After 
School Program offset this dramatic reduction. However, the 
warning signs are clear, and efforts must be undertaken to 
replace this lost revenue through other sources. 
 
The school continued to show a strong trend of increased 
enrollment. In order to accommodate additional students, a 
third Second Grade is planned for the next school year. In 
addition, a new full-time, certified Resource Room Teacher 
was added to the faculty for the next school year to provide 
increased learning support for students experiencing academic 
difficulties. 
 
The school also began the rigorous process of final 
preparations for accreditation by the New England Association 
of Schools & Colleges. An exhaustive self-study was 
completed by members of the School Advisory Board, the 
Administration and Faculty. The accreditation visit is 
scheduled for October. 
 
 
 
 
 
 
 
 
 
 
 
 

Chart No. 3, School Income Statement 
 
St Agatha School Income Statement
for Fiscal Years ending June 30, 2006 and 2005

2006 2005 Change
INCOME
Tuition & Fees 1,414,132$    1,190,512$    18.78%
Fund Raising Activities 166,208         157,508         5.52%
Net Bingo Proceeds 158,743         238,889         -33.55%
Other Income 25,790           30,333           -14.98%
Interest Income 9,630             10,552           -8.74%
RCAB Support 8,324             14,142           -41.14%
Gifts & Bequests 6,720             11,121           -39.57%

Total Income 1,789,547      1,653,057      8.26%

EXPENSES
Salaries/Compensation 1,102,432      992,915         11.03%

Lay Benefits & Payroll Taxes 226,560         214,924         5.41%
Heat, Lights, Utilities 84,372           75,998           11.02%

Books, Instructional Materials 82,084           67,208           22.13%
Maintenance 79,382           77,928           1.87%
Fundraising 43,018           46,600           -7.69%
Religious Sisters: Stipends & 
Benefits 38,157           33,820           12.82%
Professional Services 30,961           28,493           8.66%
Building Improvements 29,421           44,154           -33.37%
Miscellaneous 24,129           29,223           -17.43%

Office & Related Expenses 19,437           21,064           -7.72%

Professional Development 3,469             3,527             -1.64%
Total Expenses 1,763,422      1,635,854      7.80%

NET INCOME 26,125$         17,203$         
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November 4, 2006 
Dear Parishioners: 
 
This year, on April 18th, the parishes of St. Catherine of Siena and St. Mary’s combined into a single 
parish.  A great deal of effort has gone into successfully integrating the two formerly separate parishes 
into a single community.  Together, we have worked through issues, large and small. 
 
We thought, now that the new Parish has been operating for about half a year and has completed its first 
full fiscal quarter (July 1st through September 30th), it would be an appropriate time to provide a financial 
report, explaining the sources and uses of Parish funds and our overall financial situation.  Our goals are 
to allow members of the Parish to understand better the substantial economic resources required to run the 
Parish, the needs and challenges the Parish faces, and to increase trust and participation. 
 
We hope that this report will help you to understand how your generous gifts are used and will encourage 
your continued generosity, including in the upcoming Grand Annual Collection. 
 
Although this report focuses on monetary concerns, none of us should forget that there are many ways 
that parishioners can and do offer gifts in the service of Christ.  While we certainly hope that each of you 
will be as financially generous as you can, we encourage you to serve the Parish in other ways as well—
as an Extraordinary Minister of Holy Communion, a lector, a choir member, a participant in the Young 
Adult Group, as a religious education teacher or in many other ways. 
 
Overview 
 
The Parish is self-reliant—we do not receive any subsidies or other assistance from outside.  The Parish 
does not give money to the Archdiocese, other than for specific services such as health premiums for staff 
or insurance on our physical property and archdiocesan special collections. 
 
As detailed below, the funds required to cover the Parish’s expenses, which include the costs of lay (2 full 
time and 5 part time employees) and clerical staff, maintenance for buildings, insurance and utilities, 
come from a number of sources; primarily weekly and monthly offertories and the Grand Annual 
Collection.  In recent years St. Catherine’s and St. Mary’s ran at a deficit (expenses were greater than 
revenues) and the budget for the combined Parish also predicts a deficit for the current fiscal year. 
 
The Parish includes, in addition to the two churches, five other buildings (the Parish Center, the John F. 
Kennedy Family Service Center on Winthrop Street, the rectory on Vine Street, the school building, and 
annex behind St. Catherine’s Church).  These structures are a mixed blessing.  We enjoy two beautiful 
and historic churches: We use the Parish Center for our offices and to offer daily mass and a variety of 
other functions, including religious education. The school building and annex support the crucial work of 
our Social Ministry and Charlestown MissionSAFE programs; and the Kennedy Family Service Center 
generates rental income.  At the same time, however, we have to pay significant amounts each year for 
predictable operating expenses related to these buildings - maintenance, insurance, utilities and the like - 
and, from time to time, are subject to unbudgeted capital needs common to older structures. 
 
In addition, largely as a result of the sale of St. Mary’s rectory in 2003, the Parish has over $763,000 in 
savings ($626,000 in savings & $143,000 in restricted funds).  These savings generate interest and 
dividend income, which offers moderate assistance in covering the Parish’s operating expenses, and has 
been made available out of necessity to cover budgetary short-falls.  We recognize, though, that the 
Parish’s goal must be to reach a point where we do not rely on these savings.  We have used a significant  
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portion of the proceeds of the rectory sale over the past couple of years.  If we continue to rely on these 
savings to cover short-falls, they will be exhausted, and the interest income we earn will also diminish 
and then disappear. 
 
Operating Assessment 
 
Because the combined Parish has been in existence for a short period of time, there are no historical 
financial statements that show the income and expenses or financial position of the combined Parish in 
prior years.  We have created a budget for the fiscal year that began on July 1, 2006, and ends on June 30, 
2007.  The budget is based on a review of the past performance of the respective parishes, the expected 
revenue and requirements of the combined entity going forward, and the actual experience of the 
combined parishes over the last few months.  A summary of the budget is set forth below, illustrating our 
budgeted revenues and expenses. 
 
As you review the budget, note the following: 

 
• The budget projects a significant deficit for the fiscal year of approximately $190,000. 
 
• The budget reflects large costs for maintenance on the former school building at St. Catherine’s 

($70,000) which was paid for by a transfer made from our savings before the fiscal year began.  
The remaining $83,000 is budgeted for the general upkeep and ongoing maintenance of the 
Churches as well as other parish properties.  Our reality is that our buildings are old and are 
expensive to keep up. 
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Fiscal 2006-2007 Budget 

Income   
 Budget Percent 
Offertory $232,000 53.0% 
Other Income 45,179 10.3% 
Rental Income 41,196 9.4% 
Gifts and Bequests 35,000 8.0% 
Grand Annual Collection 25,000 5.7% 
Monthly Offertory 19,000 4.3% 
Sacramental Offerings 16,000 3.7% 
Interest/Dividend Income 15,000 3.4% 
Shrines, Candles, Flowers      9,600  2.2% 
Total Income $437,975 100% 
   
Expenses   
   
Staff Compensation $203,169 32.3% 
Maintenance 149,308 23.6% 
Property Insurance 82,344 13.0% 
Clergy Compensation 81,130 12.8% 
Utilities 68,860 10.9% 
Services and Supplies 29,501 4.8% 
Pastoral and Liturgical     16,690  2.6% 
Total Expenses $631,602 100% 
   

NET INCOME (LOSS) $(193,627)  
 
 
 

 
 
 

Budgeted Expenses

Staff 
Compensation, 

$203,169 

Maintenance, 
$149,308 

Property 
Insurance, $82,344

Clergy 
Compensation, 

$81,130 

Utilities, $68,860

Services and 
Supplies, $29,501

Pastoral and 
Liturgical, $16,690
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For a more detailed explanation of the items that comprise each category above, please refer to 
Appendix A. 
 

Actual Income / Expenses for 1st Quarter 2006 - 2007 Fiscal Year 
July 1 – Sept. 30 

 
 

Income    
Offertory $44,581 
Other Income 16,041 
Sacramental Offerings 7,963 
Rental Income 7,048 
Monthly 6,371 
Interest / Dividend Income 3,598 
Shrines, Candles, & Flowers 493 
Gifts and Bequests 35 
  $86,130 
   
Expenses   
Maintenance $73,717 
Lay Expenses 51,608 
Clergy Expenses 22,252 
Property Insurance 11,732 
Utilities 9,353 
Services and Supplies 6,716 
Liturgical 6,045 
Total Expenses $181,423 
   
NET INCOME (LOSS) $(95,293) 

Budgeted Income

Offertory, $232,000 

Other Income, $45,179

Shrines, Candles, 
Flow ers, $9,600

Rental Income, $41,196

Gifts and Bequests, 
$35,000

Grand Annual 
Collection, $25,000

Monthly Offertory, 
$19,000

Interest/Dividend 
Income, $15,000

Sacramental Offerings, 
$16,000

Includes $70,000 1 time 
expense for school building 
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Actual Expenses

MAINTENANCE, 
$73,717

LAY EXPENSES, 
$51,608

UTILITIES, $9,353

SERVICES AND 
SUPPLIES, $6,716

PROPERTY 
INSURANCE , $11,732

CLERGY EXPENSES, 
$22,252

LITURGICAL, $6,045

Actual Income

Offertory, $44,581 

Other Income, $16,041 

Gifts and Bequests, $35

Shrines, Candles, &
Flowers, $493

Interest / Dividend 
Income, $3,598 

Monthly, $6,371 

Rental Income, $7,048 

Sacramental Offerings, 
$7,963 
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St. Mary - St. Catherine of Siena Parish 

Charlestown 
Balance Sheet  

As of: Sep 30, 2006 
       
ASSETS     
 Current Assets  
  Checking/Savings  
   1000-00 · Cash - Checking $9,761.00 
   1010-00 · Cash -Savings $7,969.30 
   1050-00 · Depository at RCAB $295,103.94 
   1050-02 · RCAB - Promise for Tomorrow $683.94 
   1050-05 · RCAB - St. Catherine PFT $13,040.65 
   1110-00 · RCAB Common Investment Fund $330,581.62 
  Total Checking/Savings $657,140.45 

  Other Current Assets  

   1020-00 · Cash -Young Adult Checking $4,326.53 
   1050-01 · RCAB - McManus Fund Rest. $32,040.01 
   1050-04 · RCAB - St. Catherine Organ Fund $4,059.59 
   1110-01 · RCAB - CIF Donovan Rest. $107,733.36 
  Total Other Current Assets $148,159.49 
 Total Current Assets $805,299.94 

TOTAL ASSETS  $805,299.94 

LIABILITIES & EQUITY  
       
 Liabilities    
  Total Current Liabilities $29,402.59
       
  Long Term Liabilities  
   2800-00 · Debt to Revolvg Loan-(School loan) $3,358.49 
   2800-01 · Debt to Revolvg - St. Cat School loan $12,411.03 
   Diocesan restricted accounts  $143,832.96
  Total Long Term Liabilities $159,602.48 
 Total Liabilities 189,005.07 
 Total Equity  $616,294.87
TOTAL LIABILITIES & EQUITY $805,299.94 
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Parish Programs 

 
The Parish supports or is involved in a number of very important programs, some of which are self-
financed and others of which are paid for by the Parish. These are just a few of the many programs 
supported by the Parish: 
 
The Charlestown MissionSAFE programs are a cornerstone of the social ministry of this Parish, providing 
important outreach services.  The program is run by MissionSAFE: A New Beginning Inc and, while 
using our facilities, receives outside funding from various grants and subsidies. 
 
The Catholic Young Adults of Charlestown (CYAC) is an active organization that helps build our 
community and assists our mission in variety of ways.  CYAC is self-funding and does not receive any 
monetary compensation from the Parish. 
 
Harvest of Vine is another self-funding program.  The activities of the food pantry, which provides 
invaluable services to the neediest in our community, are paid for by donations from parishioners and 
various local grants. 
 
Our religious education program involves over 75 of our children each year.  The program costs 
approximately $7,000 per year and is paid for by fees and the Parish. 
 
 
What Can You Do? 
We have a few simple requests: 
 

• Consider whether you could give more. 
 
• If you are not already, please become a user of the envelope system. Approximately 55% of our 

offertory is contributed by envelope users. 
 
• If you do give by envelope be sure to catch up on the envelopes collected on those dates when 

you are away from the Parish for that given weekend. 
 
• As an alternative, consider what some parishioners have arranged—automatic payment of your 

contribution through your bank or home finance software. Please call the Parish Office for more 
details. 

 
• Use the Monthly envelopes, which are not an alternative to the weekly envelopes, but a separate 

and additional second collection. 
 
• Be generous in the upcoming Grand Annual Collection. 
 
• Consider a discussion about planned giving in the form of a bequest or some type of life income 

gift. 
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Conclusion 
 
We hope that you find this report helpful and that you have a better understanding about the finances of 
the Parish.  You are encouraged to speak with Father Ronan, Father Linh or any member of the Parish 
Finance Council with questions or suggestions.  The Parish belongs to all of us, and your constructive 
input in encouraged and welcomed.  You can reach us at 617-242-4664, or by writing to 
pfc@charlestown.cc. 
 
Sincerely in Christ, 
 
Father Ronan      Parish Finance Council 
Father Linh      Drew Elder 
       Bob Gleason 
       Jim Hackett 
       Teresa McGonagle 
       Maureen Moore 
       Bob Rooney 

 James Santosuosso (ex officio)  
 
 
 
 

Appendix A 
Income & Expense Categories 

 
Income: 
Offertory – Weekly collection. 
Other Income – Donations to the Parish, market gains and losses and other miscellaneous income. 
Rental Income – Rental income from the Kennedy Center, AA groups, and other organizations that rent 
Parish Property 
Gifts and Bequests – Major one-time gifts and bequests. 
Grand Annual Collection – Annual collection held in the fall. 
Monthly Offertory – Monthly envelope contributions. 
Sacramental Offerings – Offerings received in connections with weddings, baptisms and funerals.  Last 
year, the average baptismal offering was $25 and the average wedding offering was $300. 
Interest/Dividend Income – Interest and dividends on investments.  As mentioned above, the Parish has 
significant savings, primarily as a result of the sale of the rectory, but these savings have diminished over 
the past couple of years and are expected further diminish this year. 
Shrines, Candles, & Flowers 
 
Expense: 
Staff Compensation – Compensation for all staff including but not limited to administrative, music and 
cleaning services.  In addition to salaries includes FICA, health insurance, workers compensation, group 
life insurance, long-term disability, and group pension. 
Maintenance – All maintenance upkeep and repair related expenses for the parish properties. 
Property Insurance – Comprehensive coverage for the parish properties. 
Clergy Compensation – Compensation for our priests, including health insurance and visiting priests at 
our Parish. 
Utilities – Includes heat, electrical, water, etc. for all buildings. 
Services & Supplies – Includes professional fees, office supplies, telephone, books, pamphlets, 
missalettes, postage, and weekly envelopes. 
Pastoral/Liturgical – Includes charitable works, altar supplies, flowers, and hospitality. 
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