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Dear Cardinal Seán,
A familiar entrance hymn, “Gather Your People, O Lord” speaks volumes of what we, as the church in
the modern world, are called to do each day – to call forth the faithful to worship and conversion to Christ,
to respect the People of God locally and globally, and to work for unity among all people through social
concern and engagement. More specifically, the Archdiocesan Pastoral Plan, Disciples In Mission, calls
each of us to the “table of life” as members of the Body of Christ with unique and diverse gifts that are to
be shared in a variety of ways with others throughout the world. Our Local Pastoral Plan will be a force
in the faith community as we embrace the mandate to gather the people, to support them in life, to
prepare them to live out their vocational calling and baptismal promises, and to contribute to improving
the lives of individuals locally and globally.
You will find enclosed our Local Pastoral Plan for 2016-2019. This document reflects what has already
been more than a six year journey for our faith community. We have been focused on collaboration since
January 2010 when you named me as pastor. Since that time, we have continued to discern the spirit of
the Archdiocesan Pastoral Plan – Disciples In Mission – in a variety of ways throughout my term as
pastor.
In November 2010, James Gorman, Ph.D., a pastoral planning consultant, agreed to work with us to help
us discern a brighter future, united with a common vision, and working toward practical and specific
goals with measurable outcomes. Dr. Gorman engaged the leadership and the faithful of St. Dorothy and
St. Thomas Parishes through the process known as ENVISION: Planning Our Parish Future developed
by The Paulist National Catholic Evangelization Association.
The current Writing Team has worked diligently these past several months to not only honor our
previous efforts, but to build upon that vision, spirit and work of the 2012 Pastoral Planning Team and
Disciples In Mission. Together, they have further illuminated our vision, purpose, values and priorities
for the Wilmington Catholic Collaborative. I am grateful for their deep commitment, their energies and
the time spent in prayer, brainstorming sessions, listening to one another, and ultimately developing
this Local Pastoral Plan for your approval.
Our thanks as well to The Catholic Leadership Institute, the RCAB Support Team and the staff of The
Pastoral Planning Office, who were very supportive of our needs throughout this process. Disciples In
Mission can only be a success when RCAB personnel and offices, CLI, parishes and the leadership in the
collaboratives model the true spirit of partnership and cooperation.
In Christ,

Pastor, The Catholic Community of Wilmington and South Tewksbury
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Our Vision Statement

We welcome all to join us as we seek to follow Christ,
come alive in His Spirit, and share His love with one another.

The Collaborative Writing Team

Michael Champoux
Ronald Colbert
Mary Lou Ferraro
Paul Lee
Susan Murray
Marie Neal
Mark Sullivan
Rev. Phillip Earley, Pastor
Joseph Fagan, Deacon
Deborah Casey, Faith Formation Director
Thomas J. Griffin, Pastoral Associate
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Collaborative Purpose
The purpose of The Wilmington Catholic Collaborative is to serve the people of Wilmington and
South Tewksbury. As the Church exists to evangelize, and centered on the gift of the Eucharistic,
we seek to share the Good News of Jesus Christ, his life, death and resurrection, with all who
seek to know Him. We continue to pursue ways in which we can remain a welcoming and
evangelizing faith community, through our liturgical celebrations and formational opportunities,
open to all, and inviting to both seekers and disciples seeking to come alive in His Spirit and
sharing His love with others. We seek to move all individuals into full and active discipleship
through each encounter, to help people find refuge in Jesus Christ, and to be a stronger and
viable faith community for future generations of Catholics.

Collaborative Priorities
1. Vocations
2. Evangelization
3. Faith Formation
It will become necessary for the collaborative to assimilate all Office Staff, Pastoral Staff,
Support Staff, as well as all in parish leadership, with our Collaborative Priorities. In addition, we
will be offering training sessions, days of prayer and reflection, opportunities for growth and
professional development, and incorporating archdiocesan recommended “best practices”
moving forward.
We’ll also be inviting the Parish Pastoral Council to become more engaged with and fully
supportive of the Local Pastoral Plan by assisting with its implementation and oversight. Parish
Pastoral Councils today must move away from being mere “reporting groups” and must move
toward assisting with the overall endeavor of on-going and long-term pastoral planning and
implementation of the Local Pastoral Plan.
The Pastoral Staff, Support Staff, Councils and Commissions all play an essential evangelizing
role in shaping the message to the faithful and beyond. A strong sense of welcome begins with
our Eucharistic celebrations – in Word and in Sacrament – but it continues beyond Sundays. For
many, the local faith community is where we enter into people’s hopes and joys as well as their
fears and sufferings. All must be trained to be engaged in the lives of the people of God.
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Because the church and archdiocese cannot continue with a “business as usual” mindset, the
pastor, too, will be reviewing Job Descriptions in the coming months so that each staff person
fully understands the unique role they play in today’s evangelizing faith communities. In
addition to Job Descriptions, Performance Evaluations will be conducted each year as well. We
will begin to offer throughout the year(s): 1. Staff Days of Reflection, 2. Training for the New
Evangelization, 3. Methods of Communication, and other relevant topics. Moving forward in the
spirit of “best practices” for faith communities, we will create an evangelizing presence for all
who minister in the collaborative.
We recognize that such recommendations found in our Local Pastoral Plan can raise significant
questions and concerns for staff members, clergy, and the faithful. The magnitude of where we
plan to be as a collaborative in the coming years will require an adjustment of how we have
operated in the past. Parishes and collaboratives must effectively begin to address some of the
major pastoral and spiritual issues we face in the church today, such as the limited number of
priests and lay ecclesial ministers, low Mass attendance, and limited finances.
Local Pastoral Plans that are realistic can reverse some of the negative trends through practical
and attainable goals. We are not looking to merely survive as a faith community and as a
Church; rather, we strive to grow, thrive and engage in the true mission of the Church as we
embrace and live out the vision of this Local Pastoral Plan.
In light of Disciples In Mission, and considering the broader view of the Universal Church in the
world today, we will continue to minister to all who are marginalized, the disaffected and the
disconnected from our church and society. From ushers and greeters, to office staff and
catechists, to lectors and homebound ministers, our “best practices” will include striving to be a
more vibrant, more relevant, more welcoming and more loving community of faith.
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Collaborative Values

1. We will ENCOURAGE the faithful, through prayerful discernment, spiritual
and educational opportunities, to support and participate in the call to
the vocation of priesthood, the diaconate, religious life, lay ecclesial
ministry, parish ministry, married life, the single life, etc.

2. We will SUPPORT all those along life’s journey who seek a deeper
relationship with Christ and His Church through our hospitality efforts,
faith sharing opportunities, prayer experiences, and other encounters
that enrich the lives of seekers and disciples.

3. We will LOVE all individuals regardless of one’s age, gender, race, status in

the Church, etc., in sharing our traditions and our history of salvation and
the Passion, Death and Resurrection of Jesus Christ.

7

The Three Priorities
VOCATIONS
PRIORITY #1: God invites everyone into the service of the Church; some are called to priesthood,
religious life, diaconate; others are called to lay ecclesial ministry, married or single life; in
addition to the call to diocesan priesthood, we seek to honor and promote the priesthood of all
believers; we strive to be an active and vibrant community of faith supporting the baptismal call
of all individuals.
GOAL 1: Promote the significant role played by the local faith community for those called to
vocations, especially to diocesan priesthood, by September 1, 2016
Strategies, Milestones and Action Steps to reach this goal include…
1. Prayers of the Faithful at Masses highlighting the call to priesthood and all vocations
2. Utilize seminarian prayer cards, the Vocation Cross/Chalice, Holy Hour for Vocations,
Eucharistic Adoration for the Vocational needs of the Church, and other opportunities of
prayer and support
3. Promote vocational awareness in a variety of settings, including at parish Masses
(homilies and witness talks), religious education sessions (vocational witness
presentations), and sacramental preparation sessions for parents/guardians, baptismal
and marriage preparation
4. Invite seminarian(s) to the collaborative to participate in field education opportunities
5. Host 2 Vocations Awareness Weekends each year (1 in Fall & 1 in Spring) starting in Fall
2017 where seminarians and/or recently ordained speak at weekend Masses about their
call and experiences as seminarians and/or newly ordained priests

GOAL 2: Develop and promote a culture of priestly vocations from The Catholic Community of
Wilmington and South Tewksbury by January 2017
Strategies, Milestones and Action Steps to reach this goal include…
1. Establish, train and support a Vocation Commission of 12 individuals to assist the
faithful of the collaborative to fulfill its mission of building a culture of vocations
2. Support Archdiocesan efforts by promoting priestly vocations, such as the annual St.
Andrew’s Dinner (sending at least 6 young men each of the next 3 years), Altar Server
Appreciation Mass (inviting all our Altar Servers to attend each year), Rosary for
Vocations (before and after weekend and daily Masses), Adoration for Vocations (at
each First Friday Adoration), etc.
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3. Create a Youth Leadership Team of 12 individuals by June 2017 that promotes and
supports a culture of vocations among 15-35 yr. old men and women.
4. Establish a Collaborative Ministry Fair by May 2017 highlighting the call to Diocesan
Priesthood, Religious Life, Diaconate, etc., as well as all vocations rooted in our
Baptismal calling within the collaborative, such as Lectors, Eucharistic Ministers,
Catechists, Lay Ecclesial Ministry, Altar Servers, etc. which will increase our liturgical
ministers and other volunteers by 10% each of the next 3 years.
5. Invite 20 young men each of the next 3 years to attend the Vocations Awareness
Weekends

GOAL 3: Host Regional Priestly Awareness Dinner
Strategies, Milestones and Action Steps to reach this goal include…
1. In September 2018, host the Regional Bishop, Vicar Forane, Pastors and Parochial
Vicars of the Merrimack Region, seminarians from St. John’s and Pope St. John XXIII
Seminaries, and the leadership of the Vocations Office of the Archdiocese, where
young men from the Merrimack Region will discover, through witness and
testimonials, the richness of diocesan priesthood.
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EVANGELIZATION
PRIORITY #2: Evangelization embraces the numerous and diverse ways in which the Church
continues to spread the Good News of Jesus Christ through personal and communal sharing of
faith, spiritual enrichment, lifelong faith development, etc. Evangelization is linked with the
mission of the Church calling each person to grow and grow again throughout the stages of life.

GOAL 1: Embrace each opportunity with seekers and disciples as an encounter with Christ


Strategies, Milestones and Action Steps to reach this goal include…
1. Establish an Evangelization Commission of 10-12members by January 2017
2. Train and support Commission members by June 2017 to understand the concepts
and goals of what it means to be an evangelizing faith community
3. By September 2017 develop various methods to share the Good News to all, such as
Bible Study, additional Small Faith Sharing Groups, Adult Faith Formation
Opportunities such as Parish Missions and Retreats for various demographics, etc.
4. Continue to promote the CURSILLO for men and women, ACTS retreats, ALPHA for
Catholics, etc. and increase participation by 12 individuals each of the next 3 years
5. Seek to go beyond traditional methods to grow the faith community by offering
Interactive Web Content (by April 2018), Offsite Coffee/Social Hours for Young
Adults (by May 2017), and other opportunities where pastoral staff members, and
others, will go out into the community to evangelize those seeking a relationship
with Christ.

GOAL 2: Create an environment where hospitality for all is a sign of our discipleship


Strategies, Milestones and Action Steps to reach this goal include…
1. Establish a Hospitality Committee of 10-12 individuals by November 2016
2. Train and support individuals by May 2017 to be true Ministers of Welcome and
Hospitality and to help them grow in prayer, faith and discipleship
3. Offer a yearly retreat to all parish volunteers to help them grow deeper in their faith
4. Offer a sense of welcome, hospitality and understanding to all who seek to know
Christ and the Catholic faith at Mass, after Mass, and wherever the community
gathers (on-going)
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5. Assist with the “Weekend Experience” for members, and future members, offering a
sense of welcome and hospitality, participatory music, relevant preaching, and an
inviting environment (on-going)
6. Increase the number of opportunities to gather after Masses (coffee hours, pot luck
dinners, etc.) from monthly to bi-monthly opportunities starting in September 2016
7. Lend support to fully leverage the collaborative web site, church bulletin, all social
media outlets and other opportunities of engagement where we can reach the
churched, the alienated, etc. by fully utilizing our social media support team June
2017

GOAL3:


Develop a long-term plan to serve the needs of the disenfranchised by June 2018

Strategies, Milestones and Action Steps to reach this goal include…
1. Evaluate current outreach and missionary efforts to determine the needs and the
available resources to serve the community
2. Work with Parish Social Worker to identify 10 families each of the next 3 years who
are in need of assistance
3. Establish a St. Vincent DePaul Society to assist with current outreach efforts
especially to those who are incarcerated, hospitalized and homebound
4. Working with local Knights of Columbus and a St. Vincent DePaul Society, identify 25
individuals and/or families in need of assistance
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FAITH FORMATION
PRIORITY #3: Faith formation for children, youth, and adults informs, forms and transforms
individuals of all ages in the richness of Sacred Scripture and Tradition of the Catholic Church
affording all individuals and faith communities to deepen their faith while fostering a life of
discipleship.

GOAL 1: Foster a lifelong learning and faith development environment for all.


Strategies, Milestones and Action Steps to reach this goal include…
1. Establish, train and support an inter-generational Faith Formation Commission
consisting of 12 individuals by November 2016
2. Offer support to and for children, youth and adults fostering faith development and
spiritual growth
3. Develop a needs assessment survey for collaborative members to identify needs and
interests of the faith community by June 2017
4. Explore various methods and opportunities (locally and nationally), including use of
all media applications, empowering others to pursue lifelong faith formation on site
and independently as well
5. Offer twice (Christmas and Easter) each of the next 3 years books from the Dynamic
Catholic Series which will lead to forming 10 additional small faith sharing groups
each of the next 3 years to help individuals grow in their faith and relationships with
others

GOAL 2: Establish, Train and Support a Baptismal Preparation Team by June 1, 2017 who will
give witness to the significance of Baptism in their everyday lives.


Strategies, Milestones and Action Steps to reach this goal include…
1. Assist the deacon(s) with the overall preparation of Baptism including two faith
sharing sessions with parents/guardians and godparents/Christian witnesses
2. Follow-up with families beyond the sacramental celebration offering support,
information and opportunities to grow in their faith at 3, 6, 9 and 12 month intervals
using OSV Parent Letters Program
3. Strive to keep families connected to a full and active parish life after Baptism (ongoing) including social gatherings, educational offerings, etc.
4. Invite families (50+ families) of children baptized in previous calendar year to attend
a Baptism Anniversary Mass and Social on the Feast of the Baptism of Our Lord
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GOAL 3: Establish a Marriage Preparation Team of 12 couples by June 1, 2018 who will give
strong witness to the Sacrament of Matrimony to other couples preparing for the
Sacrament.


Strategies, Milestones and Action Steps to reach this goal include…
1. Individuals will attend Archdiocesan Training Program, assist with the meaningful
preparation process for couples, and give witness to the meaning of the Sacrament
to one another and those preparing for marriage
2. Develop a Marriage Enrichment experience for married couples and invite 10
couples each of the next 3 years to attend a retreat where they can grow deeper in
the faith and commitment
3. Invite 20 couples each of the next 3 years to attend Mass on World Marriage Day
celebration

GOAL 4: Establish a culture and environment of inquiry for individuals seeking to grow in faith
by September 2018.


Strategies, Milestones and Action Steps to reach this goal include…
1. Create and develop an RCIA and Adult Confirmation Team of 10 individuals who are
willing and comfortable sharing, and growing in, their faith journey with others
2. Create a welcoming environment, in collaboration with a Hospitality Commission
and other parish groups and organizations, for those individuals seeking full
initiation into the Catholic Church
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Strengths, Weaknesses, Opportunities and Threats
STRENGTHS
1. Leadership in any organization is important to the
overall mission, vision and direction. The
Wilmington Catholic Collaborative has been
fortunate on many levels highlighted by a
dedicated pastoral and support staff.
2. Our Faith Formation for children, youth and
families is perhaps the largest program in the
Archdiocese and staffed by professionals and
pastoral leaders who work tirelessly to offer
sound catechesis, formation and sacramental
opportunities.
3. The “Weekend Experience” is significant to all
that we do as Catholics. Our sacred spaces are
inviting where individuals are welcomed and
challenged to live out their faith accordingly.
Greeters are plentiful at the entrances.

WEAKNESSES
1. Like many parishes and collaboratives there can
be a comfort level and an over-reliance on the
“we’ve never done it that way before” mentality
among staff and with parishioners. For our Local
Pastoral Plan to be successful, a mission-focused
outlook will be fostered among all staff members.
We must be creative and bold in order to grow.

OPPORTUNITIES
1. New ideas, new ways of thinking, and new ways
of doing things will excite and energize individuals
and the broader community as well. We will resist
the notion that everything from the past has been
wrong; rather, we will be patient yet challenging
to foster individuals into full and active
participation in the development of their
vocation and journey into discipleship.

2. Music at our liturgical celebrations will continue
to be varied and supportive of full and active
congregational participation.
3. Our large faith formation program (approx. 1500
children and youth) means we have a large
population of families to serve and to evangelize;
opportunities will be developed for these
families.
4. Parishioners will be trained to be more effective
evangelizers in the community.
5. Christmas and Easter Masses are opportunities
where Matthew Kelly’s DYNAMIC CATHOLIC
series will be an example for a Collaborative Book
Club, Discussion Groups, Adult Education Series,
etc.
6. Public Relations and Marketing of all that does
occur each week within the collaborative must be
considered going forward; weekly emails,
periodic newsletters, tweets, etc., are avenues to
publicize, market and grow the faith community
of Wilmington and South Tewksbury.

THREATS
1. Financial constraints will always be a concern for
parishes and collaboratives to face. Aging
buildings, such as churches and rectories and
other facilities, will always place a burden on
parishioners. A commitment to a full range of
stewardship ideas will be explored.
2. A dwindling pool of men to serve as diocesan
priests, as well as an aging and shrinking pool of
lay ministers and other pastoral/professional
staff members, will also serve as a threat (and
opportunity) to the viability of all Local Pastoral
Plans.
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A Summary
 Pastoral Planning has allowed us to pause and to reflect upon 1. Where we have been, 2.
Where we are today, and 3. Where we need to be in the coming years.
 Beyond our three specific goals other issues will need to be addressed, such as financial
viability for the future, just wages for professional staffing, upkeep of aging properties such
as churches, rectories, and other buildings, etc.
 Evangelization includes the notion of being missionary and to “go out” into the community.
Our missionary task must include gathering the people wherever they may be, forming
them for the tasks of evangelization, mission, and discipleship, and supporting them as they
discern their vocational calling.
 The “Sunday Experience” remains the significant event in the life of the faith community.
The weekend liturgies are the classroom for true faith formation, evangelization and
vocational discernment. The hospitality offered by Ministers of Welcome, the environment
in and around our sacred spaces, the manner in which our celebrations are prepared by all
liturgical ministers, the music chosen, homilies, etc., all play a significant role in the lives of
the faithful.
 To implement our Local Pastoral Plan we recognize the need for the Parish Pastoral Council
to be engaged in the implementation of our Local Pastoral Plan. Pastoral Councils today
must be forward-thinking individuals who are prayerful, discerning, responsive and
mission-minded.
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