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Archdiocesan Parish Council of the Archdiocese of Boston 
Pastoral Center, Braintree 
Wednesday 4 March 2020 

 
1) Call to Order at 6:30 pm by Sister Marian Batho, CSJ 

• Welcome to all for the March 2020 RCAB APC meeting.  It has been a year since we last 
met due to weather cancellations and other scheduling factors.  

• Welcome to the newly appointed members for their first term, and now attending their 
first meeting: Juan Joya; Nataliya Poto; Kevin Dolan; Fran Hauck; Adriana Cillo; Cynthia 
McNally; Brother Rene Roy, FMS; and Sister Jeanette Gaudet, MFIC. 

• Welcome to the members who have been re-appointed to another 4-year term and 
returning with us: Deacon Tim Donahue; Deacon Joseph Dorlus; Deacon Michael Joens; Ed 
Kelly; Michelle Parks; Deacon Lou Piazza; Peter Regan; Dianne Sarault; and Joseph 
Sullivan. 

• Special thanks are extended to out-going members who have finished their terms and 
now cycled off: Christine Brandt; George Baratta; Paul Murphy; Brother John Katchinsky, 
FMS; and Sister Stephen Pereira, O. Carm.  In addition, Jason Lampron has resigned as he 
is now studying for the diaconate.   

 
2) Opening Remarks – Cardinal Seán 

• Welcome to Super Wednesday (On the heels of Super Tuesday)!   

• Glad you’re all here. The APC is an important advisory group for the Archdiocese. 

• As updates, recently we had annual vocation retreat, and this year had over 50 young 
men attending.   

• We also had a retreat for women as well, which had more than 20.  We of course hope to 
have more (both mem and women), especially in this region with so many young people. 

• The Capital Campaign is coming along, and relatively on-track at this time.  There are 
many key activities we need to support, and this annual effort is quite important. 

 
3) Pastoral Planning and Clergy Personnel Forecast 

• Presentation on this topic was provided by Sister Pat Boyle and Father Paul Soper 

• First, Sister Pat:  This is about a future staffing conversation. 

• About a year ago, the conversation began in earnest to address on how to staff parishes 
with the number of Priests diminishing.   

• This conversation has already been reviewed by the Vicars, the Deacons, and the 
Presbyterial Council on several occasions.  Thus, there already has been significant and 
serious dialogue. 

• The conversation is now being brought out to others.  All of these conversations are 
important; the on-going dialogue is critical.  The basic approach is being rolled out an 
incremental way, for a collective conversation. 

• Next, Father Paul:  Now we want to provide more extensive background, outline the four 
basic approaches that are being explored, and explain some deeper research around one 
of the four approaches. 
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• There are four underlying premises for this issue: Not enough Priests; Not enough trained 
and accredited lay minsters; Not enough money; and Not enough people in the pews.  Of 
course, the last of these four items directly influences the others. 

• Tonight, for our discussions we are focusing on “Not enough Priests”.  How are we going 
to address this growing shortfall?  

• This is a problem right now, and it is on a trend in an adverse direction. 

• Today we have approximately 252 Boston Priests in 280 Parishes.  These are rough 
numbers, depending how you count them.  Forty years ago, the number was close to 
2,000 Boston Priests. 

• Today, this number of 252 is going down.  In 2035, 15 years from now, we expect to have 
150 Priests.  These predictions have previously been relatively accurate.  We also expect 
the parishioners in the pews to drop approximately 2.5 percent each year unless that too 
can be turned around. 

• In summary, we need to figure out to plan for this, in 15 years.  We now we need to plan 
for this number of 150 available priests to cover our diocese. 

• Now, four alternatives are being explored.  Whatever approach is taken, including a 
combination, requires great thoughts.  Meanwhile we need to continue seeking other 
alternatives.  Note that we are not trying to sell or push these specific ideas, or other new 
ideas, since this is still a conversation.   
 

• Here are the four baseline approaches: 
1) Increase the number of extern priests (from outside the archdiocese).  Today they are 

successfully serving our ethnic communities.  RCAB does not always accept them, 
because they are needed as a resource for their home dioceses, not being able to 
accomplish background checks, etc. 

2) Reduce the number of parishes in our multiple parish collaborative through mergers.  
This would involve a centralized push for reductions in the RCAB. 

3) Explore having Deacons administer some of our parishes.  For this option we need to 
be careful with language, and how this is defined.  This is not about business 
management, but instead it is about leadership. 

4) Reduce the overall number of masses said each weekend in many of our parishes.  We 
have already seen this in some collaboratives have coordinated their parish masses.   

 

• Today, in RCAB we are already doing 3 of these 4, to a lesser or limited extent.  The one 
we have not yet done is #3.  Research has been done exploring how this is done in other 
archdioceses around the US, and a slide presentation was provided to further clarify.   

• Note that Canon Law 517.2 gives some powers and authority to Deacons and others, who 
would still operate under the direction of a priest providing oversight. 

• This role would be considered a “Deacon Parish Administrator” (DPA).  The possible 
qualifications were reviewed, as well as the role of the pastor/priest moderator. 

• The lessons learned from the national experience and consensus were discussed.  You 
can’t just show-up; this takes extensive preparation if it is to be done right. 
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• The Deacon would be appointed by the Archbishop, not hired by the Parish.  That requires 
study and communication prior to implementing. 

• As an example of alternative approaches, Peter from Somerville provided an update of 
their parishes.  They have been discussing collaboration prior to Disciples in Mission.  On 
their own they worked together to be a collaborative.  Importantly, they were very clear 
to not have any favorites.  They did not cut masses until after they joined.  Today, after 
six months, it has been relatively successful.  Now the three campuses are working 
together.  Keeping all three churches open has been critical for everyone, and they are 
successful.   

• Back to Sister Pat.  Now we will have table conversations.  Discuss the four options. 
Address the pros and cons.  Also be ready to add any new proposals, which we’ll refer to 
as “Option Q”. Each table will then report back.   

 

• Table 1 

• Option 3: If the Deacon is the administrator, who is celebrating the Mass, etc.  
Also, will Deacons be temporary administrators?  The cost of the priest to the 
parish, is assumed to be similar to the cost of a deacon.  There is concern for having 
a DPA in charge, and the perceived optics of being a second class parish. 

 

• Table 2 

• Good idea for option 1, because they can speak the language and know the 
cultures with other ethnic groups.  But don’t want them for only troubled parishes.   

• Option 2, this has merit, but this helps the business manager but not the priest. 

• Option 4 would cut down on inefficiencies. 
 

• Table 3 

• Option 1 has merit. 

• Option 2 has various pluses and minuses. 

• Option 3 is preferred.    A revised Mass schedule with a larger worshipping 
community at each Mass is preferred. 

 

• Table 4 

• Option 1: Have had mixed experiences.  This requires additional work.  Some want 
to come to the US, and this needs to be understood.  Concern on all incoming 
priests for background checks. 

• Option 2:  It depends on the actual situation.  Some it will work and some it won’t.   

• Option 3: DPA is that today they are volunteers in the Parish, and sounds like the 
new role would require them full time. 

• Option 4: This has merit. 

• Option Q: Also consider other archdiocese activities.  
 

• Table 5 
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• Option 2: Need a centralized push on any mergers.  This depends on the parishes 
involved. 

• Option 3: Issues of salary will be possibly an obstacle.   

• Option 1: Concerned on pilfering other dioceses, and we need charity toward 
other struggling dioceses.  

•  

• Table 6 

• Option1: Not overly concerned, assuming this is in or outside the country. 

• Option 3: Concern on training for Deacons. 

• Option 4: Concerned when masses cease, people simply leave. 

• Option Q: Additionally, focus on use of retired priests.  Also consider lay people 
who can provide a service to the archdiocese to help fill that role.   

 

• Table 7 

• Option 1: Already happening and can be beneficial.  But care should be taken not 
to compromise on proper vetting process. 

• Option 2: Need to be careful of having what it needs for the Parish to grow. 

• Option 3: Leveraging the Deacons who want to serve full time is a good thing. 
 

• Table 8 

• Option 1: This has possible merit.  But concern on challenge of background checks, 
as the RCAB is still continuing to struggle with these deep wounds.   

• Option 2: we are already doing this.  This seems like just shuffling the deck.  There 
are questions on the combining of staff and resources. Intent with Disciples in 
Mission has been to be more efficient.  Not clear if this will genuinely help address 
the problems of the dwindling numbers of priests.  We all know we need more 
priests, but everyone pulls back on any change.   

• Option 3: Don’t see a problem with this, if Deacons are qualified. 

• Option 4: We are already doing this now. 

• Option Q: For all this, we need to think about even bigger solutions and have 
bigger conversations beyond our own diocese.  The entire church should have 
dialogue on what we need to consider beyond the next 15 years, on key issues 
that are now being bluntly asked by the incoming younger generations.  

 

• Open Discussion was facilitated by Sister Pat and Father Paul. 

• What about the impact of schools?  This will obviously be a factor going forward. 

• We need a better term that describes the Deacons rather than DPA.  This does not 
adequately address their spiritual side.  Consider calling them spiritual directors. 

• We are overlooking the laity.  We need to engage the faithful.  We need to help the 
faithful understand why this is necessary.  It’s about people, not about buildings. 

• We need to consider further developing the skills of the laity. 

• With regard to terminology, spiritual leader has solid optics.  But this is not always 
necessarily a Deacon. 
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• Parishes with schools should be considered special. 

• We should have an all-out appeal to the laity.  We are losing the strong faithful.  Buildings 
will close, but we need to stay united.  We need to appeal to the people of God. We should 
have an archdiocesan grieving.   

• Its more than who is going to administer the parish, this is about leadership.   

• In Germany, they have provided us with examples of how not to do it.  They have 
defaulted to communion masses and shortened masses, and this is driving people away. 

• It was mentioned that we need to consider grieving for the future, but we are still grieving 
in the past and especially the recent past which has deep scars, and we are still struggling.   

• It seems like this is a maintenance conversation, and this should be a mission 
conversation. The focus is to grow our parish and parishioners.  This has got to be the 
prime directive.   

• For people who have walked away, their trust has been broken. 
 

• Now, collectively we will engage with an on-line survey, “Pollev.com/paulsoper715” 

• Test Question:  I like ice cream 

• Questions:  

• What is your role? 

• What is your age? 

• How many years have you been involved in ministry? 

• We should invite more extern priests… 

• There should be an archdiocesan led initiative to encourage a decrease in number of 
masses 

• We should explore having deacons administer some parishes… 

• We should decrease the number of parishes in multiple collaborative parishes through 
mergers. 
 

• We are near the end of the consultation sessions.  Cardinal Sean has appointed a task 
group to review and address all the data and information gathered, to consider evolving 
a recommendation on the future direction.   

• This is the end of this discussion with the APC.  Thanks... 
 
4) Closing Remarks and Prayer - Cardinal Seán 

• Thank you, Father Paul and Sister Pat, this conversation is very helpful.  We need vibrant 
dialogue on this topic.   

• We have to be realistic with our plans for the future.  In some ways we are doing well 
compared to other dioceses, but we need to be realistic for our future direction.  These 
possible actions we’ve been discussing have great impact, and next steps need to be 
carefully rolled out. 

• It’s okay to discuss this with others and our parishes.  This overall topic needs to have as 
much dialogue as possible. 

• The upcoming meeting dates in 2020 for the APC are: 27/May/2020; 14/October/2020; 
and 9/December/2020  
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• Closing Prayer 

• Meeting adjourned at 8:30 pm. 
 


