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Independent Auditors’ Report 
 
To the Board of Trustees of 
The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 

We have audited the accompanying financial statements of The Irish Pastoral Centre of the Archdiocese of Boston, 
Inc. (a nonprofit organization), which comprise the statement of financial position as of December 31, 2018, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
The Irish Pastoral Centre of the Archdiocese of Boston, Inc. as of December 31, 2018, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Correction of Errors 

As described in Note 11 to the financial statements, previously issued financial statements have been restated for the 
correction of errors related to grant revenue recognition and unconditional promises to give. Our opinion is not modified 
with respect to that matter. 

 

May 17, 2019 



The Irish Pastoral Centre of the Archdiocese of Boston, Inc.

Statement of Financial Position

December 31, 2018

Assets

Current assets
Cash 320,863$            
Other current assets 889                     
Unconditional promises to give 10,000                

Total current assets 331,752              

Property and equipment, net 927                     
Total assets 332,679$            

Liabilities and Net Assets

Current liabilities
Accounts payable 5,016$                
Accrued expenses 9,134                  
Refundable advances 71,825                

Total current liabilities 85,975                

Net assets
Without donor restrictions 236,465              
With donor restrictions 10,239                

Total net assets 246,704              
Total liabilities and net assets 332,679$            

See Notes to Financial Statements.  2



The Irish Pastoral Centre of the Archdiocese of Boston, Inc.

Statement of Activities

Year Ended December 31, 2018

Without With

Donor Donor

Restrictions Restrictions Total

Revenues and support

Contributions 188,293$            11,000$              199,293$            

Government of Ireland: Emigrant Support Programme 156,568              -                      156,568              

Special events 51,697                -                      51,697                

Interest income 1,735                  -                      1,735                  

398,293              11,000                409,293              

Net assets released from restrictions 761                     (761)                    -                      

Total revenues and support 399,054              10,239                409,293              

Expenses

Senior outreach 118,777              -                      118,777              

Immigration, detention, and U.S. citizenship 110,253              -                      110,253              

Social work, counselling, and family outreach 99,060                -                      99,060                

Information services 38,522                -                      38,522                

Management and general 27,551                -                      27,551                

Fundraising 14,160                -                      14,160                

Total expenses 408,323              -                      408,323              

Change in net assets (9,269)                 10,239                970                     

Net assets, beginning of year, as restated 245,734              -                      245,734              
Net assets, end of year 236,465$            10,239$              246,704$            

See Notes to Financial Statements.  3



The Irish Pastoral Centre of the Archdiocese of Boston, Inc.

Statement of Functional Expenses

Year Ended December 31, 2018

Senior Outreach

Immigration, 

Detention, and 

U.S. Citizenship

Social Work, 

Counselling, and 

Family Outreach

Information 

Services

Management and 

General Fundraising Total

Salaries and payroll taxes 64,988$              28,491$              73,559$              20,800$              328$                   -$                    188,166$            
Professional fees 7,908                  59,941                2,508                  -                      6,307                  -                      76,664                
Group insurance 8,303                  16,344                -                      12,449                575                     -                      37,671                
Events programming 13,185                22                       1,808                  22                       783                     12,747                28,567                
Rent 10,120                1,525                  6,525                  1,830                  4,000                  -                      24,000                
Advertising 2,231                  875                     3,281                  963                     1,881                  -                      9,231                  
Office expense and supplies 1,964                  157                     2,075                  197                     3,432                  123                     7,948                  

Telephone and internet 1,913                  899                     1,634                  628                     649                     -                      5,723                  
Utilities 1,526                  457                     1,526                  457                     1,068                  -                      5,034                  
Repairs and maintenance 1,637                  625                     1,637                  625                     350                     -                      4,874                  
Insurance -                      -                      -                      -                      4,678                  -                      4,678                  
Travel 2,617                  429                     1,116                  -                      106                     6                         4,274                  
Postage and delivery 1,219                  339                     1,840                  339                     -                      -                      3,737                  
Donations and direct client assistance 500                     -                      1,361                  -                      625                     -                      2,486                  
Printing and reproduction 666                     149                     190                     212                     728                     530                     2,475                  
Depreciation -                      -                      -                      -                      1,853                  -                      1,853                  
Bank charges and other processing fees -                      -                      -                      -                      188                     754                     942                     

Total expenses 118,777$            110,253$            99,060$              38,522$              27,551$              14,160$              408,323$            

See Notes to Financial Statements.  4
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The Irish Pastoral Centre of the Archdiocese of Boston, Inc.

Statement of Cash Flows

Year Ended December 31, 2018

Cash Flows from Operating Activities
Change in net assets 970$                   
Adjustments to reconcile change in net assets to net cash provided by

operating activities:
Depreciation 1,853                  
Changes in certain assets and liabilities:

Decrease in unconditional promises to give 850                     
Decrease in accounts receivable 5,950                  
Decrease in prepaid expenses and other current assets 1,940                  
Increase in accounts payable 2,879                  
Decrease in accrued expenses (3,018)                 
Increase in refundable advances 23,363                

Net cash provided by operating activities 34,787                

Increase in cash 34,787                
Cash, beginning of year 286,076              
Cash, end of year 320,863$            

See Notes to Financial Statements.  5



The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 
Notes to Financial Statements 
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Note 1. Nature of Operations and Summary of Significant Accounting Policies 
 
Nature of operations: The Irish Pastoral Centre of the Archdiocese of Boston, Inc. (the “Organization”) is a nonprofit 
organization that was founded in 1987 and formally organized on March 3, 2008. The Organization’s mission is as 
follows: The Irish Pastoral Centre is committed to welcoming the ‘stranger among us’. We believe in justice for all, 
solidarity in the face of hardship, and that the bonds of community are rooted in the best of what it means to be Irish. 
We provide a grass roots response to individuals in need offering spiritual, social, legal, and educational support. We 
are a ‘parish without boundaries’. 
 
The Organization is an authorized ethnic ministry of Roman Catholic Archbishop of Boston, a Corporation Sole 
(“RCAB”). The members of the Organization may dissolve the Organization at any time, although there are no current 
plans to do so. Upon dissolution, the real and personal property and all other assets of the Organization shall be 
conveyed to RCAB to be used in support of the pastoral needs of Irish emigrants within the Roman Catholic 
Archdiocese of Boston. 
 
There are four programs in 2018. The senior outreach program aims to decrease social isolation among vulnerable 
seniors, actively improve the mental and physical health of the senior population, facilitate access to voluntary 
services, facilitate intergenerational interaction between Irish age cohorts, and foster a more vibrant sense of Irish 
identity and culture in the community. The social work, counselling, and family outreach project (formerly known as 
the community outreach program) involves casework with individuals and families in crisis, including substance 
abuse, domestic violence, homelessness, depression, and other issues that arise among the diverse and evolving 
needs of Irish emigrants. The immigration, detention, and U.S. citizenship program (formerly included in the 
community outreach program) hosts clinics where the Organization’s team of pro bono attorneys ensures that people 
receive professional, person-centered responses to their crises and involves visits to both long-term prisoners and 
short-term detainees awaiting trial and deportation. The information services project (formerly included in the 
community outreach program) provides drop-in, telephone, one-to-one Facebook, and email information to people in 
Ireland and the United States with regard to immigration, employment, accommodations, etc. to ensure smooth 
transitions from Ireland and for those preparing to repatriate to Ireland. 
 
The Organization’s programs are funded primarily by donations from the Irish and Irish American communities in the 
greater Boston area and by a grant from the Government of Ireland: Emigrant Support Programme. 
 
Financial statement presentation: Net assets and revenues and support are classified based on donor-imposed 
restrictions. Accordingly, net assets of the Organization and changes therein are classified and reported as: 
 

Without donor restrictions – Those resources not subject to donor-imposed restrictions. The Board of 
Trustees has discretionary control over these resources. 
 
With donor restrictions – Those resources subject to donor-imposed restrictions that will be satisfied by 
action of the Organization or by the passage of time. 
 

Basis of accounting: The Organization’s policy is to prepare its financial statements in accordance with accounting 
principles generally accepted in the United States of America under the accrual basis of accounting.  
 
Use of estimates: The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 
 



The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 
Notes to Financial Statements 
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Note 1. Nature of Operations and Summary of Significant Accounting Policies (Continued) 
 
Property and equipment: Items capitalized as property and equipment are stated at cost, if purchased, or fair value, 
if donated.  Additions are capitalized if the cost, if purchased, or fair value, if donated, exceeds $1,000. Maintenance 
and routine repairs are charged to operations when incurred while betterments and renewals which exceed $1,000 
are capitalized. Depreciation is computed using the straight-line method, calculated to amortize the cost of the assets 
over their estimated useful lives. 
 
Income taxes: RCAB is entitled to exemption from federal income tax under the provisions of Section 501(c)(3) of 
the Internal Revenue Code. The Organization, as an authorized ethnic ministry of RCAB, relies upon the 501(c)(3) 
status of RCAB and is therefore exempt from federal and state income taxes except for net revenue derived from any 
unrelated business activities. Management has evaluated significant tax positions against the criteria established by 
professional standards and believes there are no such tax positions requiring accounting recognition in the financial 
statements. Any changes in tax positions will be recorded when the ultimate outcome becomes known. 
 
Revenue recognition: Contributions and unconditional promises to give are recognized at fair values and recorded 
as made. A conditional promise to give is not reported in the financial statements unless funds have been received 
related to the conditional promise to give, in which case the amounts received are accounted for as refundable 
advances.  The grant from the Government of Ireland: Emigrant Support Programme is a conditional promise to give; 
see Note 4. 
 
All contributions are considered to be without donor restriction unless specifically communicated by the donor. Donor-
restricted contributions are reported as increases in net assets with donor restrictions. When these restrictions expire, 
net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. 
 
Revenues from special events are recognized when the events take place. 
 
Donated materials and services: The Organization records various types of in-kind contributions. Contributions of 
tangible assets are recognized at fair value at the date of donation. Contributed services are recognized at fair value 
if the services received (a) create or enhance long-lived assets or (b) require specialized skills, are provided by 
individuals processing those skills, and would typically need to be purchased if not provided by donation. 
 
Advertising: Advertising costs are expensed when incurred. Advertising expense totaled $9,231 in 2018. 
 
Allocation of expenses: Expenses directly related to program services are allocated to that program, while other 
expenses are allocated based on management’s estimates of the percentage attributable to the program. 
 
New accounting pronouncement: In August 2016, the Financial Accounting Standards Board (FASB) issued 
Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) – Presentation of Financial 
Statements of Not-for-Profit Entities. The Organization has adjusted the presentation of its financial statements 
accordingly. The new standards change the Organization’s financial statements in that the temporarily restricted and 
permanently restricted net asset classes have been combined into a single net asset class called net assets with 
donor restrictions, and the unrestricted net asset class has been renamed net assets without donor restrictions. The 
financial statements include a new disclosure about liquidity and availability of financial assets; see Note 10. 
 



The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 
Notes to Financial Statements 
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Note 2. Concentrations 
 
The Organization maintains its cash balances with two banks. The balances at the banks are insured by the Federal 
Deposit Insurance Corporation (FDIC) up to $250,000, and one bank is also insured by the Depositors Insurance 
Fund (DIF).  At December 31, 2018, the Organization had no uninsured cash balances. 
 
A grantor or donor is considered significant if the revenue and support recognized from the grantor or donor in 2018 
exceeds 10% of total revenues and support reflected on the statement of activities. The Organization had one 
significant grantor which accounted for 38% of total revenues and support and one significant donor which accounted 
for 12% of total revenues and support. 
 
Note 3. Property and Equipment, Net 
 
Property and equipment, net consists of the following as of December 31, 2018: 
 

Furniture and equipment 31,141$              
Less accumulated depreciation 30,214                

927$                   

 
Depreciation expense was $1,853 in 2018. 
 
Note 4. Refundable Advances 
 
In 2018, the Government of Ireland: Emigrant Support Programme awarded to the Organization a $172,807 grant. 
The grant’s term is July 1, 2018 through June 30, 2019, and the Organization must return to the Government of 
Ireland any funds not spent or used during that period for the purposes set out in the grant. Of the $172,807, $68,557 
was approved for the senior outreach program, $48,000 was approved for the immigration, detention, and U.S. 
citizenship program, $39,000 was approved for the information services program, and $17,250 was approved for the 
social work, counselling, and family outreach program. 
 
Since this grant is a promise, conditioned on future uncertain events, it is not recorded as contribution revenue until 
donor conditions are met. Funds received from the grantor in advance of the conditions being met total $61,825 as of 
December 31, 2018, are recorded as refundable advances in the accompanying statement of financial position, and 
will subsequently be recognized as contribution revenue when donor conditions are met. 
 
Also included in refundable advances as of December 31, 2018, is a $10,000 grant from Catholic Health Foundation 
which the Organization expects to refund to Catholic Health Foundation in 2019 because it does not expect to be 
able to meet the donor conditions. 
 
 
 
 
 
 



The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 
Notes to Financial Statements 
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Note 4. Refundable Advances (Continued) 
 
The activity in the refundable advances account is reported as follows: 
 

Government of 

Ireland

Catholic Health 

Foundation Total

Refundable advances, beginning of year, as restated 48,462$              -$                    48,462$              
Grant expenditures (45,586)               -                      (45,586)               
Funds not spent as of June 30, 2018 and returned to the 

grantor (2,876)                 -                      (2,876)                 
-                      -                      -                      

Grant award received 172,807              10,000                182,807              
Grant expenditures (110,982)             -                      (110,982)             
Refundable advances, end of year 61,825$              10,000$              71,825$              

 
Note 5. Net Assets with Donor Restrictions 
 
As of December 31, 2018, $10,000 from The Ireland Funds America is restricted for employment of a program 
assistant, and $239 from Charitable Irish Society is restricted for client assistance. 
 
Note 6. Related Party Transactions 
 
The Organization pays RCAB for group insurance and insurance (including liability and workers’ compensation) 
coverage. Amounts paid to RCAB for group insurance and insurance in 2018 totaled $50,110 (before employee 
payroll deductions of $12,439) and $3,927, respectively. The Organization also paid RCAB $137 in 2018 for 401(k) 
plan administration. 
 
The Organization leases office space in Dorchester, Massachusetts from RCAB. The noncancelable operating lease 
expired June 30, 2017, and the Organization is currently a tenant at will. Rent expense amounted to $24,000 in 2018. 
RCAB charged the Organization $5,034 and $1,950 in 2018 for utilities and maintenance, respectively. Included in 
accounts payable at December 31, 2018, is $1,298 payable to RCAB for utilities and maintenance. 
 
Included in contributions and special events are revenues from members of the Board of Trustees totaling $11,000 
and $11,750, respectively, in 2018. Unconditional promises to give in the amount of $10,000 are from members of 
the Board of Trustees. 
 
Note 7. Retirement Plan 
 
The Organization’s employees are covered under the Roman Catholic Archdiocese of Boston 401(k) Retirement 
Savings Plan, which is a safe harbor defined contribution plan covering all eligible employees who are scheduled to 
work a minimum weekly hour threshold established by each employer.  The plan provides for voluntary pre-tax and/or 
Roth 401(k) salary deferrals for eligible employees. For those eligible employees who have completed a year of 
service, the Organization will make a safe harbor matching contribution each pay period equal to 100% of the first 3% 
of contributed compensation and 50% of the next 2% of contributed compensation. The Organization did not 
contribute to the plan for 2018 as there were no employees eligible for the matching contribution. 



The Irish Pastoral Centre of the Archdiocese of Boston, Inc. 
 
Notes to Financial Statements 
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Note 8. Donated Services 
 
During 2018, the Organization received non-cash donations of professional services in the amount of $59,624 that 
have been recognized as revenues and expenses in the financial statements of the Organization. Such expenses 
have been classified as program expenses, under immigration, detention, and U.S. citizenship. 
 
Many individuals volunteer their time and perform a variety of tasks that assist the Organization with the operation of 
its programs and support services. Management estimates that volunteers donated services with a value of $34,000 
in 2018. These contributions are not reflected in the financial statements since these services do not meet the criteria 
for recognition. 
 
Note 9. Noncompliance with Grantor Restrictions 
 
Financial awards from the Government of Ireland in the form of grants are subject to audit by the Government of 
Ireland. Such audits could result in claims against the Organization for disallowed costs or noncompliance with 
grantor restrictions. No provision has been made for any liabilities that may arise from such audits since management 
believes the Organization has met the requirements of the grants. 
 
Note 10. Liquidity and Availability of Financial Assets 
 
The Organization has $331,752 of financial assets available within one year of the statement of financial position 
date to meet cash needs for general operating expenditures, consisting of cash of $320,863, other current assets of 
$889, and unconditional promises to give of $10,000. None of the financial assets are subject to donor or other 
contractual restrictions that make them unavailable for general expenditure within one year of the statement of 
financial position date. As part of its liquidity management, the Organization invests cash in excess of daily 
requirements in a money market savings account. 
 
Note 11. Prior Period Adjustment 
 
The Organization normally receives an annual grant from the Government of Ireland. Historically, the Organization 
considered these amounts donor-restricted contributions and recorded them in revenue at the time of receipt, which 
has been at the beginning of the annual grant period. During 2018, the Organization determined that these annual 
grants are not revenues at the time of receipt but conditional promises to give because each grant specifies both a 
date before which the funds must be spent and particular programs on which the grant must be spent. The grant 
funds received should, therefore, be recorded as refundable advances. Revenue should be recorded when the 
program costs are incurred. Also during 2018, the Organization determined that unconditional promises to give in the 
amount of $10,000 should have been recorded as of December 31, 2017. Accordingly, the Organization restated its 
financial statements for the year ended December 31, 2017. The cumulative effect increases beginning unconditional 
promises to give from $850 to $10,850, increases beginning refundable advances from $0 to $48,462, increases 
beginning net assets without donor restrictions from $235,734 to $245,734, and decreases beginning net assets with 
donor restrictions for 2018 from $48,462 to $0. 
 
Note 12. Subsequent Events 
 
Management has evaluated subsequent events through May 17, 2019, the date the Organization’s financial 
statements were available to be issued. 
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