St. Anthony of Padua Parish
Christ By The Sea / Cohasset, MA
Annual Report to Parishioners
Fiscal Year Ending June 30, 2020
I am pleased to join with the members of the Saint Anthony of
Padua Parish Finance Council in presenting the parish’s Annual
Report (AR) for July 1, 2019 through June 30, 2020. The AR
provides you with an overview of parish finances by presenting
the Statement of Operating Activity for this time period and the
budget for July 1, 2020 through June 30, 2021. The AR also
demonstrates the impact you have made through your generous gifts of time, talent, and treasure by offering you a glimpse
into the parish’s life, ministries, and mission. The theme of this
year’s report is, “Jesus Christ, the same yesterday, today, and
forever.” It comes from the Letter to the Hebrews (13:8) As you
review the AR, I think you will understand why that is an appropriate theme.

down, quarantine and social distancing. When Phase One of
the parish rectory restoration project was completed,
I moved there on April 1, welcomed three seminarians from St.
John Seminary, and maintained an active schedule in the midst
of the pandemic. Though some of the faces changed, seminarians were assigned here for their summer pastoral placement. Late in the fiscal year, I announced that Cardinal Seán appointed a second priest, Fr. Will Sexton, to join me
in serving both parishes. Fr. Will arrived in our parishes on July
1.
I remained active during this time – using electronic means to
meet with parish leadership (Pastoral Council, Finance Council,
Staff), launching a more user-friendly electronic giving
platform, strengthening the parish’s social media ministry,
working on a pastoral plan, including the recently started Year
of the Eucharist, through August 2021, and reaching out to
parishioners through phone, mail, and email.

That this time period has been an eventful one for the parish is
an understatement. In just one year’s time, the parish marked
the retirement of its much beloved and long-time (twenty-five
years!) pastor, entered into a collaborative relationship with
Saint Mary of the Assumption Parish in Hull, received news that
a pastor had been appointed, but would not be able to arrive
The closing of churches brought about the “live streaming” of
until September 2019, was served by an administrator until
Masses and celebrations of other Sacraments and
the new pastor’s arrival, created a new Mass
prayer services. Though public celebration of Massschedule “doable” by one priest, and assessed the The theme of this year’s
es and other sacramental celebrations have recondition of the rectory and, as a result, supported report is, “Jesus Christ, the
same yesterday, today, and sumed, St. Anthony Parish will continue to provide
the decision to proceed with much-needed and forever.” It comes from the
online access through newly installed professional
long-deferred repairs and improvements of the Letter to the Hebrews
live streaming technology in the church, which was
rectory. Wow! I am tired just thinking about all that (13:8) .
funded through a generous gift from a parishioner.
the parish went through. But wait, there’s more.
The parish was surprised on the weekend on January 11 and
12, 2020 when Fr. Michael announced that he had resigned as
pastor because he had come to the conclusion that the parish
would be better served by a priest with different gifts and talents, and Cardinal Seán had accepted his resignation and appointed me as pastor.
I started my service as pastor on February 24 just as the local
and global impact of the pandemic was becoming known to us.
The parish’s immediate focus was to promote the health, safety, and well- being of our parishioners, members of our staffs,
and everyone in the local communities in which our parish
community exists as we helped to contain the coronavirus. As
social distancing was implemented and ongoing ministries suspended, the parish sought ways to help you to connect with
your parish and deepen your faith.
Even though public celebration of Masses had to be suspended
and other Sacraments, ministries, and programs curtailed and
rescheduled, a lot went on during on the quiet months of lockSt. Anthony of Padua Parish
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The parish has experienced a lot of change and transition during this time, all complicated by the pandemic. Uncertainty will
characterize our current year while we adjust to less offertory
income and, as a result, fewer staff, but of this we can be certain: As we continue to navigate change and chart a course to
the future, “Jesus Christ is the same yesterday, today, and forever.”
Yours in Christ,
Fr. Scott Euvrard
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Statements and Statistics
ST. ANTHONY OF PADUA
STATEMENT OF OPERATIONS
Operating Income

FY20

PARISH STATISTICS

FY19

$ Change
$ (121,503)

Offertory

$

377,857

$

499,360

Sacramental Offerings

$

28,279

$

19,501

$

8,778

Catholic Appeal Rebate

$

43,391

$

36,633

$

6,758

Faith Formation

$

24,745

$

24,995

$

(250)

Donations/Gifts

$

28,342

$

2,500

$

25,842

Fundraising

$

$

12,627

$

(12,627)

Other Parish Receipts

$

12,161

$

11,050

$

1,111

Net Operating Income

$

514,775

$

606,666

$

(91,891)

Staff Salary & Benefits

$

196,481

$

216,903

$

(20,422)

Facilities

$

158,618

$

165,375

$

(6,757)

Pastoral/Liturgical

$

77,490

$

130,700

$

(53,210)

Office Expenses

$

68,308

$

60,198

$

8,110

Central Ministry Tithe

$

46,431

$

48,980

$

(2,550)

Other Parish Expenses

$

15,326

$

23,759

$

(8,433)

Net Operating Expenses

$

562,654

$

645,915

$

(83,261)

Net Operating Income/(Loss)

$

(47,879)

$

(39,249)

$

(8,630)

-

Operating Expenses

Baptisms:

41

First Eucharist:

44

(delayed until September 2020 due to COVID)

Confirmations:

46

(delayed until September 2020 due to COVID)

Non Operating Inc/Exp

FY2020

FY2019

Weddings:

16

Funerals:

47

Religious Ed Students: 385
Masses Celebrated:

400+

Facebook Followers:

729

2nd Collections:

$59.590

$ Change

Capital income

$

17,968 $

13,932 $

4,036

Capital Improvements

$

210,395 $

5,460 $

204,935

Net Non Operating Inc/Exp

$

(192,427) $

8,472 $

(200,899)

St. Anthony of Padua Parish

A glimpse into our
Parish Ministries and Faith
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To The Parishioners of St. Anthony of Padua Parish
Each year at this time the Parish Finance Council reports on the financial position of our parish. Within this annual report
is a statement of operating receipts and expenses for fiscal years ending June 30, 2020 and 2019 with our projections for
fiscal years 2021.
Operating Results:
The economic impact of the pandemic on St. Anthony Parish has been significant. The bottom line for FY 2020 operating activities is a net loss of $47,879. The loss reflects a decline in budgeted offertory of approximately $122,000. Our FY
2020 offertory budget was $10,000/week, as it has been for many years. However, our actual average weekly offertory
collection for the first 36 weeks of FY 2020 was $8,500, falling to a weekly average of $4,500 for the last 16 weeks of the
year (and continuing). The significant decline in offertory was partially offset by an increase in non-offertory budgeted
revenue of just under $40,000, the bulk of which represents donations received from you, our generous parishioners,
since mid-March (and continuing). In addition to the increase in non-offertory revenue, there was a decrease in total
budgeted operating expense of $35,000. Throughout the year, expenses are closely monitored and in response to the
pandemic, FY 2020 discretionary expenses were curtailed to the extent possible. In May, St. Anthony Parish applied for
Federal funds made available through the SBA Paycheck Protection Program (PPP). A loan of $49,300 was received
which allowed us to retain staff while planning for the future. We expect all of the $49,300 loan will be forgiven. Loan
proceeds were expended commencing May 15, 2020 into Fiscal Year 2021 impacting both FY 2020 and 2021. You will be
notified when the SBA notifies us of our PPP loan forgiveness, the amount forgiven, as well as amounts forgiven for
each of the fiscal years funds were expended. Absent receipt of notification at this time, no debt forgiveness is reflected
in the attached statements.
Capital Improvements:
Capital improvements in FY 2020 totaled $210,395. FY 2020 was a busy year as outlined in our “Update” letter to parishioners dated July 27, 2020. Phase I of improvements to repair and restore the rectory is substantially complete, expending $155,000 through June 30. Future improvements including new windows and HVAC system updates are
needed and are expected to be funded with capital campaign donations, hopefully to occur in spring 2021. The front
portico of our Church required rebuilding and new paving was required on the Main St. side entrance of the church,
resulting in a combined total cost of $47,000. The Rectory and Church improvements were paid with capital reserves
received through a bequest from a generous parishioner a few years ago. The remaining $8,000 of total capital improvements was for live streaming technology in the Church, the cost of which was contributed by a parishioner.
Fiscal Year 2021:
The Archdiocese has recommended that each Parish budget for a 30% decline in offertory for Fiscal Year 2021. The Parish has been trending at or around this amount. We have all agreed to take a conservative approach to the budget, not
knowing what the coming fall/winter months will hold given COVID-19 is still present. We are budgeting for a 30%
decline in offertory income.
The budget also reflects an aggressive approach to our operating expenses. Over time, as you can see in the chart on the
following page, we continue to review our expenses and make adjustments were necessary. Sharing many expenses as
part of a collaborative is having a positive impact as well.
We are truly grateful to parishioners who have continued their financial support of the parish with their weekly offertory and generous donations. Your offertory support allows the Parish to keep our mission focused and provide what
many people have come to expect and enjoy.
St. Anthony Parish is fortunate and grateful for the pastoral guidance provided by Father Scott and for his efforts in
helping us prepare for future needs. We thank Father and Deacon Paul for their spiritual guidance and unwavering
commitment to our beloved parish and we welcome Father Will to our Parish. We look forward to working with Fathers Scott and Will in making our collaboration with St. Mary’s successful. If you have questions about this report
please do not hesitate to be in touch with any member of the committee.
Sincerely,
St. Anthony’s Parish Finance Council
Elaine Coyne (Retired Vice Chair)
Elinore Barrett
Peter Buckley
Margaret Lynch

St. Anthony of Padua Parish

John Reardon
Tom Reardon
Richard Stevens
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Past Present and Future
Parish Financial Trends and What the Future Looks Like During a Pandemic
St. Anthony of Padua
Budget for Fiscal Year 2021
Budget
FY2021

Operating Income
Offertory

$

264,500

Sacramental Offerings

$

24,000

Catholic Appeal Rebate

$

39,052

Faith Formation

$

22,275

Donations/Gifts

$

5,000

Rebate

$

5,000

Room and Board (Rectory)

$

3,075

Net Operating Income

$

362,900

Staff Salary & Benefits

$

208,000

Facilities

$

125,000

Pastoral/Liturgical

$

97,070

Office Expenses

$

45,000

Central Ministry Tithe

$

48,000

14-Month Pastoral Plan

$

1,690

Other Parish Expenses

$

6,500

Net Operating Expenses

$

531,160

Net Operating Income/(Loss)

$

(168,360)

Operating Expenses

What Can You Do to Support the Parish This Year?
Stay In Tune and Stay Informed:
 Sign Up for Emails:
 Read the bulletin:
 Follow us on Facebook:
 Watch us on YouTube:
 Twitter:
 Instagram:
Stay Supportive:





email info@christbythesea.net and say ”Add me to St. Anthony’s email list”
visit our website and click church bulletins http://www.stanthonycohasset.org
https://www.facebook.com/stanthonycohasset
https://youtube Christ By the Sea (check out our past videos)
@christbythesea
@christbythesea

Sign up for electronic donations: http://www.stanthonycohasset.org click online giving
Add us to your bank account monthly automatic bill Pay
Mail in your offertory to 10 Summer St., Cohasset, MA 02025
Volunteer: Help with live streaming Masses, keeping our Masses safe, assisting with Religious Education, join the
14 month Pastoral Plan Team
Thank You For Your Continued Support of the Parish

Our parish is blessed with a variety of ministries that help us proclaim God's unconditional love for all people. We
applaud our many volunteers, our dedicated Religious Education teachers, our Eucharistic Ministers and Ministers of
the Word, our evangelization committee, home visitors, choir and so many others who help to make our parish a vibrant faith community. We know many demands are made on you and we thank you in advance for your commitment and continued support.
St. Anthony of Padua Parish
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14 Month Pastoral Plan
April 9, 2020— June 6, 2021
I YEAR OF THE EUCHARIST:
To help people gain a better understanding of the Eucharist; to invite and encourage our brothers and sisters
to find the consolation of the Lord through participation in the celebration of the Eucharist and in times of
prayer before the Blessed Sacrament
 Make Cardinal Seán's Year of the Eucharist (YOTE) introductory letter available in 2-4 differ-

ent ways by April 5, 2020. (Bulletin, website, hard copy in gathering space, Facebook)
 Establish a YOTE Resource Center with multiple copies of 8-12 resources (CDs, DVDs, pam-

phlets, books, and online resources) for all ages in each parish by June 14, 2020. Understanding the Mass? Send periodic YouTube videos about adoration via Twitter, YouTube, Facebook, etc.
 Hold a public Eucharistic procession after at least one Mass in each parish on June 14, 2020

and June 6, 2021 (Solemnity of the Most Holy Body and Blood of Christ).
 Establish an annual opportunity in each parish for renewal, ongoing formation, and recom-

mitment for those serving currently in any liturgical ministries (Lector, Extraordinary Minister of Holy Communion, Sacristan, Musician, Usher/Greeter, Altar Server) by December 1,
2020.
 Purchase 2-3 Eucharistic preaching resources for each of the priests and deacons who preach

in our parishes.

II COMMUNICATIONS:
To strengthen communications in our parishes
Establish a Communications Team of 4-8 members (2-4 from each parish) by May 1, 2020.
Create and mail 2-4 non-finance-related communications by June 6, 2021.
Implement a texting and email communication system in our parishes by July 1, 2020
Register 750-1,000 people (250-350 from St. Mary Parish and 500-650 from St. Anthony Parish) in the new

texting and email communication system by September 1, 2020.

III VOCATIONS:
To help each person consider God's plan for his or her life by creating a culture of vocations in our
parishes, with an intentional focus on vocations to the diocesan priesthood


Establish a Vocations Team of 8-12 members (4-6 from each parish) by July 1,
2020.



Commission the Vocations Team to sponsor and organize 3-6 vocational activities
(prayer, awareness, invitation) in our parishes by June 6, 2021.



Equip the Vocations Team for their mission by purchasing a copy of Hundredfold
(Vianney Vocations) for each member by July 1, 2020.

St. Anthony of Padua Parish
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Parish Life Fiscal Year 2020

St. Anthony of Padua Parish
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