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Archdiocesan Parish Council of the Archdiocese of Boston 
Pastoral Center, Braintree 
Tuesday 30 November 2021 

 
1) Call to Order at 6:30 pm by Sister Marian Batho, CSJ 

• Welcome to all for the November 2021 RCAB APC in-person meeting.  Our last in-person 
meeting was a year and a half ago on 4/Mar/2020.  We have since met virtually, on 
5/May/2020, 14/Oct/2020 and 9/Dec/2020, though this is not quite the same as meeting 
in-person.   

• Welcome to the newly appointed members for their first term, and now attending their 
first in-person meeting: Peggy Higgins, and Laura Francis. 

• Several members are not with us due to hospitalization, and our prayers are with them.   
 
2) Opening Remarks – Cardinal Seán 

• Welcome to All!  It is so great to meet again.   

• Grateful to those who joined us last Saturday at the Cathedral, opening the Synod.  The 
Synod is a worldwide effort.  People are becoming more isolated; we are having less 
socialization. 

• In today’s world we have people who refer to themselves as spiritual rather than religious.  
The religious are part of a community.  It is something we do together. 

• This is an opportunity for outreach, and how we can be a better church. 

• The Holy Father, from Latin America, knows the themes of a socializing community.  There 
is already a Synodality in some regions of the world, and he wants to see this extend 
throughout the entire church. 

• The APC is an important group, and tonight we will be addressing the Synod. 

• Today is St Andrew’s Feast, and we share this celebration with the Eastern church. Today 
I attended a mass at their Cathedral, and this was a wonderful meeting and celebration. 

 
3) Archdiocesan Phase of the Synod on Synodality. 

Background 

• Presentation on this topic was provided by Father Paul Soper 

• First, the concept behind the Synod.   

• The Holy Father has given us this direction.  Ultimately, the RCAB will be submitting 10 
pages on this topic, in August 2022. 

• The Synod document describes synodality in this way: First and foremost, synodality 
denotes the particular style that qualifies the life and mission of the Church, expressing 
her nature as the People of God journeying together and gathering in assembly, 
summoned by the Lord Jesus in the power of the Holy Spirit to proclaim the Gospel. 
Synodality ought to be expressed in the Church’s ordinary way of living and working. 

• Further the Synod document describes again: In this sense, synodality enables the entire 
People of God to walk forward together, listening to the Holy Spirit and the Word of God, 
to participate in the mission of the Church in the communion that Christ establishes 
between us. 
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• This is about listening.  This is NOT about discussing specific issues in the church (e.g., 
controversial topics).  It Is about engaging in serene listening.   

• Worth emphasizing, this is first and foremost about listening, and open-minded dialogue. 

• We have 7 questions, that are distilled from 10 questions.  Tonight the APC will consider 
them. 

• In the next 40 minutes, address the questions at our tables. 

• Pray in the beginning, throughout, and end. 

• Start at 6:48 pm, for 40 minutes. 
 
Break-out Group Reports 

• Feedback from each group. Each table share 1 or 2 things. 

• Question 7: How can the decision-making process within your community be improved?  
It’s important to have a way for the people to have a voice. 

• Question 1: Who has a voice and who should have a voice?  All the active parishioners 
who are active, but who should have a voice are all the silent attendees.  Hospitality is a 
critical issue, especially following the pandemic.   

• Question 2: Issue at a particular Parish, and how to handle the issue.  People need to have 
space to talk, and they were provided a venue to address the issue. Certain groups are 
having meetings after the meeting because they were not heard.   Having small circles is 
a great way to start.  It’s about engaging in serene listening.   

• Question 3: Prayer on our ability to listen.  We provided examples of listening.  Prayer can 
really help us to listen to God and other people. 

• Question 7: Having a specific target to rally around is a strong way to focus people, like 
Afghan refugees. 

• Question 6: Listening across borders.  We need to revise relationships across Covid.  
Provide real-life examples in homilies. Conduct open adorations.  Empower people in the 
pews. Give opportunities for people to give. 

• Question 1: Who should have a voice, and who are the marginalized?  Some of them are 
young families with young children.  How do we hear those not attending mass anymore? 
How do we hear them?   

• Questions 1&2: Marginalized individuals are a challenge.  There are certain specific 
generational gaps.  Communications is very important.  Listening to everyone in the Parish 
is important.  We are a fractured society.   
 
Next Steps 

• Wrap up and next steps. 

• The Synod proceeds for the next 7 months, and concludes on 15/July/2022. 

• The APC has a key role.   

• We need a significant new subcommittee of the APC.  There will be a lot of work in the 
next 6 months.  We will gather regularly to address the questions.   

• We will address the results from the mini survey.  

• There will be training session in each region, and each Parish will attend. 

• There will also be listening sessions. 
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• The subcommittee will attend as many training and listening sessions as possible. 

• These dates are in January through April. 

• There will be thousands of pages of material that will need to be reviewed. A synthesis 
will be generated. This will be refined and sent forward. 

• Volunteers need to contact Father Soper and/or Sister Marian. 
 
4) What Do I Need to Hear? 

• TV Series “The Chosen” is highly recommended. 

• We should pray for the lawyers at the Supreme Court tomorrow. 

• Our Lady Comforter of the Afflicted just celebrated their 80th consecutive outdoor mass. 

• In Lowell, they had a mile and half procession with over 400 attendees taking part. 

• Catholic Charities recently received 40 refugees from Afghanistan, that need placement. 

• Thanks across the Archdiocese on efforts keeping people connected during the pandemic, 
including the schools.  They did a great job. 

• Thanks for sending good Priests to Beverley.   
 
4) Closing Remarks and Prayer - Cardinal Seán 

• Thank you, this feedback is very helpful.   

• Looking forward to seeing The Chosen.  It’s great when there are great films out there.  
There is also an excellent recent film on Fatima. 

• Very pleased with how Catholic education has taken place through the pandemic. 

• Regarding the Synod, listening to each other is a challenge.  Many families are split.  
Communities are built when people love the same things.  This is what draws people 
together and bridge big divides. Hospitality is important.  There are a lot of people that 
feel alienated.  We need to figure out ways to reach them.  We need to overcome the 
extreme individualism in today’s culture.  We need to patiently listen to each other. We 
need to listen to ours and others’ hearts and souls.  The church is trying to listen to 
everybody.  Everyone’s voice is important.  Take a note from the Acts of the Apostles.  The 
spirit guided them through some very challenge decisions.  We need to give God 
permission and open our hearts to the spirit. 

• Closing Prayer 

• Meeting adjourned at 8:00 pm. 
 


