
Saint Gregory Parish                                                                                                                                  

Lower Mills - Dorchester, MA 

November 3, 2022 

 
Dear Friends, 

Sometimes life seems to go by very quickly and in our haste, we sometimes fail to take stock of 

our blessings and give thanks for what we have. In that spirit, I want to thank you for a number 

of things.  

First, I thank you for your many kindnesses and your gracious support of me during the past year 

as we adjusted to the new normal.  

I am also thankful for those who give so much of their time and talents to keep our parish alive 

and growing and for the members of the parish staff who do so much for our parish – often 

behind the scenes. They truly are incredible. 

I am also most appreciative for the financial support you give to our parish each week. The 

weekly offertory and Grand Annual Collection saw a considerable increase. This coupled with 

new rental income and a onetime bequest allowed us to pay our bills, address necessary 

maintenance issues and maintain our parish programs. Now though my attention turns, as it 

must, to the upcoming Grand Annual Collection which is of critical importance for our Parish.  

The Grand Annual Collection which begins later this month helps move us to long-term financial 

equilibrium. Hopefully, we will be able to address staffing, deferred maintenance, and property 

beautification issues. The salaries of our workers have not kept up with the cost of living. Given 

that we would like to provide a more just compensation. Moving forward, it would be nice to 

refresh the landscaping by adding bushes and trees around the rectory and Church. Lastly, long 

deferred repair of the Parish Center estimated to be $500,000 needs to be considered  It needs to 

be repointed, more accessible bathrooms provided, new windows and a new floor installed. We 

will move forward only when it is financially viable.  

Given all of this,  I turn to you for a financial commitment. This year’s goal is $70,000. If you 

find that a one-time donation may be difficult, please feel free to spread your payments over the 

year. Feel free also to designate your donation to something specific (loan, landscaping, staff, 

etc.). I also realize that given the present economic hardships, some of you are not able to donate. 

That is understandable. Providing for yourself and family is more important. 

 

I thank you for your consideration of this Appeal. Whatever the amount of your gift, please know 

that your donation is appreciated. Thank you in advance for your generous response and I pray 

that God will continue to bless you and your loved ones.  

 

Courage and confidence in Christ Jesus, 

Fr. Jack Ahern 



Parish Income Actual FY 21-22 Budget FY 21-22 Variance Budget FY22-23
Offertory 313,650            232,042            81,608                   232,042                                   

Grand Annual 65,000               24,500              40,500                   70,000                                      

Shrines, Candles, Flowers 6,110                 1,008                 5,102                     5,000                                        

Sacramentals 37,000               22,000              15,000                   30,000                                      

Lease/Rental Income/Housing 259,687            177,300            82,387                   383,283                                   

Interest/Dividends 1,875                 1,765                 110                         1,800                                        

Gifts, *Bequests, Other Sources of Income 156,096            15,000              141,096                 15,000                                      

Total Income 839,418            473,615            365,803                 737,125                                   

Parish Expenses
Maintenance of Buildings & Grounds + supplies 87,753               85,000              2,753                     90,000                                      

Convent Roof Repair/Tree Removal/Misc.repair 82,000               60,000              22,000                   75,000                                      

Staff Salaries 191,940            199,000            (7,060)                    207,295                                   

Clergy Unassigned Compensation 13,650               16,000              (2,350)                    16,000                                      

Clergy  Assigned Compensation 40,967               40,967              -                         41,720                                      

Staff and Clergy Benefits 60,240               37,080              23,160                   65,000                                      

Office Supply & Household Costs 28,277               35,000              (6,723)                    35,000                                      

Heat, Utilities, Water & Sewer 127,836            120,000            7,836                     161,200                                   

Property & Liability Insurance 114,126            75,000              39,126                   124,000                                   

Legal Fees, Fundraising, Meetings, Wkrshops 150                    300                    (150)                       300                                           

Charitable Works 850                    2,000                 (1,150)                    2,000                                        

Pastoral/Liturgical 13,749               10,000              3,749                     15,000                                      

Scholarships Awarded 7,500                 7,000                 500                         8,000                                        

Tithe, Central Ministries 58,371               68,856              (10,485)                  64,104                                      

Construction Loans ($250,000/ 10 YR. NOTE) 17,896               18,000              (104)                       18,000                                      

Total Expenses 845,305            774,203            71,102                   922,619                                   

Operating Profit or Loss (5,887)               (300,588)           294,701                 (185,494)                                  

* One Time Bequest of$156,096.00
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