
Our Lady of Lourdes Parish 
                       439 West Street, Brockton, MA 02301 

phone 508-586-4715 
fax 508-584-6257 

September 20, 2014 

Dear Parishioners, 

I am pleased to update you on the financial status of our parish and plans for the new fiscal 
year. 

Enclosed in this weekend’s bulletin is our “Annual Financial Report to Parishioners,” 
which gives an overview of the financial activity of Our Lady of Lourdes Parish for the last 
fiscal year and of our budget for the current year. 

We have accomplished a number of improvements in the church building this past year.  As 
part of the cleanup of last summer’s mold, we now have an easy-to-clean and attractive 
laminate floor in the church hall, and all of our heat and water pipes in the church hall have 
been newly insulated. 

Thanks to your generosity in last year’s Grand Annual collection, and the hard work of our 
Stewardship Committee in contacting vendors and reviewing proposals, we were able to 
purchase a new air conditioning system for our church.  After some initial adjustments, we 
now have a church building which allows all to gather for worship in comfort in all weather! 

In addition to the work on the physical plant, the purchase of a new grand piano for the 
church has brought even better accompaniment to our already outstanding music ministry, 
enhancing all of our liturgical celebrations. 

These projects of course were costly, as shown in the Annual Financial Report, and in 
addition to the funds from last year’s Grand Annual collection, it was necessary for us to 
spend a significant sum from our parish savings.  It is my plan to designate this year’s Grand 
Annual proceeds to replenish those savings, to provide for future needs of our parish, which 
might include new ministry or service initiatives, capital improvements, or emergency 
repairs.  We do have some small projects planned, including a new phone system for the 
Faith Formation Center and offices. 

Whatever you can contribute to our appeal will be greatly appreciated and used for the 
future needs of our parish. The Grand Annual Collection will be our second collection next 
weekend, September 27th and 28th, though we welcome your gifts to this fund at any time 
during the year.  You can make additional donations through our Online Giving system, or 
by marking an envelope “Grand Annual” and placing it in any collection.  Thank you for 
your generosity. 

In Jesus’ name, 

  

Father Joe Raeke, Pastor 

One of  the Catholic Tri-Parishes of  Brockton 
www.BrocktonCatholic.org 



Our Lady of Lourdes Church 
                       439 West Street, Brockton, MA 02301 

phone 508-586-4715; fax 508-584-6257 

 
September, 2014 
 
Notes to the Annual Financial Report to Parishioners for the Year Ended June 30, 2014 
 
Fiscal Year 2014 (July 1, 2013 to June 30, 2014) was the first year that the Tri-Parishes of Christ the 
King, Our Lady of Lourdes, and Saint Edith Stein prepared comprehensive budgets that tried to 
accurately reflect all the shared expenses that are allocated among our collaborative parishes.  These 
shared expenses include stipends to our priests and salaries of shared staff, clergy and employee benefits, 
the expenses of the shared rectory at St. Edith Stein, and other costs for collaborative-wide events and 
initiatives. 
  
Note 1: Catholic Appeal rebate 
Due to the outstanding support of Our Lady of Lourdes’ parishioners, we were able to budget for a rebate 
from the 2014 Catholic Appeal to be received in FY 2015.  Once the paid pledges from our parishioners 
to the Appeal met our financial goal, we became eligible to receive 60% of the excess returned directly to 
the parish.  As of this writing, the parish has already received $1,119 of our anticipated $5,000 rebate. 
 
Note 2: Building & grounds maintenance 
Building and grounds maintenance costs were budgeted at $31,750 and the actual cost incurred was 
$126,489 – over budget by nearly $95,000.  The bulk of this large unanticipated expense was the result of 
the mold which was discovered in the lower church in the summer of 2013.  In addition, we paid 
significant unexpected costs to maintain the old church air-conditioning system, and had a higher than 
expected cost for snow removal: 
 

Cost category Amount over budget 
Mold remediation & restoration $56,700 
Air conditioning maintenance 13,300 
Snow removal  3,800 
Other maintenance supplies & costs 21,000 
  Total $94,800 

 
Note 3: Capital expenditures and improvements 
The parish made the following capital expenditures during the year: 

  
Baldwin Grand Piano for church $14,000 
New air conditioning system for church 67,400 
Laminate floor in church hall  14,789 
  Total $98,189 

There are no capital improvements planned for Fiscal 2015 at this time.  The Pastor & Finance Council 
feel that our buildings and grounds are in good overall condition, and that having experienced so many 
unexpected costs last year, we should take this opportunity to rebuild our savings against future needs. 
 
Note 4: Excess revenue over expenditures for Fiscal 2015 
Following a large number of unanticipated expenditures in Fiscal 2014 which required drawing funds out 
of parish savings, the Pastor & Finance Council are anticipating a surplus in Fiscal 2015 that will go to 
replenish savings for future ministry programs, capital projects, and unanticipated expenses. 
 
Respectfully submitted, 
Anne Andrea 
Tri-Parish Business Manager 

www.BrocktonCatholic.org 



Our Lady of Lourdes Church
Annual Financial Report to Parishioners

For the Year Ended June 30, 2014, including the Budget for the Year Ending June 30, 2015

please see the explanatory notes on the reverse

Fiscal Year 
2014 Actual

Fiscal Year 
2014 Budget

Over/(Under) 
budget

Fiscal Year 
2015 Budget

Parish Revenue:
Offertory (1st & 2nd parish collections) 378,688$        390,000$        (11,312)$         400,000$        
Grand Annual Collection 17,532             30,000             (12,468)           20,000             
Sacramental & other offerings 48,273             34,450             13,823             41,700             
Catholic Appeal Rebate note 1 3,892               -                   3,892               5,000               
Donations, gifts & bequests 26,505             10,500             16,005             500                  
Religious Education fees 18,267             18,500             (233)                 18,500             
Other income 11,238             14,050             (2,812)              7,050               

Total Income 504,394$        497,500$        6,894$             492,750$        

Parish Expenditures:
Clergy, religious, and lay compensation & benefits 215,207$        221,733$        (6,526)$           229,014$        
Office & administrative expenses 29,234             35,100             (5,866)              35,137             
Pastoral & liturgical expenses 40,480             46,350             (5,870)              46,050             
Utilities 55,164             36,325             18,839             57,900             
Insurance 16,038             16,650             (612)                 17,600             
Building & grounds maintenance note 2 126,489           31,750             94,739             41,700             
Capital expenditures & improvements note 3 96,189             76,530             19,659             -                   
Diocesan charges for central ministries and schools 33,191             33,062             129                  35,457             

Total expenditures 611,991$        497,500$        114,491$        462,858$        

Net surplus or (deficit) of revenue over expenditures 
note 4 (107,597)$       0$                     (107,597)$       29,892$           

Other Financial information as of June 30, 2014
Cash balances 81,741$           

Outstanding accounts payable 18,134$           
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