
SAINT PATRICK PARISH 
LAWRENCE, MA 

2018 ANNUAL FINANCIAL REPORT 



Thanks Be to God! 

This report is published each year to offer complete information about the finances of Saint Patrick Parish.  
The details and analysis offered in this report are informative and hopefully interesting, but they are im-
portant only because they describe some of the material dimensions of our living out our faith in Jesus 
Christ.  Our parish’s mission is to help build God’s Kingdom with every person in Lawrence.   

At Saint Patrick’s, a great deal of love and service is dedicated every day to the youngest of God’s children.  
Thousands of children encounter Jesus through the sacramental and spiritual life of our parish, our catechet-
ical programs, Lawrence Catholic Academy, athletic activities, social and service programs, and the Cor 
Unum Meal Center.  As an introduction to this year’s Annual Financial Report, we asked the children at our 
Vacation Bible School for what they are thankful to God.  Here is a sampling of their responses.  

For what are you thankful to God? 

Ages 4-6:  For my brother because he plays with me and loves me . . . for toys because I get to play with them 
with my friends . . . for my Daddy and Mommy . . . for my friends . . . for my Grandpa and Grandma . . . for 
my baby sister . . . for going to Disney . . . for video games . . . for duck-duck-goose . . . for my fish because 
they keep me company . . . for food because I am always so hungry . . . for birthday presents because they are 
the best thing ever . . . for breakfast and lunch because they keep me healthy . . . for my teachers because they 
always help me . . . for my bed because I have somewhere to sleep . . . for my two big brothers because they 
protect me . . . for my house because it keeps me safe . . . for my dog because he’s cute and makes me happy . . 
. for my Mom and Dad because they love me and buy me toys . . . for my Grandma because she buys me choc-
olates and ice cream and lets me eat it and I love her so much . . . for my baby brother because I get to be a 
good big sister . . . for my toys because I get to share them . . . for football video games because I always win . . 
. for my friends because we have so much fun . . . for the whole world . . . for my family because they give me 
gifts . . . for my bird because he loves me . . . for my family because they care for me . . . for my dog . . . for 
money . . . for my life . . . for Mary, Jesus, and Joseph . . . for animals . . . for TVs . . . for my life because I 
have fun . . . for Saint Patrick’s because I make friends here . . . 



Ages 7-9:  For my family because they are always there for me . . . for my education because not everyone really 
has one . . . for the people who love me and made me the person I am today . . . for my friends because they show 
me how fun life really is . . . for giving me a great school . . . for my Mom and Dad . . . for food and water . . . for 
having enough money to be able to live . . . for love . . . for my family because they respect and love one another . . 
. for giving me life . . . for my house because it shelters my family and me . . . for my friends because they are kind 
to me . . . for my baby brother because he smiles at me . . . for everything God made . . . for God the Father and His 
Son Jesus . . .  for my friends because when I fall down they help me get up . . . for animals because they are so fun 
to play with . . . for food because lots of children in this world don’t’ have any food . . . for a good education be-
cause I learn a lot and I’m getting smarter every day . . . for taking care of me because that’s so sweet of God . . . 
for my life because it is fun . . .  for Jesus because He took away our sins . . . for the Church . . . for the planet 
earth . . . for a safe life because many other people are in danger . . . for the Church because we hear stories from 
the bible . . . for my friends because we learn a lot from one another . . . for my Guardian Angel because he protects 
me . . . for money for my family to pay the bills . . . for being able to learn so much . . . for shelter because some 
people live on the streets . . . for Saint Patrick’s because we are all one family here . . .  

Ages 10-12:  For my whole family because they care for me . . . for my friends because they always help me . . . for 
my parents because they love me . . . for the love I share with other people . . . for freedom . . . for the strength in 
our community . . . for letting us spread the word of peace . . . for safety . . . for the roof over my head . . . for 
health . . . for my newborn sister because I wanted a girl to play with . . . for being with us and protecting us . . . for 
life . . . for food and water . . . for my brother because we care about one another . . . for my friends because they 
make me happy . . . for my Mom because without out her I would not be alive . . . for being God . . . for my life be-
cause it is in God’s hands . . . for my health because other people don’t pay attention to their health . . . for animals 
because they give us lots of company . . . for the universe . . . for my parents because they really care about me . . . 
for letting me live life to the fullest . . . for not starving like lots of people around the world . . . for the gift of sing-
ing because I can sing for God . . . for my coaches because they have taught me well . . . for my family because I 
am able to help take care of them . . . for life lessons that I can share with other children when I get older . . . for 
giving me life . . . for offering peace to the world . . . for giving us all the good things we need on this planet . . . for 
keeping me safe . . . for my ability to walk because some people can’t walk . . . for love because without love the 
world would be sad . . . for Saint Patrick’s because without our parish I would not have learned so many things 
about God and Jesus . . .  



The Numbers 

This booklet offers the detailed financial reports for Saint Patrick Parish, Holy Sepulchre Cemetery, and the 
Cor Unum Meal Center – their Fiscal Year (FY) 2018 budgets, FY 2018 actuals, FY 2018 variances, and 
FY 2019 budgets – in accordance with the reporting standards of the Archdiocese of Boston.  Because this 
space does not allow for an explanation of all the specific line items in the reports, parishioners who have 
detailed questions or comments are invited to speak directly with Mrs. Mary Towler, our parish’s Business 
Manager. 

The budgets for the various institutions of Saint Patrick Parish are established each spring for the next fiscal 
year, which runs from July 1 to June 30.  Budgets are monitored on a daily, weekly, and monthly basis by 
our staff and by the members of the Parish Finance Council.  During FY 2018, the members of the Parish 
Finance Council were David Abdoo, Ron Caredeo, Alyssa Elwell, Jack Kaslow, Johnny Mbiye, Father 
Alonso Macias, Phu Nguyen, Father Paul B. O’Brien, and Ed Sampson.  The work of the Parish Finance 
Council is facilitated by Mrs. Mary Towler and Mrs. Karen Miller of Andover Administrative Services, Inc.  
As is the case with all of its parishes, the Archdiocese of Boston monitors our financial transactions and ac-
counts through a monthly reporting system and conducts a formal audit every three years. 

From our detailed financial reports for FY 2018, the following facts are important to note. 

Saint Patrick Parish is operated on an exceedingly tight budget.  All categories of expense are fixed and 
spending is closely monitored.  Our leaders are committed to being responsible and attentive stewards of 
our parish’s financial resources.  

Our parish’s weekly offertory income increased by two percent as compared to FY 2017 (up $12,960, for a 
total of $536,742), and there was a slight increase in our Monthly Parish Projects collections (up $867, for a 
total of $49,215).  Contributions to our Grand Annual Appeal increased by four percent as compared to FY 
2017 (up $6,280, for a total of $161,141) and gifts to our Spring Collection increased by six percent (up 
$7,769, for a total of $134,694).  

The “Miscellaneous” line item for the parish revenue includes miscellaneous income (1) for the parish, and 
(2) for the work of various parish organizations, including our Saint Vincent Group.  Income for parish or-
ganizations becomes clear only as the fiscal year unfolds.  The FY 2019 budget therefore includes only the
prediction for the miscellaneous income sources for the parish.

At the end of FY 2018, Saint Patrick’s had a net operating gain of $24,431.  As is our custom, those funds 
were immediately committed to capital improvement projects scheduled for this fall.   

At the end of FY 2018, the Parish Endowment Fund held $204,763 and the Revolving Fund held $9,260.  
Adding to those funds the $196,886 that was in the parish’s checking account on June 30, 2018, at the end 
of FY 2018 we held $410,909 in unrestricted parish savings.  

In the detailed financial reports for our parish and cemetery, there is a line item for “unrealized gains from 
investments”.  This indicates the fluctuation in the market value of our investment accounts held at the 
Archdiocese of Boston during FY 2018.  At Saint Patrick’s, we do not reduce our operating budget in years 
when we experience unrealized market losses, just as we do not increase our operating budget in years 
when we experience unrealized market gains.  Each year’s unrealized gain or loss is reflected in the balance 
of our accounts at the Archdiocese, but does not impact our operating budget. 

The detailed financial report for the parish includes line items for “School Support” and “Central Ministry 
Tithe”.  Within these two categories is the $80,000 that our parish contributes annually to the operation of 
Lawrence Catholic Academy, which we are proud to support as the best educational opportunity for most 
children in Lawrence.   

Our parish’s cemetery, Holy Sepulchre Cemetery in North Andover, operates financially on a stand-alone 
basis, without any subsidy from our offertory income.  The cemetery successfully completed the fiscal year 
in the black.  At the end of the fiscal year, the cemetery held $106,469 in its Perpetual Care Fund.  



The Cor Unum Meal Center, which is funded entirely by sources separate from the rest of the organization 
of Saint Patrick Parish, is in very good financial shape.  The leaders of Cor Unum do a fine job of raising 
the funds needed to run the meal center, as well as reserve funds that are kept in savings to cover long-term 
capital improvements and unforeseen budget necessities.   

Analysis 

Grateful to God for the graces we experienced through the successful financial operation of our parish dur-
ing FY 2018, we are able to identify challenges and opportunities for the year ahead. 

During FY 2018, our parishioners’ financial contributions showed positive increases in weekly offertory, 
monthly offertory, the Grand Annual Appeal, and the Spring Collection.  We are thankful for the sacrificial 
generosity of many members of Saint Patrick Parish! 

Recognizing that blessing, we also know that Saint Patrick’s has operated for many years with a consistent-
ly “level budget” – that is, not increasing significantly any major categories of expense.  Even with level 
budgeting, our expenses increase each year because of higher prices in the marketplace.  We must continue 
to determine ways in which we can collectively increase our revenue, so that our parish may grow in its fi-
nancial stability. 

To do the Lord’s work, we rely upon the expanded weekly sacrificial generosity of our parishioners.  The 
most important positive factors related to our weekly offertory income are: (1) the sacrifice of treasure by 
parishioners who make formal stewardship commitments, and (2) the financial donations made by parish-
ioners who sign up for WeShare (our electronic giving service) or who faithfully use the envelope system.  
Weekly sacrificial giving, done in a systematic way, is a strong indicator of the commitment of our faith and 
must grow as the bedrock of our parish’s revenue. 

The Grand Annual Appeal and Spring Collection during FY 2018 were proof of many parishioners’ enthu-
siasm about supporting the work of God through Saint Patrick Parish.  In the current fiscal year, we depend 
on raising at least $162,000 through the Grand Annual Appeal and $135,000 through the Spring Collection 
to meet the revenue requirements of our budget.  These collections are important opportunities for us to 
come together to meet our shared faith responsibilities. 

Our greatest financial weakness at Saint Patrick’s continues to be the “buck in the basket” syndrome.  More 
than 1,000 people who worship each week at Saint Patrick’s still contribute a dollar or less to the offertory.  
In a typical week’s offertory collection, the vast majority of cash contributions are one-dollar bills.  If eve-
ryone who puts a buck in the basket each week at Saint Patrick’s contributed a five-dollar bill, our annual 
income would increase by over $400,000.  This would entirely transform our parish’s financial status.  
Those who have the resources to contribute at least five dollars to the offertory are asked to make this mod-
est contribution on a weekly basis. 

During the past decade major gifts have frequently allowed us to avoid deficits and have provided for major 
facilities improvements at Saint Patrick’s.  For those who are in the position to offer major gifts, their sacri-
fice for our parish has an enormously positive impact on our entire family of faith, as well as the much larg-
er community we serve.  This summer, we launched the Saint Patrick Legacy Society as a means of foster-
ing consideration of possibilities for major gift giving, as well as planned giving through bequests and life 
income gifts.   

The final consideration in our analysis of Saint Patrick’s finances is the fact that our parish is a remarkable 
community of faith.  God has powerfully blessed us as a family of thousands of people who are growing in 
knowing Him and living His love.  Thankful for our strengths and realistic about our challenges, if we re-
main actively focused on the Lord and encourage one another to do His will, we trust that He will lead us 
into a graced future at Saint Patrick Parish. 



SAINT PATRICK PARISH 
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      FY 2018 FY 2018 Variance to FY 2019 
PARISH REVENUE     Actuals   Budget     Budget   Budget 
 

Offertory Collection     536,742  525,000       11,742   530,000 
Monthly Parish Projects Collection     49,215    50,000          (785)     50,000 
Grand Annual Collection    161,141  160,000         1,141   162,000 
Spring Collection     134,694  130,000         4,694   135,000 
Gifts, Bequests, Donations, Memorials     63,006    34,110       28,896     33,115 
Sacramental Offerings       34,057    29,500          4,557     29,500  
Christmas & Easter Flowers        6,665      7,500                      (835)             6,500   
Fundraising          8,391                 9,000           (609)       7,000  
Religious Education         8,553      7,500          1,053       7,500  
Misc. (Parish Organizations & Insurance  
Payments & Interest)       95,336    37,628         57,708            25,600 
Property Rental        30,361               30,360     1            30,361 

                                                                                                                                             

 TOTAL PARISH REVENUE            1,128,161          1,020,598       107,563      1,016,576   
 
 
PARISH EXPENSES 
 

Employee Compensation & Benefits   390,104  382,232          7,872   404,624 
Clergy Stipend & Benefits    131,705  140,644         (8,939)   140,164 
Office Expense        76,564    77,284                       (720)     81,346 
Household        18,481    17,265          1,216     19,375 
Utilities         58,714    67,000                    (8,286)           67,000 
Maintenance           52,801               59,441                    (6,640)           56,500 
Property Insurance       42,437    42,833           (396)     58,531 
Vehicle Expense       14,068    12,000          2,068     13,500  
Pastoral/Liturgical       24,625    18,150          6,475     24,000 
Altar Supplies/Flowers       15,052    17,700         (2,648)     17,500    
Capital Acquisitions/Improvements   107,816    92,079        15,737     31,822 
School Support        77,340    80,000         (2,660)     80,000 
Central Ministry Tithe                                                9,087                    -                          9,087             6,664 
Misc. (Parish Organizations, Fundraising)    84,937    13,970        7 0,967     15,550 

  

 TOTAL PARISH EXPENSES            1,103,730          1,020,598         83,132      1,016,576 
 
 
 

 
Unrealized Gains from Investments    15,266 
Net Income       39,697 
 
 
Recap Other Financial Information:  30-Jun-18 
 Parish Endowment Fund   204,763 
 Parish Revolving Fund        9,260 
 Parish Checking Account   196,886 
 Family Faith Formation Fund       2,946 
      
  

 
 

NET OPERATING INCOME   24,431          0        24,431           0 
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CEMETERY EXPENSES 
 

Professional Services       32,450    27,237          5,213    25,000 
Utilities & Maintenance       34,162    35,125            (963)    37,500 
Operating Expenses       14,806    15,188            (382)    15,172 
Capital Improvements           —       _—                —            —___     
 TOTAL CEMETERY EXPENSES    81,418               77,500           3,868    77,672 
 

 
 

 
Unrealized Gains from Investments     7,660 
Net Income      14,099 
 
Recap Other Financial Information:           30-Jun-18 
Perpetual Care Fund               106,469 
Operating Account                   9,134 

 
 

           
      FY 2018 FY 2018 Variance to FY 2019 
COR UNUM REVENUE    Actuals   Budget     Budget   Budget 
 

Donations      392,565  430,000      (37,435)  430,000 
Misc. (Interest)        15,130      —         15,130 _ 13,800 
  

 TOTAL COR UNUM REVENUE  407,694  430,000      (22,306)  443,800 
 

COR UNUM EXPENSES 
 

Liability & Auto Insurance, Benefits     34,678    34,436                        242    42,429 
Office, Professional Services and   
   General Operating     159,321  139,124         20,197  188,024 
Utilities         38,332    45,500          (7,168)    45,500  
Maintenance        36,862               36,500  362    45,500 
Food, Beverage & Supplies      62,778    60,000           2,778    70,000 
Fundraising & Communication        5,187    15,440        (10,253)      6,800 
Community Support       45,993    42,000           3,993    15,000 
Capital Improvements       14,823    57,000        (42,177)    36,500  
  

 TOTAL COR UNUM EXPENSES  397,975  430,000        (32,025)  449,753 

 
 
 

 
Recap Other Financial Information:  30-Jun-18 
Cor Unum Checking           43,357 
Cummings Grant       16,250 
Cor Unum Money Market Savings               716,973 
Cor Unum Reserve Funds                         2,225,025 
  

NET OPERATING INCOME      6,439                 —         6,439                28 

 

 

NET OPERATING INCOME       9,719                  —                  9,719    (5,953) 

CEMETERY REVENUE 
 

Sale of Lots 
Receipt for Perpetual Care 
Concrete Burial Units 
Misc. (Tent Rentals & Interest) 
Vault Preparation (Burials) 

   

TOTAL CEMETERY REVENUE 

FY2018 
Actuals 
18,000 
  2,000 
16,050 
  6,007 
45,800 
 

87,857 

FY2018 
Budget 
18,225 
  1,325 
  9,000 
10,000 
39,000 
 

77,550 

Variance 
to Budget 
     (225) 
      675 
   7,050 
  (3,993) 
   6,800 
  

 10,307 

FY2019 
Budget 
19,800 
  2,200 
10,000 
  5,700 
40,000 
 

77,700 



SAINT PATRICK PARISH 
118 South Broadway 
Lawrence, MA 01843 

978-683-9416
saintpatrickparish.com 

facebook.com/saintpatrickparish 
@stpatslawrence 

Saint Patrick Legacy Society: saintpatricklegacysociety.com 

Cor Unum Meal Center:  corunummealcenter.org 

Holy Sepulchre Cemetery:  holysepulchrena.com  

Lawrence Catholic Academy:  lawrencecatholicacademy.net 

http://www.saintpatricklegacysociety.com



