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A glance at our parish bulletin, website or Facebook page shows that we are a vibrant parish family. There is a 

great spirit of joy and welcome at Our Lady of Fatima and a great feeling of belonging. We strive to have 

reverent and uplifting liturgies, beautiful grounds and facilities and active ministries. This is because of God’s 

grace and the commitment of our parishioners and their generous donations throughout the year. 

 

We are blessed with a solid financial foundation which allows us to focus on our mission of making disciples. 

Hopefully, you have experienced our ministry and the improvements to the parish physical plant. Some of these 

ministries are listed in the attached Exhibit. None of this would have been possible without the gifts of time, 

talent and treasure which our parishioners share with great generosity. 

 

The following report is provided to our parishioners as an expression of gratitude and as a promise from the 

Parish Staff and the Finance Council to be good stewards of the gifts which are entrusted to our care. The report 

was prepared by the Finance Council and includes the final financial results for FY 2018 (July 1, 2017- June 30, 

2018). Going forward we expect to continue to face a number of ongoing needs which will require our 

collective generosity. Presently, we are exploring the necessity of adding a business manager and a youth 

minister to our staff. 

 

2018 Financial Results: 

 

During FY 2018 the parish continued to operate on a sound financial basis.  Our budget at the beginning of the 

year was based on the projected income of $867,500.00.  Actual donations were $967,045.40, including 

extraordinary gifts.  Our actual expenses for the year were $1,035,272.58, including 68,227.18 withdrawn from 

our Stabilization Fund to complete work on the renovation and upgrade of the kitchen. 

 

Receipts     Distributions   

Offertory, including Online 
giving and Postal Offertory 

$517,283.90 
  

  Staff Expenses (Salary, Benefits, FICA, Workman’s Comp., 
etc.) 

$490,201.38  

Grand Annual Collection $286,833.00    Office Expenses $43,302.22  

Religious Education Fees 
and other directed 
donations 

$88,262.63  

  

Household and Utilities $39,666.80  

Gifts, Bequests, Donations $21,979.39  
  

Worship/Liturgical /Pastoral 
$40,327.05 

  
Liturgical Income, 
Fundraising 

$52,686.48 
 

  Religious Education/Youth Ministry $46,078.76  

Total   $967,045.40   Music $29,580.30  

   Charitable Works $71,123.83 

      Maintenance of Physical Plant  $82,667.35  

      Improvements to Physical Plant $125,245.95  

     

      Central Ministry Tithe/Miscellaneous $67,078.94  

      Total   $1,035,272.58  

 

In FY 2018 the Parish began a program to directly fund charitable outreach programs in the greater Sudbury 

community, providing funding of $14,400 for improvements to parish facilities to support the Sudbury Food 
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Pantry, $10,009.51 for homeless and eviction protection, 9829.96 funding for Gifts of Hope, $7500 to support 

Advocates Jail Diversion Program, and $5000 for student aid. 

 

In addition, Our Lady of Fatima donated approximately $132,108.48 to a wide variety of charities, including 

Holy Family Summer Camp, the St. Vincent de Paul Society, hurricane Harvey relief, the retirement fund for 

priests and sisters, and various other designated second collections. These funds are not part of our operational 

budget and pass directly through to the beneficiaries, but nonetheless reflect the vibrant giving community we 

strive to foster 

 

Fiscal Year 2019 Budget Outlook: 

 

The Finance Council follows a conservative approach to budgeting.  Income projections for the Offertory are 

based on previous years’ experience and include adjustments for the number of Sundays in the year, factors 

such as school vacation that affect Mass attendance, and the day of the week when Christmas occurs.  Our 

projected income for this year is $855,100.00 

 

We are blessed with a very faithful and hardworking staff.  Staffing expenses are based on current and planned 

staffing levels and include all employee benefits and employment expenses.  Other operational expenses are 

planned based on previous years’ experience. 

 

Major maintenance and improvement expenses occur throughout the year, but many are planned to occur late 

spring and during the summer.  Consequently, the expense of these projects often falls into two fiscal years 

which minimizes the impact on any single year.  When necessary, major projects are funded from our 

Stabilization Fund, accumulated from surpluses in previous years, and from reserved funds set aside in previous 

years for specific purposes. 

 

Projected FY 2019 Budget (July 1, 2018 – June 30, 2019) 

 
Projected Income   Projected Expenses  

Offertory, including Online 
giving and Postal Offertory 

$505,700   Staff Expenses (Salary, Benefits, FICA, Workman’s Comp., 
etc.) 

$491,300  

Grand Annual Collection $250,000   Office Expenses $31,325  

Religious Education Fees and 
other directed donations 

$59,350 
  

 Household and Utilities $44,100  

Gifts, Bequests, Donations $11,750 
  

 Worship/Liturgical /Youth/Pastoral $41,975 
  

Miscellaneous Income $44,000   Religious Education/youth ministry $39,150 
  

Total $855,100   Music $15,550  

   Charitable Works $33,000 

   Maintenance of Physical Plant  $50,100  

   Improvements to Physical Plant $57,000  

   Central Ministry Tithe/Miscellaneous $73,100  
   Total   $855,100 

  

 

Stabilization fund: 

 

The parish maintains a Stabilization Fund that as of September 30, 2018, totaled $759,196.01 held in deposits 

with the Diocese and in savings accounts.  The fund has been accumulated from major donations and operating 

surpluses from previous years.   
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Some Examples of Our Lady of Fatima Parish Ministries 

 

 

Liturgy  
4 weekend Masses; 4 daily Masses; Holy Days; funerals; sacraments (Baptism, Confession, Holy 

Communion, Confirmation, Matrimony, Sacrament of the Sick) 
 

Religious education 

(Sept-May) Grades K-11 Our religious education program serves about 600 students who are 

taught by approximately 90 volunteer catechists. For our sacramental programs 44 students 

received First Reconciliation and First Communion. Parents were involved in this Grade 2 

program by participating in two family sessions and a retreat. After two years of preparation 59 

Candidates received the Sacrament of Confirmation. We also had 36 High School Seniors who 

volunteered as part of their senior ministry in activities ranging from teaching religious 

education to service projects. The majority of these seniors participated in 2 to 4 different 

ministries. 

Music  

Liturgy; five choral groups (approximately 88 volunteers: 25-30 adults,  8 teens, 7 youth, 15 

choristers, 22 Christmas cherubs, 5 volunteer pianists/leaders of song) 

 

Summer Adventure ,1 week, attended by  

92 Children age 4-6 

42 Youth grades 7-12 

30 Adults 

164 Total Participants Approximate up from 125 last year 
 

Family Life: 

Bereavement Card Ministry: Remembrance Mass; Pastoral Ministry for Nursing Homes and 

Homebound; Senior Member Activities; Easter Vigil reception; Protecting God’s Children 

classes for approximately 50-60 volunteers.  Annual CORI form compliance for 260 volunteers 

to ensure that all persons interfacing with children meet state CORI requirements. 

 

Outreach and Youth Ministry: 

Community Outreach Ministry: After much reflection and discussion by our Parish Council, 

our Finance Council, and our parish staff, a new Community Outreach Ministry was formed 

this year to be more deliberate and intentional in extending care and assistance to our sisters 

and brothers in need. In doing so, we are following the guidance of Our Lord from the 

Beatitudes (MT 25:40): “Truly I say to you, to the extent that you did for one of these sisters or 

brothers of Mine, you did for me.” We are also building on the strong foundation of over six 

decades of community outreach by our parish. For the first year of this ministry, beginning in 

summer of 2017, we have identified a number of community programs to support, including 

the Sudbury Food Pantry, a Jail Diversion Program, and an Eviction/Homelessness Prevention 

Program.  It is because of the example and generosity of our parishioners that we can provide 

assistance to these programs, which directly and dramatically improve the lives of our sisters 

and brothers in need. 

Holy Family Parish and John Paul II Academy in Dorchester: serving about 100 children 
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Closing Thoughts 

 

We hope this report provides helpful insight into the operations of the parish. We are thankful for your generous 

contributions to the Offertories, Grand Annual Collection, and Catholic Appeal. We appreciate and need your 

ongoing contributions of resources, time and energy in service to the parish and the successful ministries of Our 

Lady of Fatima. 

 

Although this report focuses on our budget and many facilities needs, the budget is a means for us to continue to 

build on the solid foundation and on the sacrifice of those who built up our parish. The generosity of our 

parishioners has the direct result of Our Lady of Fatima being a vibrant and growing community of faith. 

 

If you have any questions or comments about this report or specific areas of the budget, please feel free to reach 

out to committee members. We are here to serve you. 

 

With gratitude to God and you, 

Father Gerald Souza, Thomas Biggins, Robert Dooley, Stephen Knightly, Mary Mullin, Joe Onorato, Frank 

Wilson 

(approximately 75 volunteers summer; 25 volunteers fall-spring) Bethany Hill School. 

Christmas giving tree; employment networking; youth mission trip/ retreat/24hour Food 

Fast/Living Stations/Maynard Open Table/Snack Bags for Maynard Open Table/Cards for 

Shut-ins/Bethany Hill School Easter Basket Project 

We welcomed over 39 children into the church through the Sacrament of Baptism this year.  Our 

Welcome Committee brought each family a home cooked meal the month of each child's 

baptism to welcome them into the parish. 

Our Lady of Fatima parish celebrated their annual "Welcome Back Picnic" with over 200 people 

in attendance.  Adults and children enjoyed games, bouncy house, face painting and the addition 

of a petting zoo with pony rides this year.  The picnic is coordinated by the Welcoming 

Committee with the assistance of our Knights of Columbus. 

Thirty-three teens and six adults from Our Lady of Fatima and St Bridget’s in Maynard 

participated in a mission trip to Nashville TN, where they worked painting homes, stocking food 

banks, helping in an unwed mother's home and with other organization for those who were in 

need.  Our teens connected with other teens from across the United States deepening their faith 

and answering the call of service.  We are already looking forward to another trip next year we 

already have 40 children signed.  A Youth Group Ministry is being developed as a result of the 

students experience in TN.  


