
Financial Report for Fiscal Year 2013 

Our Lady of Fatima Parish 
 
2013 was a wonderful year of growth in the Spirit as a parish family. Many new ministries were established, 

including the re-establishment of many youth ministry services and activities.  The church building was 

renovated, including restoring the front of the church and the relief of Mary.  New and energy efficient windows 

were installed which enhance the beauty of the church and have already resulted in significant savings in energy 

costs.  All of this growth in ministry and enhancement of our facilities was due to the generosity of our 

parishioners. 

 
The following report is provided to our parishioners as an expression of gratitude, and as a promise from the 

parish staff and the Finance Council to be good stewards of the gifts which are entrusted to our care. The report 

was prepared by the Finance Council and includes the final financial results for FY 2013 (July 1, 2012- June 30, 

2013) and an update our budget for 2014. 

 
We continue to face a number of ongoing demands which will require our collective generosity. The scale and 

scope of Our Lady of Fatima’s parish and pastoral efforts are substantial.  As the attached Exhibit of some of 

our many ministries illustrates, these efforts are enabled only by the continued sharing by all parishioners in 

terms of their time, talents, and resources. 

 
2013 Financial Results: 

 

During 2013 the parish continued to operate on a sound financial basis, having received donations and other 

income in the amount $719,488.71 and incurred expenses in the amount $707,712.12, resulting in an operating 

surplus of $11,776.57. Any surplus funds are retained by the parish and are generally used to fund major 

repairs and improvements to the church facilities in subsequent years. 

 
RECEIPTS  DISTRIBUTIONS   

Offertory $482,692.36 Personnel  $363,637.95 

Grand Annual $125,100.00 
Parish Operational & Business 
Expenses 

 
$48,811.15 

Religious Education $59,590.00 
Church Operations and 
Improvements 

 
$224,845.57 

Gifts , Bequests, Donations $10,106.62 Utilities  $24,958.27 

Interest Income and Fundraising $1,755.03 Worship/Liturgical Services  $18,354.22 

Miscellaneous $40,244.70 Central Ministry Tithe/Miscellaneous  $27,104.95 

 $719,488.71   $707,712.11 
 

Note: The miscellaneous income category includes income such as donations for flowers, sacramental offerings 

(for baptisms, weddings, and funerals), payment for pamphlets, the rebate from the Catholic Appeal, the School 

Tax second collection, and payments made by participants in youth group activity. 

 
Parishioners should be proud of the fact that in addition to contributing to our own needs, Our Lady of Fatima 

donated approximately $124,000 to a wide variety of charities, including Holy Family Summer Camp, the 

retirement fund for priests and sisters, and various other designated second collections. These funds are not part 

of our operational budget, but nonetheless reflect the vibrant giving community we strive to foster. 

 
Fiscal Year 2014 Budget Outlook: 

 

The Finance Council follows a conservative approach to budgeting.  Income projections for the Offertory are 

based on previous years’ experience and include adjustments for the number of Sundays in the year, factors 
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such as school vacation that affect Mass attendance, and the day of the week when Christmas occurs.  In 

planning for income, we do not plan on any extraordinary donations during the course of the year. 

Consequently our budget for this year is slightly less than in FY2013. 

 
Staffing expenses are based on current and planned staffing levels and include all employee benefits and 

employment expenses.  Other operational expenses are planned based on previous years’ experience. 

 
Major maintenance and improvement expenses are planned in late spring and during the summer.  Consequently 

the expense of these projects often falls into two fiscal years which minimizes the impact on any single year. 

When necessary, major projects are funded from our stabilization fund, accumulated from small surpluses in 

previous years. 

 
FY 2014 Budget and Actuals thru 12/31/2013 

(July 1, 2013 – June 30, 2014) 
 
 

 
 

INCOME (All sources)  
FY 2014 

BUDGET 

FY 2014 Budget 
For the 6 mos. 

Ending 
12/31/13 

(For Reference) 

 
 

Actual thru 
12/31/2013 

Actual Less 
Extraordinary 

Donations Thru 
12/31/2013 

Offertory $347,000.00 $173,500.00 $148,410.53 $148,410.53 

$31,333.00 

$70,431.27 

Online Giving - - $31,333.00 

Offertory Monthly $160,000.00 $80,000.00 $70,431.27 

Grand Annual $95,000.00 $47,500.00 $147,570.00 $107,570.00 Note 1 

Religious Education $60,000.00 $30,000.00 $53,420.05 $53,420.05  

Window Replacement - - $43,840.00 $43,840.00 Note 2 

Votive Candle - - $240.00 $240.00  

Miscellaneous $37,380.00 $18,690.00 $123,615.90 $23,615.90 Note 3 

INCOME TOTAL $699,380.00 $349,690.00 $618,860.75 $478,860.75  

 

EXPENSES 

Personnel and Staff Expenses 

 

 
$389,350.00 

 

 
$194,675.00 

 

 
$188,888.83 

 

 
$188,888.83 

 

 
Note 4 

Parish Operational and 
Business Expenses 

$56,025.00 $28,012.50 $8,980.92 $8,980.92 
 

Household and Utilities $27,000.00 $13,500.00 $8,672.19 $8,672.19  

Maintenance of Physical Plant $72,400.00 $36,200.00 $20,393.22 $20,393.22  

Improvements to Physical Plant $69,000.00 $34,500.00 $65,559.27 $65,559.27  

Liturgy $47,885.00 $23,942.50 $14,813.01 $14,813.01 Note 5 

Religious Educ. Expenses $10,100.00 $5,050.00 $5,691.42 $5,691.42 Note 6 

Central Ministry Tithe/Misc. $27,620.00 $13,810.00 $13,792.96 $13,792.96  

EXPENSE TOTAL $699,380.00 $349,690.00 $326,791.82 $326,791.82  

 

Note 1: Includes an extraordinary donation of $40,000 

Note 2: Does not reflect known window pledges 

Note 3: Includes an extraordinary donation of $100,000 

Note 4: Pay increase not reflected in budget 

Note 5: Includes youth programs 

Note 6: Materials purchased at discount in FY2013 
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Maintenance: 
 

The parish maintains a Stabilization Fund that is currently $345,000 held largely in deposits.  The fund is 

composed of past major donations and accumulated operating surpluses. These assets are the result of our 

cumulative savings over many years. The fund is down from $620,000 several years ago, as we have continued 

renovations to the church building, improved drainage and repaved the parking lot to avoid flooding, and other 

major maintenance projects. Going forward, during this year, we hope to convert the currently unused 

confessional space to small chapels, and we are considering adding seat cushions to the pews in order to avoid 

damage to the wooden surfaces. 

 
We have recently performed a maintenance audit of the buildings to identify areas where repairs and upgrades 

are in order.  As a result of the audit we have installed connecting doors between classrooms in the basement of 

the rectory and parish center, and we have repaved the walkway behind the office area to provide better egress 

routes. 

 
We have also recently completed assessments of our septic systems and have been told that the leaching fields 

for the church and the rectory will most likely need replacement in the five to ten year timeframe. We also 

completed an assessment of the heating system for the church and determined the boiler, though over 60 years 

old, is in good condition and with proper maintenance should last many more years.  That said, we have a 

persistent issue with the boiler shutting down, which requires the electronic controller on the boiler to be 

manually reset.  We have had this problem for a number of years now and various service companies to date, 

have not been able to diagnose the cause of this problem.  At some point in the distant future the boiler will 

need to be replaced at an estimated expense of $30,000+. 

 
We are attempting to keep our capital spending within the scope of our annual budget and to refrain from 

utilizing the Stabilization Fund.  Indeed, it would be prudent to begin bolstering our Stabilization Fund to higher 

levels in order to ensure that we meet our future capital requirements, as well as provide a safety net for 

unexpected expenses or income shortfalls such as we incurred during 2012. 

 
Closing Thoughts: 

 

We hope this report provides helpful insight into the operations of the parish. We are thankful for your generous 

contributions to the Offertories, Grand Annual Collection, and Catholic Appeal. We appreciate and need your 

ongoing contributions of resources, time and energy in service to the parish and the successful ministries of Our 

Lady of Fatima. 

 
If you have questions about this report or specific areas of the budget, we welcome your questions and 

comments. 

 
With much appreciation, 

 
Father Richard Erikson,  Deacon John Nicholson,   James Doherty,   Robert Dooley,  Stephen Knightly,   Joe 

Onorato,   Roy Sanford,   Alice Sapienza,   Eddie Riedl,  Frank Wilson 
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Exhibit 

Some Examples of Our Lady of Fatima Parish Ministries 

Liturgy 
4 weekend Masses; 4 daily Masses; Holy Days; funerals; sacraments 

(Baptism, Confession, Holy Communion, Confirmation, Matrimony, 

Sacrament of the Sick) 

Religious education (Sept-May) grades 1-12; serving about 800 

students (approximately 115 teachers ) 

Music 
Liturgy; five choral groups (approximately 90 volunteers: 25-30 

adults, 7 teens, 13 youth, 29 choristers, 15 cherubs, 7 volunteer 

pianists and leaders of song) 

 
Summer Adventure ,1 week, attended by 44 youngsters, 22 youth, 

10 teens (approximately 30 adult volunteers) 

Family Life: 
Moms & Tots; Bereavement; Pastoral Ministry; Senior Members; 

Family parties; Baptism gowns; Easter Vigil reception; admin. 

support for Protecting God’s Children (approximately 50-60 

volunteers) 

Outreach and Youth Ministry: 
Holy Family Parish and John Paul II Academy in Dorchester: 

serving about 100 children (approximately 75 volunteers summer; 

25 volunteers fall-spring) 

 
Bethany Hill School; Christmas giving tree; employment 

networking; youth mission trip/ retreat/24hour Food Fast/Living 

Stations/Maynard Open Table/Snack Bags for Maynard Open 

Table/Cards for Shut-ins 

 


