Saint Thomas of Villanova Parish • 2008–2009 Annual Report

St. Thomas of Villanova Parish
2008–2009 Annual Report

Celebrating the Liturgy Outdoors on Family Fun Day

(July 1, 2008 to June 30, 2009)

“A violent squall came up and waves were breaking over the boat,
so that it was already filling up. Jesus was in the stern, asleep on
a cushion. They woke him and said to him, ‘Teacher, do you not
care that we are perishing?’ He woke up, rebuked the wind, and
said to the sea, ‘Quiet! Be still!’ The wind ceased and there was
great calm. Then he asked them, ‘Why are you terrified?
Do you not yet have faith?’”

—Mark 4:37–40

Dear Brothers and Sisters in Christ,
In Mark’s depiction of the story during which Christ
quiets the sea, it seems Christ asks a lot of his disciples.
After all, they are in a boat during a violent storm. Drowning is a real possibility, and Our Lord, asleep on a cushion,
seems to have deserted them. Their fear is natural. But
Christ asks them to have faith.
He asks the same of us. If you have lost your job, or
your retirement fund is dwindling, or it is simply more

difficult to get through the day, it is easy to feel alone.
But Christ has not deserted you. He is with you, and He
asks you to have faith that He will guide you to safety.
During difficult times, our parish family is an even
greater blessing. Together we live our faith in Christ,
learn from the lessons He teaches us and trust in Him to
calm the storm.
What follows are some examples of the work our parish
family undertook in 2008–2009.

Our Ministries

• O
 ur Ongoing Ministry Fair reminded us how dedicated our
St. Thomas family is to the parish. From March 2008 through
March 2009, with breaks at mid-summer and Christmas,
parishioners gave witness to their work in ministry. As a result,
we increased the number of volunteers offering their time and
talent to our Eucharistic Ministry, Parish Outreach Ministry,
Nursing Home Ministry, Children’s Liturgy of the Word and
the Arts and Environment Ministry. A special thanks to
Pat Archfield for organizing this year-long effort.

Placing Our Faith in Christ

Through the celebration of the Liturgy, participation in
prayer services and dedication to ministry, we demonstrated
our faith in Christ.

• D
 uring the fall we held several memorial and thanksgiving
services. In October, we held a memorial prayer service for
the deceased of the parish. November brought the “Mass of
the Roses,” which is a Liturgy arranged by the Knights of
Columbus to honor their deceased members. And this year
it was our parish’s turn to host the Wilmington Ecumenical
Thanksgiving Prayer Services, held the Sunday before
Thanksgiving.
• T
 he call to holiness is a universal call, and our Parish Retreat
provided a way for parishioners to respond. On the evenings
of February 9, 10, and 11, Deacons Eddie Ensley and
Robert Herrmann from Fortson, Georgia, spoke on a
continued on page 2

Ongoing Ministry Fair’s Spiritual Compass
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number of topics, including: how to deal with everyday stresses and
pressures of life; Mary, the womb of God/how we cope with life’s
losses; and forgiving/how to heal and repair our relationships.
• W
 e began Holy Week with a Palm Sunday rendition of the Passion
given during Mass by the Trinity Singers from Nazareth Academy in
Wakefield and the St. Thomas Choirs. Deacon Cliff King provided
the narration. Attendees commented they had never heard the
Passion sung so beautifully.
• T
 he St. Thomas Women’s Club sponsored the Senior Anointing
Mass and Luncheon in April. We were delighted so many seniors
were able to attend. Our thanks to all who volunteered to run the
luncheon and provide rides.
• D
 uring this past fiscal year we had 112 Baptisms, 112 First
Communions, 130 Confirmations, 16 Marriages and 55 Funerals.

Learning the Lessons He Teaches Us

Children and adults alike continued to learn the lessons
Christ teaches us.
• T
 hrough our Religious Education Program we helped pass on
the faith to 1,092 children and young people. Some of the special
programs held throughout the school year included our annual
Safety Week (December), which includes programs designed to
keep children and young people safe; the Confirmation Retreat,
which helps prepare 10th-graders to receive the Sacrament of
Confirmation; and Jesus Day (April), an event our second-graders
participate in as they prepare to make their First Holy Communion.
Our thanks to the volunteers who served as teachers, assistants and
administrators. We would not be able to
run Religious Education without you.
• W
 e held part two of the ARISE program
during Lent. The theme was ARISE:
Together in Christ, Changes of Heart.
Participants gathered in small, faithsharing groups over a six-week period.
ARISE is a spiritual-renewal program taking place throughout the
Archdiocese of Boston over a three-year period. It is designed to
renew parish life and strengthen spirituality.

Trusting in Him to Calm the Storm

Christ worked through us as we reached out to
those in need.

• T
 he need for the services of the St. Thomas Charities
Committee never lessens. Over the past year, the
committee held monthly food drives, the only regular
food drives held in town, to support the Wilmington Food
Pantry. Several clothing drives during the year supported
the Twice Blessed Ministry in Lawrence, House of
Hope in Lowell and St. Francis House in Boston. A
collection of household items supported Mission of
Deeds in Reading.
• O
 ur annual Pie Booth has built a reputation as a
must-see activity at Wilmington’s Fourth of July
celebration. This is in great part due to the generosity
of our parishioners who donate home-made pies. Our
thanks to the volunteers who worked before, during and
after this event. Proceeds from the Pie Booth support
the work of the St. Thomas Charities Committee.
• T
 wenty-seven parishioners traveled to Biloxi in October
to help rebuild homes harmed by Hurricane Katrina. The
St. Thomas team, working with Katrina Relief, painted,
fixed a deck and sided a house. Participants were
welcomed warmly by the families they helped. This is
the 12th year the St. Thomas Outreach Ministry has
traveled to other parts of the country to help those
in need.
• P
 arish Outreach continued to cook and serve meals at
My Brother’s Table in Lynn. Because My Brother’s
Table allows children to volunteer along with adults, this
has been a great opportunity for the children of the parish
to experience helping others. The group also brought
meals to people who were home alone on Thanksgiving.

• Marriage preparation is an opportunity for engaged couples
to deepen their faith experience,
specifically within the context of the
vocation of marriage. Over this past
year the Marriage Preparation team
met with six couples to hold discussions around the topics of spirituality,
communication, finances, sex and
sexuality, and parenting.
Rebuilding Homes for Katrina Relief

continued on page 4
page 2

Saint Thomas of Villanova Parish • 2008–2009 Annual Report

Financial Report

St. Thomas of Villanova Fiscal Year 2009

This section discusses our parish
finances from July 1, 2008 to June 30, 2009.
Total income rose 6%, but our expenses also
increased by 6%. As a result, we incurred a
net loss again in fiscal 2009. To make up for
the shortfall, we took $20,000 from our “rainy
day” investment account to help cover daily
operating expenses. As you know from your
own household finances, drawing down
long-term savings to pay for day-to-day
expenditures means that your income is not
sufficient to run your household.

2006–2007
2007–2008
2008–2009
Actual
Actual
Actual
INCOME				
$339,218
36,105
69,009
22,185
8,952
0
100
3,628
$479,197

$346,128
39,355
67,565
10,664
19,400
4,500
1,225
41,058
$529,895

$348,777
49,546
67,082
14,112
47,830
2,316
1,925
28,145
$559,732

With expenses of approximately
$47,000 a month, our remaining savings do
not cover even one month’s operating
expenses, let alone the three-month cushion
that is recommended for parishes. We are very
grateful for the generous response shown to
our PowerPoint presentation on the state of
the parish’s finances. Unfortunately, after an
initial upturn in Offertory, our largest source
of income, weekly giving has slipped back
to its former level. This has put us in the
precarious position of relying on our rapidly
dwindling savings to close the gap between
our parish’s income and expenses. The
following narrative provides some background
to the situation.

Compensation - Clerical
$42,516
Compensation - Non-Clerical
164,269
Benefits and Payroll Taxes
31,673
Liturgical Supplies and
Parish Community Expenditures
40,043
Telephone and Utilities
39,593
Maintenance and Repair
33,938
Capital Improvements
750
Office Supplies and Professional Fees
13,083
Household
7,909
Postage and Printing
1,899
Pamphlets and Religious ED Books
15,564
School Tax
20,756
Property and Liability Insurance
14,361
Envelope Mailing & Contributions Processing 10,684
Other
25,785
TOTAL EXPENSES
$462,824

$62,151
194,752
34,163

$61,775
201,526
42,343

37,244
40,264
37,658
23,932
18,379
5,105
2,662
11,153
20,190
14,305
9,130
22,027
$533,115

37,070
45,818
32,541
250
30,632
5,848
3,850
15,908
32,078
14,472
10,136
29,718
$563,965

Offertory
Grand Annual
Religious Education
Sacramental Offerings
Donations
Gifts and Bequests
Rental Income
Other
TOTAL INCOME

			
EXPENSES				

NET INCOME				

Income

Parish income for the year totaled
$559,700, compared to $529,900 the prior
fiscal year. Offertory totaled $348,800,
essentially flat with fiscal 2008, and our
sixth Grand Annual appeal totaled $49,500
compared to $39,400 the previous year. These
two pillars of income, Offertory and Grand
Annual, rose a combined 3% compared to the
prior fiscal year.
The second largest income category,
Religious Education Tuition, totaled $67,100
and was nearly flat with the prior fiscal year.
Income from this activity, which is vital to
our parish’s mission of faith formation, is
offset by corresponding program expenses.
Tuition covers books and materials; program
salaries are covered by Offertory. Donations,
Gifts and Bequests, which totaled $50,100,
often include gifts to our parish that have been
made in memory of a deceased parishioner.
These are loving gestures by family members
that ensure our departed brothers and sisters
remain, not only in our prayers, but also as
silent participants in the ongoing activities
of our parish.
continued on page 4

Total Income
Total Expenses
Net Income (LOSS)

$479,197
$462,824
$16,373

$529,895
$533,115
$(3,220)

$559,732
$563,965
$(4,232)

Revenue History
$600,000
$500,000
$400,000
$300,000
$200,000
$800,000
$100,000
$-

$488,946 $479,197 $529,895

$559,732

$424,862

2005

2006

2007
Year

2008

2009

Net Income History
$50,000
$40,000
$30,000
$20,000
$10,000
$$10,000)
($7,172)
$(20,000)
2005

$37,955
$16,373

2006
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($3,220)

($4,232)

2008

2009
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• T
 his year, items collected during Lent as
part of the Gospel Giving Program were
sent to soldiers from the Merrimack
Valley serving in Iraq and Afghanistan.

Providing a Caring Home

We nurtured our parish home, both the
buildings and our community.
• I n the fall, Family Fun Day brought us
together for an outdoor Mass followed
by food, laughter and games on the
parish grounds.

It was a rainy evening, but music, friends
and the make-your-own-sundae activity
made it feel like
the sun was shining.

• W
 e continued making improvements to our parish
buildings. We reset the front
steps to the church itself.
Additionally, parishioner
Joshua Weaver took on
some repairs in Villanova
Hall as his Eagle Scout
project. Joshua, with the
help of a crew he organized,
painted the Villanova Hall
foyer, back hall and handicapaccessible bathroom.
Our thanks to all
who donated the
funds that made
Joshua’s work possible.

• O
 ur Mardi Gras celebration, which took
place the Sunday before Ash Wednesday,
was a fun event for the whole family that
included mask-making, the Mardi Gras
Cake Walk and the King Cake (with the
statue of the Baby Jesus hidden within).

Mardi Gras Celebration

Expenses

Operating expenses in fiscal 2009 totaled $564,000
compared to $533,100 in fiscal 2008. Compensation, Benefits
and Payroll Taxes for the clergy and other members of our parish
staff totaled $305,600, a 5% increase over the prior fiscal year.
We are watching costs especially closely in this area to make
sure that we adequately compensate our hard-working staff
while keeping within our means.
Most of the other expense categories were essentially
unchanged from fiscal 2008. An exception is the School Tax,
which was $32,100 rather than the usual $20,000. We are now
fully caught up with our School Tax underpayment from fiscal
year 2006.
As we have said before, the greatest unknown in projecting
our expenses continues to be the variable costs related to the

Moving Forward

Fiscal year 2010 is now upon us. We
move forward on the foundation of a
stronger parish as even more members
of our family are giving of their time and
talent. Financially, we have challenges to
meet. As you plan your weekly Offertory
for this year, please reflect upon our parish’s needs and your own ability to give.

Young People on Family Fun Day

upkeep of our parish properties. Eventually, we will have to
mount a major capital campaign to address replacements of
capital assets and to undertake major structural repairs.
For now, we are taking a band-aid approach before neglect
leads to further damage.

Parish Savings

As of June 30, 2009, St. Thomas had approximately
$72,400 in savings, down from $106,300 at the end of fiscal
2008 and $114,600 at the end of fiscal 2007. Of our current
savings, $21,100 is restricted to the capital fund, which must
be used for improvements or repairs to the buildings; $17,900
was collected for our St. Thomas Appalachian Mountain
Project (S.T.A.M.P.); and the balance of $33,400 is available
for operations.

If you are in a position to increase your
weekly contribution, please consider doing
so. A small increase from everyone who is
able would make a big impact on our ability to meet our financial obligations during
fiscal year 2010.

Just as we remind each of you to have
faith that Christ will guide you through
your personal trials, we remind ourselves as a parish that Christ is with the
St. Thomas family during these difficult
times. We have faith that He walks with
us, and we trust in Him to calm the storm,
allowing us to continue the good works we
undertake in His name.
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• The Parish Pastoral Visitors/Nursing
Home Ministry expanded its scope this
year, reaching out to parishioners recuperating after surgery and letting them know
they could have the Eucharist brought to
them at home. The group also increased
the number of people it serves at the
nursing home Woodbriar of Wilmington
and continued its work at Wilmington
Woods Nursing Care Center.

