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St. Mary Parish 2008–2009 Annual Report
(July 1, 2008 to June 30, 2009)

“I give thanks to my God at every
remembrance of you, praying always
with joy in my every prayer for all of you,
because of your partnership for the Gospel
from the first day until now. I am confident
of this, that the one who began a good
work in you will continue to complete it
until the day of Christ Jesus.”
—Philippians 1:3–6
Notre Dame Concert of Sacred Music

Dear Parish Family,
This passage from St. Paul’s Letter to the Philippians captures how I feel about our parish family. I give thanks
to God when I think of you, thanks for the joy you bring to the celebration of our Liturgy, for your partnership in
spreading the Word, for your commitment to continuing the good work He has begun in you.
Throughout this past year, with your caring attentions and dedicated commitment, we have served God,
our parish and our community near and far. What follows is our report of the work we have done together,
the ministries and the financial activities of our parish family in 2008–2009.

Our Ministries
Praying Always With Joy

We gathered to celebrate the Liturgy and to raise our voices
in joyful prayer and song.
• I n the spring, we once again held our Learning Mass.
Created as a way to help the youth of the parish learn the

meaning of the different parts of the Mass, this annual
celebration has become a favorite of adults as well. Sal
Carviello ably explained why we do what we do, giving
all a greater understanding of the Liturgy.
• W
 e have often been blessed to have the Diocesan Black
Choir sing for us. This year, we were twice blessed as, for
the first time, our own St. Mary’s Choir joined the group to
sing at the Gospel Choir Mass. The Mass took place in the
church, the Saturday evening before the first Sunday of
Lent. Following the Mass, we held our reception to celebrate
Black History Month.
• H
 aving a sister parish in Peru, it is only appropriate that we
all learn more about Spanish culture. Our fourth- and fifthgraders had that opportunity when Sr. Sonia taught them a
Spanish dance. They dressed in Peruvian clothes and gave
their presentation at the Spanish Culture Mass in December.
• O
 ur annual Mass of Anointing of the Sick took place in the
spring. Volunteers provided rides to those who needed them.
Mass was followed by a light luncheon.
continued on page 2
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• D
 uring Lent we once again hosted young people from Indiana
who performed the Notre Dame Concert of Sacred Music. The
evening performance delighted all who attended. Parishioners
generously opened their homes to house the performers.
• W
 e began Holy Week with the Interfaith Blessing of the Palms
on Palm Sunday. Churches of different denominations gathered
at Winchester Common for the blessing and the procession that
followed. The different church choirs raised their voices in song,
creating a moving event.
• T
 he Mass for the Deceased of the Parish took place the first
Sunday in November. As our lectors called out the names of those
who have passed to the Lord, family members lit candles. We also
invited those whose loved ones are buried outside of the parish to
light candles.
• At St. Mary Parish in 2008–2009, we officiated over
90 Baptisms, 141 First Holy Communions, 107 Confirmations,
15 Marriages, and 99 Funerals.

Working in Partnership for the Gospel

We continued to deepen our understanding of our faith.

• I n November, more than 100 young people took part in a weekend
retreat to prepare for the Sacrament of Confirmation. The retreat
was run by senior members of St. Mary’s Youth Ministry. In the
parish Gathering Room, the participants prayed, got to know one
another and experienced an awakening of their spiritual lives.
• T
 opics of our five-week Lenten Scripture class, which was led
by Sr. Agnes Anne, included the Old and New Testaments, the
women of the Bible, writings of Jeremiah and Isaiah, and the
Servant Songs of Second Isaiah. The theme throughout was
God’s constant love for us.
• T
 his year we created a new Men’s Bible Study Group, which
met one Wednesday evening a month. Our thanks to parishioners
Michael Sheridan and Mike Driscoll, who initiated the formation
of the group.
• S
 tudents from both our Religious Education Program and
St. Mary’s School participated in our Religionaire Program,
an activity that uses the format of the show Who Wants to Be a
Millionaire to challenge young people about their faith knowledge.
The students did a great job answering questions about a variety
of topics, including the Sacraments, Church law and Corporal
Works of Mercy.
• W
 e continue to be grateful for the high level of academic
achievement of St. Mary’s School. As they have for the past 12
years, our students scored well above national and Archdiocesan
levels on standardized tests. Beyond academics, our young people
raised money for breast-cancer awareness, and a
St. Mary’s School student won the poster and essay contest sponsored by the Massachusetts Water
Redevelopment Association.

Photos from top to bottom: Renovations to the Upper Church,
Spanish Culture Mass and Peru Group

• O
 ur parish uses a variety of communications activities
to keep parishioners informed and to spread the Word.
In addition to our weekly bulletins, we distributed two
newsletters, an annual report and Easter and Christmas
Cards. The Bereavement Committee sent cards to those
who had lost a loved one. This year we also began the
work of updating our parish website, a resource we hope
all parishioners make use of.
continued on page 4
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Financial Report

This section discusses our parish finances
from July 1, 2008 to June 30, 2009. As you
can see from the accompanying table, we
ended the year with a net gain of $188,200.
However, most of this gain was due to
parishioners’ honoring their capital campaign
commitments earlier than we had projected.
These funds are restricted to capital
improvements and cannot be used for our
parish’s daily operating expenses. The reality
is that our combined Offertory and Grand
Annual income is down, while our day-to-day
expenses have increased, potentially causing
a serious shortfall going forward. What
follows is a more-detailed picture of our
parish’s finances.

Income

Parish income totaled $1,665,200 for
the year ended June 30, 2009, compared to
$1,673,200 the prior fiscal year. While the
overall decrease was nominal (less than 1%),
a close look at the numbers shows that Offertory and Grand Annual declined a combined
12%. Increases in religious-education tuition
and higher-than-expected gifts and bequests
were not able to cover a decline of more than
$97,000 from Offertory and Grand Annual,
the most vital sources of operating revenue
for our parish.

Revenue from Fundraising activities

totaled $813,000 compared to $580,000
budgeted for fiscal 2009. This source of
income represents the fulfillment of capitalcampaign pledges and was $233,000 higher
than we had expected. Many parishioners
found the means, not only to honor their capital campaign pledges, but also to pay them
earlier than projected. During these difficult
economic times for many struggling families,
your continuing dedication to St. Mary’s has a
great impact. It is inspiring and sets a wonderful example, particularly to young people.
Since Fundraising activities income is
restricted to major capital projects, we need to
back it out to get a clearer picture of our operating income. Once we set aside the $233,000
in capital campaign gifts, we find that our total
income would actually have
declined substantially. Instead of reporting
a net gain of $188,200 for the year, we would
have reported a net loss of ($44,800). As
a result, we had to reduce our precious
cash balances.
continued on page 4
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2007–2008
2008–2009
2008–2009
Actual
Actual
Budget
INCOME				
Offertory
Grand Annual
Sacramental offerings
Religious education
Gifts and bequests
Other income
Fundraising activities
Total Income

$459,614
351,673
6,730
58,640
25,866
18,516
752,170
$1,673,209

$431,300
282,595
6,810
78,530
40,013
12,865
813,048
$1,665,161

$451,000
300,000
8,000
59,000
24,000
13,000
580,000
$1,435,000

Compensation
Benefits and payroll taxes
Religious education costs
Liturgical supplies
Books & pamphlets
Weekly envelopes
Postage, printing and supplies
Fundraising
Utilities and occupancy costs
Property and liability insurance
Maintenance and repairs
Improvements/equipment
Transfers to the school
Other
Total Expenses:

$416,431
91,369
104,072
46,535
5,357
8,141
36,760
101,772
59,765
13,450
66,193
426,373
10,000
19,777
$1,405,995

$439,081
82,739
102,948
48,093
4,383
7,661
39,191
11,918
46,894
11,335
45,413
609,893
15,000
12,445
$1,476,994

$424,700
104,600
90,000
46,000
5,000
8,400
38,600
10,000
77,300
14,300
50,000
580,000
25,000
11,100
$1,485,000

			
EXPENSES				

NET INCOME				
Total Income
Total Expenses:
Net Income (Loss)

$1,673,209
$1,405,995
$267,214

$1,665,161
$1,476,994
$188,167

$1,435,000
$1,485,000
($50,000)

Revenue History
$1,800,000
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$1,200,000
$1,000,000
$800,000
$600,000
$400,000
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$-

$1,673,209 ($1,665,161
$1,178,115
$1,063,879

2005

Net Income History

$926,963

2006

2007
Year

2008

2009

$300,000
$267,214
$250,000
$188,167
$200,000
$150,000
$100,000
$48,394
$50,000
$$(50,000)
($49,379)
$(100,000) ($65,651)
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2008
2009
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We reached out to our brothers and
sisters, across town and across the globe.
• W
 e continued our collections of food,
clothing and other items for those in
need. Beneficiaries included the Council
of Social Concern in Woburn, Little
Brothers of St. Francis, Little Sisters
of the Poor, Italian Home for Children,
Mission of Deeds, St. Francis House,
our sister Parish in Peru and our
Ugandan project.
• O
 n the Sunday before Thanksgiving,
the Winchester High Symphony and
Scituate High Chorus performed
Schubert’s Mass in G in the church.
The two groups teamed up in order to
raise funds to benefit Mission of Deeds.
• D
 uring May, the Respect Life
Committee held a baby shower for
Project Rachel. Over a three-week
period, parishioners donated baby items.
On Mother’s Day, the committee held a
rose sale. The $475 raised was donated
to Project Rachel.
• The Outreach Ministry provided
assistance to members of our local
community struggling to pay food,
rent and utility bills.

• O
 ver the years, the Cor Unum Meals
Center has become an important part
of our community outreach here at
St. Mary’s. This commitment continued
throughout the past year as both teen
and adult parishioners traveled to
Lawrence to serve meals at the center.

Caring for Our Parish Home

We were good stewards of the
resources entrusted to us.

• E
 very three years, parishes in the
Archdiocese must be audited in the
areas of finances, personnel records,
and policy procedures. St. Mary’s was
audited during the past fiscal year. The
audit took three days, and the parish was
responsible for paying the audit firm the
$9,000 fee. We were very pleased with
the findings. The group made recommendations regarding record keeping,
and we have established new procedures
that will allow us to follow through with
the recommendations.
• W
 e completed Phases I and II of the
renovations undertaken with our capital
campaign funds. Additionally, through
efficiencies that reduced construction
costs, we were able to add a Phase III,
which included installing air conditioning in the Upper Church. The 2008–
2009 renovations were made to the

Expenses

Expenses for fiscal 2009 totaled $1,477,000 compared to
$1,406,000 for fiscal 2008. This 5% jump was due mainly to two
items: fees paid to the consulting firm that has been guiding our
fundraising campaign ($101,800), and the capital improvements
that are being undertaken with the funds raised by the campaign.
This past fiscal year, we spent $609,900 on capital projects versus
$426,400 in fiscal 2008. The Ministry narrative in this report
covers the major renovations completed.
The largest recurring expense category from year to year is
typically compensation, benefits and payroll taxes for the clergy
and parish staff. This was true again in the fiscal year ending June
30, 2009. These expenses totaled $521,800, an increase of only
3% over the prior fiscal year. We are watching costs especially
closely in this area to make sure that we adequately compensate
our hard-working parish staff while staying within our means.

Looking Forward

We are blessed with the richness of
our parish family’s generosity. We are also
blessed with a vibrant community, one that
works through more than 50 ministries. It
is because we are so committed to service
that we need your continued support.

church building itself. They included:
new electrical service and wiring, new
gutters and downspouts, plastering;
insulation; new sound system, lighting in the Upper Church and improvements to lighting in the Lower Church,
carpeting on the altar and in hallways,
modifications to the fire alarm system,
painting, improvements to the sacristy,
new vestment furniture cabinets, and
improvements to the front doors and
boiler room.
The many projects we have completed
as a result of your generosity have
made our buildings safer and more
comfortable.
Our parish family will be well
serve by these improvements for years
to come.

• L
 ed by Parish Council Member
Kristen Ward, a group of parishioners
planted flowers to beautify the front of
the church.
• Thank you to the wonderful staff and
volunteers who have made all our good
work possible: our seven employees,
two full-time priests, two part-time
priests, the 26 employees that run
St. Mary School and the 520 volunteers
who served our more-than 50 ministries.

Transfers to the school were $15,000 versus $25,000
budgeted. Other expense categories were generally in line
with what we had projected, so we feel that we have a good
handle on our parish’s costs.

Parish Savings

As of June 30, 2009 the parish had $210,300 in savings
compared to $229,500 at June 30, 2008. Savings consists of
funds in our checking account, short-term financial instruments,
and funds on deposit at the Chancery that are not earmarked
for church repairs or acquisitions. We have just enough cash in
savings to cover three months of our operating expenses net of
charges related to capital improvements. This is the minimum
reserve recommended by the Archdiocese.

In this report, we have described the
situation regarding our daily operating
needs. Offertory and Grand Annual, the
largest single sources of our recurring
operating income, have declined significantly since last year. With the guidance

of the Holy Spirit, we will search for ways
to close our funding gap.
We look forward with joy, grateful
for your partnership and commitment
to continuing the good work Christ has
begun in you.
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