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Greetings! 

 

It has been 10 months since I arrived at Good Shepherd Parish. Assisting 

Bishop Reed and working with the parish staff have been a joy. One of my 

many roles and duties is to look after the physical plant and property of the 

parish. To that end a new facilities committee has been formed to look at our 

five buildings. Very knowledgeable and skilled people make up this commit-

tee. 

 

Listening to you the people of the parish, there have been many requests for 

improvements and updating to our worship spaces. Air conditioning of the 

churches is very high on the list. Estimates for installing AC in both churches 

run about $140,000. People have asked about solar power and solar panels 

for the property. New seating arrangements for folks who are physically chal-

lenged. Windows that one can be opened and closed safely at Saint Ann 

Church. Folks have mentioned the chipped paint on the doors of Saint Ann 

church and the doors of rectory.  People have even mentioned their regrets 

that our new Youth Minister and Director of Confirmation; Laura Tringali, was 

only hired part time. 

 

All of the above points are very important. Recently, I have considered differ-

ent ways of increasing the revenue stream into Good Shepherd Parish. The 

Town of Wayland was looking for a new storage facility for their buses. Alt-

hough the rental income would have been significant, after seeking out the 

bid specs, it became obvious our space would not be sufficient for the buses 

and our Sunday worshippers. 

 

Bright Fields Development was invited to look at our property for solar pan-

els. The parking lots at Saint Ann would generate between $12,000.00 and 

$15,000.00 a year with the type of carport panels similar to the ones at Way-

land Town Hall. However, the company will not install their solar equipment 

on our old parking lot. Estimates were sought for re-doing the Saint Ann park-

ing lots and they came in around $270,000! 

 

The yearly pledge drive for the parish is coming up in October. I will be giving 

the State of the Parish address at all Masses the weekend of October 28 and 

29th. The bottom line is to do the needed improvements that will be coming 

up in the next few years, make our worship sites more comfortable and wel-

coming for the physically challenged and to hire and properly pay skilled 

workers for the parish, we need to increase giving. 

 

I seek out your input on the possibility of our parish doing one or more of the 

following: start a Capital Campaign; launching an endowment program for 

the Youth Minister position; a “Memorial Naming in Honor of a Loved One” 

Father David O’Leary 
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for the new Air Conditioning systems and new parking lots; conducting parish 

wide fund-raisers, such as a $10,000.00 drawing night for the parish. 

 

You the people of Good Shepherd Parish, have built a great parish.  Now the fu-

ture is up to us.  Increase Giving, Capital Campaign, Endowing the Youth Minister 

position,  “Naming” opportunities for the Air Conditioning and New Parking lots, 

New Windows, $10,000.00 Drawing Nights, only YOU can make it happen. 

 

 

Rev. David M. O’Leary 

Administrator 

 

 

 

An Excerpt from Evangelii Gaudium - Pope Francis 

 

 

The parish is not an outdated institution; precisely because it possesses great 

flexibility, it can assume quite different contours depending on the openness and 

missionary creativity of the pastor and the community. While certainly not the on-

ly institution which evangelizes, if the parish proves capable of self-renewal and 

constant adaptivity, it continues to be “the Church living in the midst of the 

homes of her sons and daughters”.  This presumes that it really is in contact with 

the homes and the lives of its people, and does not become a useless structure 

out of touch with people or a self-absorbed group made up of a chosen few. The 

parish is the presence of the Church in a given territory, an environment for hear-

ing God’s word, for growth in the Christian life, for dialogue, proclamation, chari-

table outreach, worship and celebration.  In all its activities the parish encour-

ages and trains its members to be evangelizers.  It is a community of communi-

ties, a sanctuary where the thirsty come to drink in the midst of their journey, and 

a centre of constant missionary outreach. We must admit, though, that the call to 

review and renew our parishes has not yet sufficed to bring them nearer to peo-

ple, to make them environments of living communion and participation, and to 

make them completely mission-oriented. 
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The Finance Council is pleased to present this Annual Report on the status of the finances of 

Good Shepherd Parish for Fiscal Year (FY) 2017.  This Report covers the period from July 2016 

to June 2017 and should provide an informative and transparent overview of parish finances.  

As you plan for the year ahead, we encourage you to reflect carefully on what you are able to 

give to support Good Shepherd Parish and its ministries.  

 

As you will note from this Financial Report, Good Shepherd Parish incurred a loss for the year 

in the amount of $13,000.  This small deficit is commendable taking into consideration the 

following unscheduled Capital Improvements amounting to $56,000:  final installment for the 

new roof at St. Ann church, repair the heating system in the Pastoral Center, windows and trim 

repair at St. Zepherin church and center, tree removal and trimming St. Ann Church and 50% 

of the cost of new skylights in St. Zepherin Center. 

 

The Development Committee is currently working on the 5th year of the Offertory Pledge pro-

gram to ensure the long term financial health of our parish.  Since the inception of our Annual 

Offertory Program in 2013, the number of parishioners pledging their financial support on an 

annual basis has decreased by 17%.  We hope that number increases this year.  The Finance 

Council is optimistic that, through your continued generosity, the future financial footing of 

Good Shepherd Parish will continue to be on solid ground as we work to address the deferred 

maintenance items identified in our 5-year plan.   

 

Please contact a member of the Finance Council should you have any questions regarding this 

Report.  Your feedback is important to the Finance Council. 

 

Summary 

The Finance Council would like to express our appreciation for the generous contributions of all 

parishioners to Good Shepherd Parish in FY 2017.  The total Offertory of $863,000 for FY17 

was $7,000 less than last year, a decrease of .7%.   Expenses decreased by $12,000 or 1.2%.  

This is an outstanding accomplishment when you consider in FY 2017 we spent $56,000 in 

unscheduled Capital Improvements listed above.  The net result is that for FY 2017, Expenses 

exceeded Revenues producing a deficit of $13,000.  This deficit was funded with cash on 

hand.  The highlights of FY 2017 are as follows: 

 

Revenues 

Offertory:  $863,000, .7% less than last year. 

Other:  $115,000, which was a decrease of $3,000 from the prior year.  The primary sources 

of Other Income are Religious Education, Adult and Youth Ministry fees, Sacramental Offerings, 

Gifts, Catholic Appeal Rebate and Rental income. 

 

Expenses 

Lay & Clergy Salaries and Benefits:  $545,000, which was a decrease of $11,000 from the 

prior year.  Fortunately for our parish, one-half of Bishop Reed’s salary and 100% of his bene-

fits are covered by Catholic TV. 

Facilities and Capital Improvements:  $246,000, which was consistent with the prior year.   

Diocesan Tithe:  $83,000, which is $9,000 higher than the prior year.  This amount is based 

on our offertory over the past three years. 

 

Other:  $117,000, consisting of charitable contributions, office expenses, religious education, 

youth ministry and other parish activities decreased by $5,000 from the prior year. 

“for FY 2017, 

Expenses 

exceeded 

Revenues 

producing a 

deficit of 

$13,000.” 

Annual Report on Good Shepherd Parish Finances for 

Fiscal Year 2017 
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  FY 18 FY 17 FY 16 FY 15 

  Budget Actual  Actual Actual  

Operating Receipts      

Offertory  880,000  863,000  870,000  909,000  

Sacramental Offerings/Gifts/

Donations 
27,000  25,000  34,000  19,000  

Religious Education Fees 40,000  45,000  50,000  35,000  

Youth & Adult Programs 12,000  15,000  10,000  12,000  

Other Income 21,000  30,000  24,000  24,000  

Total Operating Receipts 980,000  978,000  988,000  999,000  

       

Operating Expenses      

Compensation & Fringe Benefits 535,000  545,000  556,000  511,000  

Professional fees & office expenses 83,000  50,000  75,000  57,000  

Facilities & insurance 164,000  190,000  170,000  214,000  

Rel Ed & Parish Activities 55,000  67,000  47,000  56,000  

Diocesan tithe  90,000  83,000  74,000  63,000  

Capital Acquisitions & Improve-

ments 
53,000  56,000  80,000  27,000  

Misc Expenses 0  0  1,000  3,000  

Total Operating Expenses 980,000  991,000  1,003,000  931,000  

       

Operating Gain or (Loss) 0  (13,000) (15,000) 68,000  

       

Cash on hand      

Checking account  56,000  81,000  95,000  

Revolving Loan Fund  304,000  305,000  299,000  

Total Cash on hand  360,000  386,000  394,000  

          

     

     

St. Zepherin Cemetery   FY 17 FY 16 FY 15 

Cash on hand      

Checking account  3,000  6,000  11,000  

Common Investment Funds  74,000  67,000  74,000  

Total Cash on hand  77,000  73,000  85,000  

          

Easter Baskets 

Middle School 

Youth Ministry 

Nuestro Pequeños 

Hermanos 
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Bishop Reed and  

Deacon Geoff Hig-

gins 

Baptism Celebration 

5 Year Historical Offertory 

2017 Monthly Offertory vs. Expenses 
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Adult Choir 

Christmas Pageant 

Fiscal Year 2017 Special Collections Totals: 

Holy Father     $2765 

 

Special Collections 

      $2615   LA flood relief; 

      $5668   Hurricane Matthew; 

      $228   Pilot 

      $611   St. Matthews Thanksgiving 

      $2937   Assistance to Urban Parishes 

 

Good Friday - Holy Land   $2226 

Pentecost - Seminary    $2386 

World Missions     $1205 

Catholic University    $1435 

Catholic Relief Services   $2194 

Latin American     $2774 

Women’s Religious    $6533 

Campaign for Human Development  $2702 

National Communications   $1532 

Central and Eastern Europe   $2731 

Military/American Indian/Home Missions $2618 

Christmas (Clergy Health & Retirement) $19,733 

Easter (Clergy Health & Retirement)  $16,927   

Clergy Health & Retirement Trust    $3336   (Sept Collection) 

Missionary Cooperative Appeal   $3117 

Rice Bowl     $1443 
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Fr. David O’Leary 

Easter Vigil 

Good Shepherd Community Outreach 

Wednesday Lunch Group 

Members meet monthly for a brown 

bag lunch and bring a donation for 

the food pantry. There is a short pro-

gram at noon, usually with a speaker, 

designed to be informative about 

faith, spirituality and parish life. 

Boston Sock Exchange 

The Boston Sock Exchange has been 

blessed with more than 350 volunteers 

who made sandwiches, sorted donations 

and traveled to Boston, as well 

as countless others who contribut-

ed donations of water, clothing, footwear, 

and Blessing Bags; served more than 

1,300 brothers and sisters in 

need; distributed more than 1,500 sand-

wiches, 1,700 bottles of water, 2,000 

pairs of new socks and underwear, 3,500 

items of seasonal clothing and foot-

wear; offered more than 250 prayer re-

quests; and formed many special relation-

ships with our brothers and sisters in 

need … priceless! 

Stephen Ministry 

Helping individuals during the hard-

est times in their lives whether it be 

the death of a spouse, the loss of a 

job, or the dementia of an aging par-

ent. With an emphasis on prayer and 

listening, this confidential one-on-

one service makes a difference in 

the lives of others.  
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Altar Servers 

Good Shepherd Community Outreach 

Dignity Matters 

A non-profit organization that collects 

and supplies feminine hygiene prod-

ucts and underwear to women and 

girls who are homeless or otherwise 

in need, in order to help them stay 

healthy, regain self-confidence, and 

live with basic dignity.   

Volunteers meet weekly during the Lenten 

season.   The shawls are blessed at Mass 

after Easter and then are given as a gift. 

When the shawl is wrapped around the 

recipients they know they have the whole 

group of volunteers sending them God's 

comforting graces.  

Prayer Shawl and Knitting Group 

Adult Education Spring Series 

Spiritualities of the Saints and their 

Communities 

Knights of Columbus 
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Sacraments at Good Shepherd 

Confirmation 

First Holy Communion 
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Bishop Robert Reed 

A Message from Bishop Reed 

Dear friends and fellow members of the Good Shepherd Parish, 

 

Last year, about this time, I promised that we would produce a report that gives 

you a sense of where we have been, how we are and where we are going. You 

now have that report before your eyes. Also at that time I mentioned how im-

portant it is for each of us, including myself, to be part of a faith community. 

 

This parish, named after Jesus the Good and Gentle Shepherd, is the place and 

the community where we meet Him, receive Him and become like Him. We do 

this together, pooling our resources and our talents with the hope that others 

will come to find Jesus as we have and follow Him as we do. 

 

It is a joy for me to live among you and serve you as a priest. It’s also great fun 

to be able to brag about what a wonderful parish this is when I’m visiting other 

communities or fulfilling my responsibilities as regional bishop. You make this 

parish possible by your presence and participation, your joy and sacrifice.  

 

May God continue to bless you, your family and this parish of the Good Shep-

herd that we proudly our home! 

 

 

 

 

 

Bishop Robert Reed 


